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Mentoring

The Gift that Keeps on Git

A session in the Evolution Serie:




Jess Savidge

Administrative and Communications Manager, Town of Palm Beach, Florida

less Savidge is the Administrative and Communications Managoer far the Town of Palm
Deach, where she leads strategic communications, operational optimization, and
technnlogy modernization across the Tavwn Manager's Office, including the Town Clerk's
Qffice arnd Office of the Mayor and Town Cauncil. Since 2022, she and ber Leam lead pablic
inlormation stralegy, apenda and meeling systems. records digilization, websile and
communications. legislative tracking, Town's stratepic plan, and cross-departmental
worktlow automation. Recent technolopy projects include meeting management software
transition, records management software enhancements, and Al website search to
strengthen transparency. She tormalized the Town's project-based internship program.
including student-led technology Implementation. legislative tracking, and proactive
communication projects, cultivating future public-sector professionals. Jess velunteered
and served as a Florida Sterling Examiner from 2017-2023. Previously. Jess served as the
Strategic Improvement Project Manager for the City of Lake Worth Beach and held roles in
public finance and project management at National Association of Local Housing Finance
Agencies INALHFAL Montgomery County Office of Management and Budset. and
Spectrum Municipal Services, She holds an MPA in Public Finance from American
University and a BS in Political Science from the University of Massachusetts, Amherst,
While not at the office, Joss relaxes with necdlepoint projects, books, exercise classes, and

spends time with her husband, three daughters, lovable lab, Marley, and friends




“Inspire”

‘I have always tried to make it clear
that basketball is not the ultimate. It is of small
importance in comparison to the total life we
live...l have lived my life to be a mentor — and
to be mentored!-constantly...Many people
look at mentoring as some kind of
assignment...mentoring can be any action that
inspires another”

-John Wooden



“In order to be
Ca re an effective or

care. You must
don’t have to I
square miles ar
you don’t need
1s the chemical
chemistry, or c
water. Know whe
care about the
about what you

about the persc
sharing with.”

- Mayz




"Rekindle”

“In everyone's life, at some time, our
inner fire goes out. It is then burst into
flame by an encounter with another
human being. We should all be
thankful for those people who
rekindle our inner spirit.”

-Albert Schweitzer




“GIv

“You give b
give of your posse:
you give of yoursel
give.”



Elevate

“If you want to lift yourself up, lift
up someone else.”

— Booker T.
Washington




Prepare

"l have had mentors over the years,
been invaluable. They have helped
opportunities."™

Rice




Lead

“Leaders don'’t create followers
- they create more leaders”

-Tom Peters, In Search of Excellence




Guid

“A leader takes peopl
want to go. A great le
people where they dc
necessarily want to g
be.”

— R
Carter



Build

“Mentors build mentors. Leaders build
leaders. When you look at it closely,

it's really one and the same thing.”
— Jony Dungy, former NFL Coach/Speaker/Author




Prepa

"The best way a mentor can pr
leader is to expose him or her
people."

Maxwell




“There is nothing
haven't learned
Everything in the
passed down...|
as | do, mentorir
own legacy. It is
inheritance you
iIs why you get u
teach and be tat

- John Wo




Heart

“The heart of mentoring: ‘getting the most out
of life isn’t about how much you keep for
yourself, but how much you pour into

others.” PRINCI
DEVELOPI

ro
-David Stoddard FULLEST
DAVID A.

WITH ROBE




“Satisfaction”

“What | think the mentor gets is the great
satisfaction of helping somebody along,
helping somebody take advantage of an

opportunity that maybe he or she did not
have.

Clint Eastwood, American actor. director, and
producer
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Solving For

Staffing limitations

Succession planning/bt
talent pipelines

Developing junior staff’
supervisory exposure

Knowledge manageme
transfer

Seeking new perspecti



The Process

Job
description/postin
g

requirements:
cover letter,
resume, and
unofficial

Round 1:
SparkHire, one-
way video,
interview
questions

Rouna Z2: Teams
virtual interview

Round 3: Optional

IN-person

Conditional Offer,
Background, Etc.

