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LEAN SIX SIGMA IS ALL ABOUT IMPROVING PERFORMANCE...

What does it take to perform like an orchestra? Let’s seel

Orchestration: the planning or coordination of the elements of a situation to produce a

desired effect

&



MONTHS” IMPROVEMENT INITIATIVES......

Customer

ETRICS

o e € BEST PRACTlCESg.m

I

s S WO v PERFORMANCE esutr

K\) LEAN SIX SIGMA COMBINES DECADES OF “FLAVOR OF THE /

oo TQM Model Pl
f - BENCHMARKINGZ::
= & W
PLAN COMPARE i1 THE UNIT B
O | ?”_m-,;m_m__ R TECHNICAL™= URBDCESS TGET 25 k
Total Qualliy Mgmt Process Mapping ISO 9000 Benchmqumg

APROVEMENT sge S;t?j Business Process Improvement

erformance :
xr;mnagement nt e,

@m.s . gpp- ci ﬁnc)/’
BALANCED Business Process Re-Engi

SCORECARD

Business Performance

Quality Circles

N PRI O'Rl'f’ ES {

Characteristics of High Performance Teams

What Is Lean Six Sigma?

;+@ =@

SIX SIGMA LEAN SIX SICMA

educes tes SIX SIGMA;
byw minin g proccss by effe I:vclysoM gproblcm Solvin gproblcm ndnmpvwn g processes
e efficient

uuuuu




N

K\? What Is Lean Six Sigma?
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Lean Six Sigma Lean Six Sigma
’ Uses the PDCA method Uses the DMAIC method Leverages the best problem-solving
and tools like 8 Wastes and tools like Control Charts methods to help organizations
and 5S to achieve and FMEA to achieve achieve their missions and

\ continuoUs improvement continuous improvement satisfy customers

© Copyright 2019 GolLeanSixSigma.com. All Rights Reservec




“@- SOLEANSIXSIGMA com

Anyone who has problems to solve including:

INDUSTRIES FUNCTIONS

K Who Benefits From Using Lean Six Sigma”?

~
-

o Oflm J |

...Any Industry That Has Problems To Solve! ...All Functions That Have Problems To Solve! O

GoleanSixSigma.com makes it easier for everyone everywhere to build their problem-solving muscles.

pyright 2016 GolLeanSixSigma.com. All Rights Reserved. ?



\\?thﬂ do the belts mean.......
|

0 A COACH, CONSULT AND LEAD PROJECTS

B LAC KBELT LEAD AND MANAGE PROJECTS

UNDERSTAND BASICS OF LEAN SIX SIGMA

(




IMPROVEMENT INITIATIVES IMMEDIATELY?

l§ WHICH BELT ALLOWS YOU TO BEGIN PROCESS !

O

A. Yellow
) B. Green
C. Black
D. All of the above
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Some Six Sigmatools  Some common tools Some lean tools !

Usually used in manufacturing

Great for fast results

l More technical in nature
O

Hypothesis testing

Kanban

Control charts Brainstorming '\ . workplace
\ Regression Process mapping . . .
. . L Single minute exchange of die
Design of experiments Standardization N
Measurement analysis ~ \Mistake-proofing pingle picc flow
wE ) Prooing Layout planning

Capability analysis




l§ LEAN SIX SIGMA CAN BE USED IN WHICH OF THE
FOLLOWING?

O

A. Schools

) B. Auto parts store
C. Clerks office

D. All of the above

4
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METHODOLOGY

Q\ THINK OF IT AS A PROBLEM-SOLVING /
A

DMAIC
" METHOD

/CONTROL
\/ .
*%* When there’s a problem {1 SleEle

Monitoring

and we don’t know the
root cause, use DMAIC. ’

’ .
~ *%°* Define, measure,

o (IMPROVE \ / ANALYZE
| ‘ Implement Look at the
@ Solutions ,‘ Process

%
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\\}\) NOW INCLUDE A CULTURE OF EXCELLENCE

PULL & FLOW

ENGAGED
PEOPLE VISUAL
LEAN
PROCESSES

WASTE CONTINUQUS
ELIMINATION IMPROVEMENT




Six Sigma is Culture of Continuous Improvement </
objectives Identify
0 potential
Step 5 e action
Implement Making
Process
Step 3
Evaluate

Step 1 !
Confirm Step 2
courses of
and revise
courses of

Step 4




CORRECT?

