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ERP Implementation:

One Year Later

#FLSOGF2022



Getting the Band Back Together:

Nichole Wood, CPA, CPFM Christine Tenney Tracy Schatzman

Assistant Director — Finance Director of Financial Services Accounting & Analytics Manager
Pinellas County Clerk of the Circuit City of Fort Myers, Florida Comptroller & Treasury Department
Court & Comptroller Lee County Clerk of the Circuit Court

& Comptroller

#FLSOGF2022




UPDAIE



Lee County Clerk of Courts

» Implementing Tyler Enterprise ERP (EERP - previously MUNIS)

» Current system is JDEdwards EnterpriseOne (El)i — implemented in 2000
» Goals

» Streamline manual and dual entry processes
» Utilize automated workflows
» Combine 3 entities into 1 system (Clerk, County, Port Authority)

» Leverage real-fime reporting to replace manual fracking

2020 2021 2022 - Hurricane lan - 2025 2028

01 9
RFP Demos and Signed PrOJec’r kick- Project on Project Go-Live
selection contract off hold resumed
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Pinellas County Clerk of the Circuit Court & Comptroller

* Implementing Workday
e Current system is Oracle E-Business Suite (EBS)
e Guiding principles

e Simplify the work of Public Service

e Respect organizational roles while promoting thoughtful consistency
e Shared insight enables better decisions

* Employees are central to success

e Govern as an enduring county asset

Phased Implementation
e 1A — HCM & Benefits for Open Enrollment — LIVE as of 10/12/26

1B — Payroll, Absence, and Time Tracking — GO LIVE 12/27/26 for first
January 2027 payroll

1C — Recruiting, Performance, Training & Development — GO LIVE 7/1/27
2A — Core Financials and Contract Lifecycle Mgmt — GO LIVE 10/1/27
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MYERS

== City of Fort Myers

Implemented Oracle Fusion Cloud ERP

* Previous ERP was Tyler-Eden
Phase | — Core Financials - Went LIVE October 6, 2025
Phase Il — EPM — Went LIVE February 2026
Phase Il — Payroll — Went LIVE January 2026
Phase lll = HCM — Recently went live with recruitment, working on
performance, training

* Currently engaged a new Oracle implementor



LESSONS
LEARNED



WHAI
WE DID
RIGHT



QUESTIONS?

Nichole Wood Christine Tenney Tracy Schatzman
nwood@mypinellasclerk.gov ctenney@fortmyers.gov tschatzman@leeclerk.org
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