Schedule
coordination

Onboarding &
Orientation




Step 1 Job
Descriptio
n: Setting
the Stage

This internship position is based in the T¢
Manager's office and will provide a strone
understanding of the Town of Palm Beac

overnment structure, community, and pt

own Manager’'s Office has multiple divis
the intern will experience, including the T
Clerk's Office and the Office of the Mayo
Town Council. Project-based initiatives h
identified for this position to develop and
implement, including but not limited to pu
policy analysis and public meeting admin
the opportunity to explore the full spectru
municipal clerking through hands-on proj
support public transparency, records
management, public meetings, and comr
engagement; website design and messal
communication and information campaig
internal and external news communicatio
video messaging; strategic planning supg
development of education, training, and
information materials for new employees,
officials, and the community; developme
data analysis tools; and development of t
and support resources, analytics, and ref
for new technology solutions.



“N)  Step 1 Job Description:
Examples

Identified Projects
Public policy, municipal code, state statute, and administrativ
Public meeting administration
Application of automation to digital records management
Draft summaries of public meetings to use as public educatio
Develop visual guides that explain public meeting lifecycles (n
Website content, visual, and infrastructure design.
Create and execute subject-specific communications and info
Script information for both internal and external communicati
Develop and produce video messaging highlighting departmei
Create an organized catalog of digital imagery.




Orientation &
Onboarding

« Extracts

ORIENTATION & ONBOARDING | Public Administration |

Initial training and resources

1. Working Genius

a. Take the assessment (email link)

b. Podcast(s)

c. Hoopla (West Palm Beach library-free) or Palm Beach County- free audiobt
Orientation resources (please see Katherine for Elected and Appointed SharePoint
FCCMA (6) videos: https://fccma.org/future-managers-virtual-bootcamp/

Strategic Plan

Glossary

Website Training videos, if needed

CivicReady training-How to publish a news releaﬂ@

Mo m R wN



Schedule

Coordination

11-May
KD O30

Jillian (3-5)

Mikayla-start (3-3)
18-May

KLy Qi

Jillian (9-5)

Mikayla (B:30-3)

Cage-start (9-3)
25-May

HOLIDAY

HOLIDAY

HOLIDAY
1-Jun

kel =14

KiC #10

Mikayla (Off)

Gage (10-5]

FoE-start (9-3)

KeD Qo0

lillian (3-5)
Mikayla (10-5)

Jillian (9-5)
Mikayla (Off
Cage (10-5]

Jillian (9-5
Mikayla (B:30-3)
Gage (10-5)

Mikayla (B:30-3)
Cage (O
Foe {8.30-3)

KcD 000

lillian (5-5}
Mikayla (10-5)

Jillian {9-5)
Mikayla (10-5)
Gage [OFf)

Jillizan [9-5)
Mikayla (CFf)
Gage (10-5)

Mikayla (8:30-3)
Gage [130-5)
Fae (O

KcD Q00

lillian (9-5)
Mikanwyla (O

K Q200

Jillian [CFf)
Mikayla (5:30-3}
Gage (10-3)

15 020-Conf
CEs C0O0-Canf

Jillian (9-5}
Mikayla (OFf)
Gage (10-3)

Mikayla (8:30-3})
Gage (10-3)
Foe (B:30-3)

kel
CE{
L5 F
5 P
Jillia
P ik

B i
Jillia
Pk
Cag

150
C5 ¢
B {
Jillia
ik
Cag

ZB 1
Pl

Cag
foe



Knowledge
Management

Tools

HOW TOs

Documents > 0-Resources, Templates ... > How To - All ¥

(: All Documents V) = (") [% ] & =

0

a

a'l

Nane -

How To - Adding Foli Al to CF homepage docx

How To - Administrative Procedurs Instructions.docx

How To

Administrative Procodures - updated in manual and electronic formatsdocx

How lo - AGREEMENT LOG Update.mpd

How To - AIMS - Vehicle Reqistration - TMO Only.docx

How To

All Calendaring.docx

How lo - Business Cargs.docx

How To -

CivicReady Analytics- public meeting viewership measurement reporting.padf
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TMO: Administrative & Operations