1§ REGARDING DMAIC, WHICH TWO ARE NOT !

O

A. Design
) B. Measure

C. Assess
D. Improve



Voice Of

Customer

= Understanding
Your Customer

= Affinity
Diagram

= Kano Model

Determine

CTls

= Determine
CTQs based on
VOCs

= CTQ = Critical
to Quality &
VOC = Voice of
Customer

Develop nik
Project
Charter

= Business Case

= Problem
Statement

= Goal
Statement

=" Project S5cope

= Project Plan

= Team members

etc.

DEFINE PHASE - MAJOR ACTIVITIES

bhoraniya.com
Map the

Process

= SIPOC

= Value Stream
Mapping

= Sub Process

Mapping by

Process Flow

Diagram (Flow

Chart)




MEASLIRE PHASE - MAJOR ACTIVITIES

/1\@ Types of Data Sampling Validate Determine f

and Data Strateqy & Data 8 Measurement Process
Distribution Collection Plan System 'Capability

SIS |

= Attribute & = Sample Size = Measurement = Process
Variable Data Calculation System Analysis Capability

= Histogram = Develop Data = Gage R&R Study = Variable Data

= Shape of data set Collection Plan = Attribute Data

= Central Tendency

= Standard

Deviation

= Normality Test
= Box Plot

= Measure of

Dispersion




Identify

Possible
Causes

= Cause & Effect
Diagram

=5 Why's?

= Pareto Chart

= Brainstorming

Process Door
Approach

* Lean Approach
e.g. 25, Kaizen,
PDCA, Kanban,
SMED, etc.

= Principles of
Lean Thinking

» Lean Wastes

= Control Impact
Matrix

= Test of Means

= ANOVA

= Test of
proportion

= Chi Square Test

ANALYZE PHASE - MAJOR ACTIVITIES

Correlation &
Regression
Analysis

= Scatter Chart

= Correlation
Analysis

= Regression
Analysis




IMPROVE PHASE - MAJOR ACTIVITIES

Eenerlate Select Solution | Test Solution
Solution
m
= TRIZ- Theory of = Kaizen = Small Scale
Inventive Problem =" Kanban Experiment
Solving = 55 = Physical Model
= Brainstorming = Poka-Yoke/ Testing
Technigues Mistake Proofing = Simulation Testing

®= Prioritizing
Solutions

or Error Proofing
= FMEA - Failure

Mode & Effect

Analysis

Justify

Solution

= Tangible Benefits,

= Intangible
Benefits

= Cost Benefit
Analysis (CBA)




CONTROL PHASE - MAJOR ACTIVITIES

Implementation

& Acceptance
Strategy

= Objectives

= Incorporation of
Pilot Learning

= Resources and
time Frame

= Influence
Strategy

= Control Plan

= Documentation

L

Statistical
Process
Control

= Special Causes
Variation

= Common Cause
Variation

= Types of Control
Chart

= Chart Patterns

Response Plan &

Dunu!nentaﬁnn
horaniva.com

= Project Closure

= Process
Management
System

= Documentation




Develop a culture of asking “how do we work smarter, not harder??

Theres a difference between
Knowledge & Wisdom

-
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WASTE? !
A. Downtime

% WHICH ONE IS NOT ONE OF THE 8 FORMS OF

O

B. Overproduction
C. Waiting

D. Non-utilization

E. Transportation

F. Inventory




l\> FINDING THE ROOT CAUSE
\O FISHBONE DIAGRAM AND THE 5 WHY’S

O

EFFECT

ISHAKAWA (FISHBONE) DIAGRAM




l§ A FISHBONE DIAGRAM IS PERFECT FOR? !

O

A. Assigning blame
B. Finding a root cause
C. Starting a team



ACTION PLAN FORM

Project Name: Date:
Work Area/Dept.: Owner:
Task Schedule (WHEN) Comments /| Cost
Accountable
# Task (WHAT) (WHO) M T w Th F 5 5
1 Update intake application from 2015 to Henry 2M1 Send to Leadership for final approval.

2019 standards.

A simple but powerful tool that holds people accountable




O

Proceed and apply your initial plan

New standard baseline

Most important stage
Avoid recurring mistakes
Apply continuous
improvement

Audit the results

Continuous
Improvement
Identify problematic parts and h
eliminate them

"
" PDCA Cycle

Core problem?

Resource needs?

Existing resources?

Best solution using available
resources?

Conditions?

Goals?

Time to take action
Apply everything

Be aware of unpredicted
problems
Standardize




INVOLVED IN CREATING CULTURE OF EXCELLENCE

Different functional expertise working toward a common goal.

\l\) TEAMS ARE THE KEY TO GETTING EVERYONE /

Typically, it includes employees from all levels of an organization

o TEAMS: THE MOST POWERFUL SIX SIGMA TOOL

Characteristics of High Performance Teams

ER ‘

Cross-Funtional
Collaboration
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AT PALM BEACH COUNTY CROSS-DEPARTMENTAL TEAMS
ENABLE CONVERGENCE...CREATE AN IMPROVEMENT
CULTURE

Silos




LN
\

Implementing these concepts in PALM BEACH COUNTY:

Getting everyone on board!!!

4
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Palm Beach County Board of County Commissioners

VISION, MISSION, VALUES, GOALS & STRATEGIC PRIORITIES

Core Values Strategic Priorities

ECONOMIC
DEVELOPMENT

FUNDAMENTAL

@ COMPETENCE
Trainings, tools, and

professional development.

Think strategically and
anticipate the future. Ensure
that decisions we make today
will have lasting value.

HOUSING &
HOMELESSNESS

UNWAVERING
COMMITMENT

Dp the right thing for the. ENVIRONMENTAL
right reasons for our residents. f Palm Beach County PROTECTION

Board of County Commissioners

OUR MISSION

To drive a continuous
improvement culture of

CREATIVE INFRASTRUCTURE

_@_ LEADERSHIP excellence that achieves
'5\ Explore fresh approaches \ 8 measurably hlgh level y.
with an open mind. of public satisfaction. J/

PUBLIC SAFETY

Customer Focus
Performance Measures
Empowerment
Continuous Quality Improvement
Cost-Efficiency

INTERACTIVE
@ COMMUNICATION
\ Share information, listen attentively,

provide feedback.

SUBSTANCE USE &
BEHAVIOR DISORDERS

For more information, please contact Dr. Keith A. Clinkscale, OFMB Strategic Planning and Performance Management Division Director, at (561) 355-4075.




SIX TEAMS,
ONE MISSION

ce the Cross-Departmental
ams (CDT'’s) were created, each
DT created a Mission, Goals,
O Strategies and ways to break
down silos within the County.

As collaborative opportunities
appeared, departments worked
together to leverage resources

j and expertise, allowing for more
efficient processes and a cost-
savings to the County.

Each year, the CDT’s present an
ate to the BCC on the goals
ed and new

Airports

Community Services

Cooperative Extension

Criminal Justice Commission
Engineering & Public Works
Environmental Resources Management
Equal Business Opportunity
Facilities Development & Operations.
Fire Rescue

Housing & Economic Sustainability
Human Resources

Library

Medical Examiner's Office

Office of Community Revitalization
Office of Resillence

OFMB

Palm Tran

Parks and Recreation

Planning, Zoning & Building

Public Safety

Risk Management

Tourist Development Council
Water Resources

Water Liilities
Youth Services

Cross-Departmental Teams

SUBSTANCE USE &

7 v v
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v v v v
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* Cross Departmental Teams for Each Stragetic Priority

Through strategic planning sessions
and analyzing the County’s needs,
six Strategic Priorities were
identified and adopted by the County
Administrator and Board of County
Commissicners for Fiscal Years
2019/2020. Six cross-departmental
high-performance teams were
created to address each of the six
strategic priorities. Departments
were surveyed to categorize those
that contributed time and resources
to a particular area, thus adding
them to a "Cross-Departmental
Team” (CDT). Several departments
participate in more than one COT.
Departments that provide internal
customer service or support to these
CDT's are also noted and are equally
important to addressing the County’s
strategic priorities.