+  Add task

Operativnal Efficie... INTERN PROJECT

(O Admin Procedures

_.. ! Reviewang existing Risk ‘policies’ ard aeate

' Reviews existing Risk ‘policies’ agamst Dmplo

@02
& o7/ o)

t_'o
e provec (N

Explore Policies
P

! Sacial Media Policy
) Text Palicy
-' I Website/Al Palicy

&or2

& 12/3 0

TMO: Communications

+ Add task

Optimize Tech & Di...
Public Relations Rel...  INTERN PROJECT

() Website Redesign

. Add checklist from ClickUp

r Gon
& 07/31 %

Public Relations Rel...  INTERN PROJECT

() Educational campaigns

I How to use ParkMobile
) About the beach  lifeguard spotlight and sz
. Landmarks...what it takes
. Highlight the boards and commissions and )
I How to submit a public comment/Public Me

) Howto navigate the website

@use



TCO: Public Meetings and Operations

+  Add task

Optimize Tech & Di...  INTERN PROJEC]

() Non EPL/Mon TCO permit forms

implement updates
w 2/
& 0612 @ ‘

Dperational Efficie..,
Dptimize Tech & Di... INTERM PRCJECT

() TCO permits

Test TCO perrnil applications (aka secrel sho
I Create instructions for haw to acquire the re

I Guidde
I:E} ny=

A os2 @ @ &



:— Interns (items not on planner)

F'.i:l[! 4 lask

&
Folil og

:I Crwerpcduee, Mo, April 20 o

Woekending BRAGS
B Cverdus, Fr, april 10 52 - £ Thu, &prl 16 -

Completed 154

= Future intern project ideas

i Add a task



Make
& Div

* Create a
list of prc
not eve
operatio
require
research

* Allow the
deep intc
without |
applying§
of focus'
learning.






Significan
t Projects

=
ih

ih.

[

testing and deploying website Al tools

developing and implementing commu
platform

synthesize code into digestible mess:

strategic planning alignment and repo

automated reporting to deliver data ar
dashboards to managers on public re
requests

website data and content cleanout an
clarification

education material for complicated pri



Interns’ contributions
improve the team,
department, Town,

community,
processes, eto,

Discover hands-on
clarification betweean
policy making,
politics, and public
administration

Intern:
achieve,
their r
hion
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Making a
Differenc
e

Interns contributed directly to
resident-focused transparency
operational efficiency, and img
digital service delivery.



C’fx Home TV | Bwary Town Councl | Ruary WO Ny Comenunicaliaons

" This Week's Brags

Big Rocks Moved

¢ (haritable Selicitatian Permit edurational matenals produced and shared to Venues
« |nternal and External Newsletiers published

e Search bar fixed for public mestings page
¢ Finance new call log

« Activated all board members 1o receive agenda alerts with instructions to board portal

« Business impact estmalte addition to CivicClerk”
Proactive hurricane templates complete

« Polivoice Al launched with daily review and adjustments

« laserfiche improvements: OC automation activated, simplified categories, and naming
convention implemented,

Strategic Flan Plarews Cutloak

This Week's Goals

Gtechna/AIMS data ravis
slandardization

Communicaltions HOW |
Knowledge Managemen

Town Council Swearing |

Administrative Procedur:
soflvaare, and cross-refe
oublished documents.

Titan software HOW TO.