Supporting Departments
to the Teams:

- Administration

- Equal Opportunity

- Information Systems Services
- Legislative Affairs

- Public Affairs

- Purchasing




Housing and Homelessness Cross
Department Team
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HOUSING AND HOMELESSNESS CROSS-DEPARTMENTAL/

GOALS (FY2021)

Increase the ability of those who work in the

County to afford to live in the County.

. Reduce homelessness in Palm Beach County.

£

Improve access to social services.

Ratio of median housing price to median household income 2012-2021

STRATEGIC PLANNING AND PERFlgLAMEMENT DIVISION

Individuals attending employment, personal finance,
and home-buying workshops at PBC Library Locations

m FY 2017* mFY 2018

mFY 2019

FY 2020 mFY2021

o

First-Time Homebuyer Education

In 2021, PBC Cooperative Extension delivered 2
First-Time Home Buyer classes to 191
particinants.

* 100% of respondents (n= 160 of 160 surveys) reported Iec@g
how to increase their credit score, how to determine fheir
debt-to-income ratio, and how to calculate the amount of
affordable rent or home purchase price.

* 100% of respondents reported that they learned the
process of purchasing a home by attending the class.

8,000
6,000
4,000

2,000

Households Served with
Emergency Rental Assistance Funding
Total amount
expended > $30
million from
March 10, 2021 -
September 30, 2021

217

Rent Utilities Housing Relocation

Workforce/Affordable Housing Metrics — Fiscal Year 2021 Units
Households receiving homebuyer education 120
Number of units produced by Workforce Housing Program 457
Number of units produced by all other County programs 1,912

FY 2021 Workforce/Affordable Housing Total 2,369
Number of units produced for Very Low Income households 635
Number of homeowner foreclosures prevented 1,019
Households served by CARES Act / ERA funding combined 17,059

$500,000 6.23
In 2012, a median priced
home cost 3 times the
$400,000 medlan'mcome. In 2021, 475
a median home costs 6 4.71
. - 486 4.64
times the median income.
e 4.69
$300,000 4.20 :
3.78
3.31
$200,000
$100,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Il Household Income Housing Price

PBC’s 2021 Fair Market Rent for a
rtment was $1,468 per month, which

From 2019 - 2021, HED and partners assisted 3,638 housing units
through new construction, acquisition, rehabilitation, and mortgage
assistance for up to 140% of Area Median Income (AMI).

Activity Type

Units Housing Units by Activi

Constructio

Construction 970

Acquisition

27%

Mortgage Asst.

55%




CROSS DEPARTMENTAL TEAM

Working together to support individuals and families in Palm Beach

K\D SUBSTANCE USE AND BEHAVIOR DISORDERS /

County living with substance, alcohol, and mental health disorders.

O John Hulick, Joanna
Reid, and Jill Singer
Community Services

Paul Petrino
Medical Examiner

Vivian Ryland,
Office of Community
Revitalization

Regenia Herring
Criminal Justice
Commission

Brittany Richards
Office of Financial
Management and Budget

Twila Taylor, LCSW
Youth Services

Marcy Weiss, LCSW

Risk Management Lynlee Lebensart

Library System

Kathy Bolander and

Jackie Lamb Barbar
ackie Lambert ) Keith Clinkscale Marcela Millett Senior ‘

Parks & Recreation Director of Strategic Analyst of Strategic

Planning and
Performance

2N YOU -Work, Management

Planning and
Perform



SUBSTANCE USE AND BEHAVIOR DISORDERS CROSS-

-DEPARTMENTA!

GOALS (FY2021)

Establish a readily accessible, integrated and coordinated recovery-
oriented system of care that is integrated with the County Addiction
Stabilization Facility.

Promote best practices and innovative strategies and programming to
reduce concerns related to drug use and behavior disorders.

Promote responsible prescription use of opioid pain relievers.

4. Promote effective substance use and mental health prevention /education
programs, sound public policy, and evidence-based services.
Court Case Filings for “Driving Under the Influence” (DUI)
in Palm Beach County
3 1762 1556 1455 1589 1469 1682 1367 1457
2014 2015 2016 2017 2018 2019 2020 2021
Request for Service & Telemental Health Total Number of Employee Assistance
Sessions Provided by Youth Services Dept. Program Cases per Fiscal Year
2500 In 2020 EAP incorporated e

0
N
N

tele-mental health services in
order to continue seeing
clients during the pandemic.

cesl
9v9l
vLLL

Number of Cases

642 Drug-Related
Deaths in CY2020

+ 89% = Opiate related
« 18 % = Cocaine related
« 15% = Alcohol related

= 84% = White
» 8% =Black

= 6% = Hispanic
« 0.07% = Other

m Drug Related Deaths 754 817 498 520 642 485 -13%
¥ Opioid Related Deaths 608 626 402 447 572 343 -19%
Suicides 245 245 254 241 172 193 3%
Behavioral Health Intersecting with the The Syringe Access Program is under

Criminal Justice System

ESTIMATED COSTS

Annually Monthly

TEARN

NCE MANAGEMENT DIVISION

1000

750

5

=1
=]

2

aq
=]

0

\tcosts LESS L%SS April 1, 2021-
to provide -

Treatment & <
Housing
than to 6125

incar

| ' Syringe Services Progr

Youth (21 and below)
Suicide by Year

Opioid Prescriptions
have steadily decreased —pr—
from 966,880 per year in 10

2017 to 568,860 in
2021, I
2018 2019 2020 2021
| | I | I ‘ 31% increase
in suicide
deaths

CY 2021 % Change vs
CY 2016 CY 2017 CY 2018 CY 2019 CY 2020 (031/21) 2020 (YTD)

w

o

County’s Ordinance for the Infectious Dis
Elimination Act for Intravenous Drug Use

N= 52 particip

# of Clean
Syringes
Distributed,
5696

# of Used
Syringes Received,

cerate!

Incarceration Costs Treatment /Housing Costs



Sherry Howard
Housing and
Economic Dev.

ECONOMIC DEVELOPMENT CROSS DEPARTMENTAL TEAM

Paul Connell
Parks and
Recreation

Office of
Community
Revitalization

Chrystal Mathews

N\ i Tonya Davis

Natalie Diaz Johnson
Rodriguez Office of Equal
Business Opp.

Community Svcs.

Jodie Boisvert

e TR Community Services
Airports

M——

Michelle Morejon
Fire Rescue

Leilani Yan
Human Resources

Office of Resilience

Megan Houston

Tke Powell
Youth Services

Mmed

Marcela Millett
Division of Strategic
Planning and
Performance Mgt.

2\ —

Amy Cisneros
Water Utilities

Keith Clinkscale
Division of Strategic
Planning and
Performance Mgt.




£60,000 000

£50,000 000

£40,000 000

£30,000 000

£20,000 000

$10,000 000

$0

Bed Taxes Collections (All)

FYTD 2021 Collections decreased (6%) over FYTD 2019, and

GOALS (FY2021)

Support a stable, diversified, and resilient economic base that maximizes jobs

for County residents and capitalizes on emerging industries.

Grow the Tourism and Hospitality Industry by driving hotel room nights and

their associated economic impact.

Promote entrepreneurial development and opportunities.

Revitalize communities to support economic development.

Support and promote a viable and diverse agricultural industry.
Enhance and expand opportunities for paid and unpaid student and

apprenticeship programs.

FY2021 Gross

202,757
S5 $50,990,767

$43,311,722

PBC leads the nation in sugarcane

and sweet corn  production.
Agricultural sales from 2019 to
2020 were $1.39 billion and

projected the same for 2021. In
FY21, PBC delivered educational

2019 Fiscal Year 2020 Fisca Year

are 18% higher than FYTD 2020

Funds Invested in Parks Capital
Projects

30,000,000.00
25,000,000.00
20,000,000.00
15,000,000.00
10,000,000.00

5,000,000.00

FY2018 FY2019 FY2020 FY2021

PBC provides businesses and entrepreneurs with assistance
such as referrals, credit repair, applying for loans or grants,
how to build a business plan, youth entrepreneurship, and
how to use our Palm Beach County Interactive site.

Access to well maintained communities
and parks improves the quality of life in
the community, raises property values,
while attracting businesses and an
enhanced labor force. In 2020 the County
increased its expenditures on Parks
Capital Projects to $8.4 million. In 2021,
that figure was increased to $28.4
million.