CavicClerk HOW TO for €
developrment,

-~ AR -



Big Rock Examples

Website Modernization & Digital
Cleanup

Communications & News Release
Production

ADA Compliance & Document
Accessibility

Website Al Knowledge System
Enhancement

Newsletter & Metrics Development

Emergency Preparedness &
Hurricane Season Materials




Time-Intensive, Manual
Tasks

ADA Formatting Challe

Obstacles

and Tlme ® Phone / Customer Sen
Va m p| res @&  Interruptions
Examples

G Acce_ss | Permissions /
/":ﬁ Barriers

Waiting on Responses
Departments
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Setting
Next-
Week

Priorities
Example
S

Start-of-Week Planning
Anchored in Existing Pi

Alignment With Upcomi
Calendar Events

“Follow-Up” as a Forma
Weekly Task

Goal of “Finishing What
Started”

Building Templates, Gui
and Reusable Tools



'y
»
M

Arthar C BrOo

P

&c

Inspired By

rnu NG succsss HAPPI
Auo DEEP PURPOSE |
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Brooks’ Two
Curves

* Fluid vs.
Crystallized
Intelligence

» Success changes
form

* Mentorship =
Second Curve
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Brooks’
Two
Curves

The "first" and "second" cur
represent distinct phases o
professional and personal |
driven by shifting intelligenc

The first curve, domine
early adulthood, relies ©
intelligence” (innovation
which declines.

The second curve relie
"crystallized intelligence
(wisdom, mentoring) the
iIncreases with age.



The First Curve: Fluid Intelliger

Definition: Characterized by raw smarts, fast problem
solving, innovation, and high working memory.

Characteristics: It peaks in late 20s or 30s and declin
one's 40s.

Usage/Examples: Young professionals, tech innovato
analysts, and individuals whose jobs require intense fo
and high output.

Synonyms/Related Concepts: Fluid intelligence, res
virtues, first mountain (referencing similar concepts).




The Second Curve: Crystallized Intellige

Definition:

Characterized by Characteristics: It
accumulated knowledge, Increases during one
wisdom, teaching ability, 40s, 50s, and 60s, last

and synthesizing into later life.

information.

Usage/Examples:
Mentors, teachers,
consultants, advisors,
and leaders who
synthesize information
rather than inventing it.

Synonyms/Relatec
Concepts: Crystallize
intelligence, eulogy
virtues, second
mountain.




The Problem: Many people become addicted to
praise and success of the first curve, causing the
feel stuck or irrelevant as it declines.

The Strategy: To remain successful and happy,
must "jump" to the second curve, which involves
transitioning from being an innovator to a teache

Actionable Steps: Prioritize relationships over
professional achievements, cultivate spirituality,
embrace decline by letting go of the need for co
rapid output.




Leaving a Legacy

FIRST CURVE BUILDS SECOND CURY
RESUME VIRTUES BUILDS EULO(
VIRTUES



2 |dentity Shift

4

From Purpose over Helping oth
achievement to prestige grow
contribution
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Program Philosophy

o C

PROJECT- THREE WORKING TWO
BASED INTERNSHIP GENIUS LEAR
INTERNSHIPS CYCLES FRAMEWORK MO



Apprenticeship Model

Dual
Reflection mentorshi
cadence p (peer +
senior)

Reverse
mentorshi

P



Timeline (5 Phases)
Closure & ~ Orientatio

Alumni

|

Leadershi
p &
Meaning

n &
Purpose

\

Skill
Building

v 4

Reverse
Mentorshi

p




G
F

0
A

Second-Curve Checklist

Pick 2 fluid tasks

Define mentor-apprentice pair

Create artifact

Weekly BRAGs

Publish work

Pass the Torch



Ready to
take the
next step
on your

Please vi

https://www.fafoa.ora/mentorir

Olpzi0

mentoring
journey?




FGFOA Profes:

Contact Information:
Development C

Kadem V. Ramir
Chief Financial C
12300 Forest Hil
561.753.5267 | k
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