ECONOMIC DEVELOPMENT CROSS-DEPARTMENTAL TEAM/

STRATEGIC PLANNING AND PERFORMANCE MANAGEMENT DIVISION

The County is committed to growing
our economy by recruiting and
hiring interns and apprentices a
incentivizing partners to invesy/in
programs that promote career-
building opportunities.

* 470 student positions budgete 21)
° 249 student positions filled (FY21)

*  18% categorized as professional,
para-professional and technician

*  82% categorized in service
maintenance and clerical

13 apprenticeship positions budgeted

° 8 apprenticeship positions filled (FY2
include Utility Plant Operators,
Building Inspectors and Exami
(WUD, PZB)

* Several positions with
Reserves Progra

[ Partners = HED

Technical Assistance
Provided to Businesses




Keith Clinkscale Marcela C. Millett

Jackie Binns R
Director Sr. Analyst

Property and Casualty Insurance and
Claims Manager i
( ) Risk Management

[
K Infrastructure CDT Members

Strategic Planning and
Performance Management

Clinton Forbes
Director Christian Londono
Palm Tran Manager of Performance
g Management
Palm Tran

i

Levi McCollum
Director
Palm Tran Transit Planni

\ Gary Sypek

Senior Deputy Director 3 . B o
Airports Mary Brodbeck David Ricks Megan Houston Ali Bayat
Office Manager Director Director Director

iR Rivision Engineering & Public Works Office of Resilience Water Utilities Dept.

Jimmy Beno

Director
FD&O Y John Acton
Operations 9 Assistant D

Jake Leech i ’ S W -
Environmental Analyst '\ < /
Motasem Al-Turk Office of Resilience
Director

L 3

Traffic Division



INFRASTRUCTURE CROSS-DEPARTMENTAL TEAM

Increase resiliency and sustainability of infrastructure.

Continue to preserve existing infrastructure and deliver new
infrastructure that conforms to the latest industry standards.

Create safe, healthy, and attractive neighborhoods and
communities.

Increase multimodal travel opportunities with safe and efficient
transportation services.

The County continues to increase resiliency and
sustainability of infrastructure by reducing facility energy
and water use intensity. At the Vista Center, 208 lights
. were replaced with LED, reducing the average monthly
kWh by 15% in FY21. A new water-cooled Bulk Walk-In
Cooler and Freezer was installed in the PBSO Forensic
Sciences and Technology facility allowing for less usage
of the HVAC system, thus reducing energy consumption. As the County continues to preserve existin
infrastructure, 16 sports lightin
replacement projects were completed in
VBN EE A FY21 with $4.5M to replace metal halide
lights with LED lighting. Additionally, 6
playgrounds were renovated using $2.9M
of Infrastructure Surtax funds. Examples of
other FDO/EPW/WUD projects completed in
FY21 include (but not limited to):
* 1 New Construction - PBSO Forensic

aNc

9
Similar projects continue to take place in all of PBC. g

PBSO Forensic Sciences & Technoloéy

| //

GOA LS (FY202 'I ) STRATEGIC PLANNING AND PERFORMANCE MANAGEMENT DIVISION

25,000 students shown as dark red on heat map, provided by the
PBC School District

3000 radios covering 50 square miles
>400 Miles fiber installed

98 schools part of the County network
17 County Libraries

10 Boys and Girls Clubs

14 Community Partners

Increased capacity/ coverage on County owned infrastructures

Funding $15.75 Million

FALL 2021
@D Ischeduie Trencs BT .

DAILY DEPARTURES — Peak Thursday 140,000
2019 to 2021 12oie
100,000
n | Nov Dec 80'000

sep  Oc
El s « = 60,000
LTI L -

Airports and Palm Tran are significant to PBC’s multi
opportunities. Palm Beach International Airport is
in capacity and passenger levels above
below the levels in 2019. Airpc
infrastructure projects
landside facili

- Bike Lakes Adde

®
B 3

In Li

= a8



MEMBERS

Congratulations & Thank Youl!

| K\) PUBLIC SAFETY CROSS-DEPARTMENTAL TEAM

Airports — Pete Labbe, Community Services — Meghan Parnell and Dr. Casey Messer, Cooperative Extensiol

~ Criminal Justice Commission — Regenia Herring (PSCDT Co-Leader), Fire Rescue — Jose Gonzc
caminer’s Office — Dr. Wendolyn Sneed, OFMB — Keith Clinkscale, Marcela Mi
i and Building — Michael Fo




PUBLIC SAFETY CROSS-DEPARTMENTAL TEAM c/

Prepare for, respond to, and r
emergencies.

Ensure the overall safety of our community.

Improve the overall health of our community.

Improve the overall well-being of our community.

PBCFR Response Time Averages

STRATEGIC PLANNING AND PERFORMANCE MANAGEMENT DIVISION
GOALS (FY2021)

7:26

2

6:57

6:43

6:28

Response Time - Average Minutes Elapsed
Fire Rescue Legal Service Area

7:30 7:30 7:30 7:30 7:30 7:30 7:30 7:30
@ @ @ @ @ @ @ )
]

[— 6:46

IR < B YR = 632

6:28

FY2014

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

=8-PBCFR Average Response Time ©-7:30 Minutes

New HIV Diagnoses in Palm Beach County
ecover from all Calendar Years 2015-2020*
300 288 297 298 ,g;
250 248
222
200 *Fiscal Year 2021 for Ryan White GOAL:
Program’s Viral Suppression rate is 75%
150 currently at 84.4%. Countywide J,“’..g"f.“ﬁ‘.‘%
y Yy
100 data for Calendar Year 2021 will Lo
be provided by the Florida DOs08
50 Department of Health in July In10 years.
22: a
0
2015 2016 2017 2018 2019 2020
Palm Beach County’s Ocean Rescue lifeguards Building Permit/Inspection Trends
protect swimmers at fourteen oceanfront and inlet -
- 219000
parks from Tequesta to Boca Raton. -
187154 190528
Preventative Actions Taken by Staff at EY21 Actuals
County Beaches to Keep People from Harm A
Permits =
82,773 - - - - - - o o -
Parks and Recreation 75573 79800 82700
Inspections =
110,000 218,781
FY21
105,000 B Ak ALY (Projected)
Lo = Permits 75573 79800 82700
o)} "
I 187154 190528 219000
100’000 s nspections

PBC Jails

Average Daily Population (ADP) /
Average Daily Jail 2,283
Population Baseline
(6 mos. average 11/2015—5/2016)
Average Daily Jail 1,899
Population (5/2016 - 8/2021)
FY21 ADP % from Baseline | -17% 4

ADP by Race & Ethnicity

2016 2021
Black 1,13 50% 1,069 56%
2
White 725 32% 477 25%
Latino 407 18% 352 19%
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Community Revitalization (OCR):

William Wynn, Houston Tate

Cooperative Extension Service (CES):

Ron Rice, Laurie Albrecht

Engineering & Public Works (EPW):

Steve Carrier

Environmental Resources Management (ERM):
Matthew King, Deb Drum

Facilities Development & Operations (FDO): Rebecca
Dougherty, John Tierney

Libraries:

{ yme Bosio

Boettiger

Parks & Recreation: Fos
Dave Farmer B
Planning, Zoning & Building (PZB)
Sussan Gash, Ramsay Bulkeley
Resilience (OOR): =
Megan Houston, Natalie Frendberg, Madlsv g
Financial Management & Budget (OFMB)
Keith Clinkscale, Marcela Millett, Ken Nash
Water Resources:

Jeremy McBryan

Water Utilities (WUD):
Ali Bayat, Krystin Berntsen

ITV;S ENVIRONMENTA
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ENVIRONMENTAL PROTECTION CROSS-DEPARTMENTAL

STRATEGIC PLANNING AND PI:E/AMNAGEMENT DIVISION
GOALS (FY202] ) Miles of Streets Swept
2,000

-y
Sustain healthy, vibrant beaches. © 800

Volunteer Hours on Environmental Lands

70,000 Parks and Recreation

Cooperative Extension 12,95

60,000
1,600 ’
aintain diverse, resilient ecosystems. s 50,000 ~ "Eonmemel
' 40,000
Protect and support human health, safety, water quality and 1200
i i 30000 47 82 11,74 52,02 89
quality of life. 600 , , , 97
400 20,000
Ensure positive environmental experiences for residents and - 10000 19678 1984 20,89

FY 2019 FY 2020 FY 2021

MILES
[e ]
o
o
Hours

visitors. 0
Street sweeping helps us protect water quality by removing FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
. ole . S debris so it doesn’t end up in stormwater runoff.
5. Promote sustainable, resilient practices and principles.
- A Delivered 98 Florida Friendly Landscaping educational
6. Preserve Gnd enhqnce our fherIng GgrlCUh’Ul'e. events and gardening enthusiasts.

Delivered to agriculture,
nurseries, and homeowners; events.

_Cii—bic i z_ | z: ! )@ m lccemen' &DG}D(gI'] | ii ?[b?m The Native Canopy Education
p & on planting
- Monitored fecal coliform bacterial levels and improved | ipsthodsand plantcare

o
signage at 7 county beach parks

Vehicle miles traveled are an important indicator of sustainability undersfundmg/ awareness of e

!

because they are linked to greenhouse gas emissions as well as
whether people can afford to live close to where they work.
Per-capita daily vehicle miles traveled (VMT)

DAILY VMT PER CAPITA

FY 2016



o THE JOURNEY (THE PROCESS) IS AS IMPORTANT AS y
\O THE DESTINATION (CULTURAL EXCELLENCE) f

STAGES OF TEAM DEVELOPMENT: FORMING, STORMING, NORMING, PERFORMING

®* Engagement!!!

Creating a Culture of Excellence

® Promote a “Teaming’’ culture

® Vertical and horizontal .—————————]

communication

® Information sharing

® Better environment to work

l
Cultural Change |
L '

o NEXT E\'

®* Problem — solving vs problem | ;5"5 J‘W
n > o o9 o Y

%



© BREAK DOWN SILOS, DRIVE ENGAGEMENT THROUGH
0 TEAMS! HOW DO WE GO FROM THIS AT WORK.....




TO....BEING ENGAGED...AND EVERYONE’S A
LEAN SIX SIGMA SUPERHERO!




IMPORTANT LEAN SIX SIGMA TOOL?

1§ WHAT DOES KEITH CONSIDER THE MOST !

O

A. PDCA
) B. DMAIC

C. TEAMS
//

D. FISHBONE DIAGRAA



Q\O SUMMARY: WHY USE LEAN SIX SIGMAZ?

Because... !

O It increases Efficiency

It decreases Costs

It increases Revenuess



Obtain Lean Six Sigma Certification On-line

\

O

% GETTING STARTED v~ ABOUT v TRAINING & CERTIFICATION ~ CORPORATE CLIENTS WHY CHOOSE SSGI REVIEWS SIGN IN

BLACK BELT CERTIFICATION GLOBALLY RECOGNIZED

ssaEl

Industry Approved Certification Top-Rated Six Sigma Certification Provider

BLACK BELT
Course Instructed By: Prof. Barry Shore PhD, UNH

/359

ONLINE TRAINING & | Accreditation: SSGI has been reviewed and approved '
CERTIFICATION . as a Project Management Institute (PMI®) ATP, Society : Revkaws

for Human Resource Management \ ey /1”

(SHRM®) Recertification Provider, and Continuing \'\ /

Professional Development (CPD®) accredited member. Powered by [# TrustSpot

e

Read About SSGI Recognition Here

. e P
Coupse Description; ) it e Ca r Get Trained & Certified: $399
Take your career to the next level with Black Belt PROVIDER MEMBER
Lo __J The CPD Cerification

certification and training from SSGI. With Lean Six Sigma

Black Belt certification you will be qualified to lead ' ’
] : $399 - Enroll Now
project teams and manage process improvement
ACCREDITED
8l BUSINESS

initiatives. Our Black Belt certification is globally Program Specs:
recognized and can be found within leading v Management Focused Certification
organizations such as Deloitte, WeWork, Walmart and J Average Completion Time: 4-7 Weeks

GE. Prepare for a leadership role and improve your v 100% Online & Self-Paced Training Included
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]x] THANK YOU!!!
" © Dr. Keith A. Clinkscale

Palm Beach County

Director, Strategic Planning
and Performance

Management

301 North Olive Avenue, WPB, FL
33401

Office (561) 355-4075

https://www.linkedin.com/in/drkeithclinkscales/ =

-


mailto:kclinkscale@pbcgov.org
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