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What is Hyperautomation

— A disciplined, business-driven approach that
uses Al, automation, and orchestration
together

— Extends beyond Robotic Process Automation
(RPA) to include Al agents, analytics, and
decision engines

— Focuses on efficiency, consistency, and
control
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Why Hyperautomation in County
Government

Increased service
demand with flat

Need for stronger

internal controls
resources

Consistency

across HR and
Finance processes
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Governance First: Al Access Process

— Al Tool User Acceptance Form
— Management approval required

— Clear expectations on privacy, bias, and
validation
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Artificial Intelligence (Al) Tool User Acceptance

Requester Information

Mame: Date:
Signature:

lob Title: Phone Mumber:
Email Address: Division:
Purpose:

Access fo Al tools iz infended for work-related purposes only. They should be used fo enhance productivity,
efficiency. and accuracy in performing job tosks. Monogement approval is required for this request. Please understand
that ony cutput from on Artificial intelfigence (A} generatar, its results, or its advice is not supported ond shouwld be reviewed prior to
its use. The information Technology Division does not provide ossistance or SUPPOrt its use. inoppropriote use or distribution of
results may occur and couwld vielate county policy resulting in disciplinary action. The respeonsibility for its cppropriote usage folls on
your division.

Risks and Limitations

Below pleasze find a high-level list of some buf not all of the responsibilities you are assuming by asking for and
being granted access to Al fools.

1. Aespect privacy: Avoid sharing personally identifioble information [PIf) or county sensitive data while interacting with an
Artificiol intelligence {41) system. Remember that Al systems can store and retain information, so exercise cavtion when
discussing matters of o personal or confidentiol noture.

2. wse for intended purposes: Utilize an Al System for its intended purposes, such os obtaining information, answering
guestions, or generating creative ideas. Do not use it for malicious or hormful octivities, including spreading misinformation,
generating hote speech, or engaging in illegal octivities.

3. Be owore of bigses: Understond that Al models are trained on vost amounts of dote from the internet, which can introduce
hinses. Be coutious about reiying solely on the model's responses and critically evaluate the information it provides.
Recognize and challenge any bigses that may arise during interactions.

COMMISEIONERS: George Lindsey 11, Chair « Rick Wilson = Bill Braswell, Vice Chair + Martha Santiago - Neil Combes

endently: independently verify information ebteined from on Al System before considering it as
ing solely on Al-generated responses without corroborating them from relioghle sources can leod to
Ty, or misunderstandings.

baock: if you encounter harmful, inoppropriote, or bigsed content generoted by an Al System, report
‘haorities.

diversity: Use an Al System in @ way that promotes inclusivity and respects diverse perspectives. Be
tivities and ensure that interoctions ore respectful and inclusive.

s gwareness about the copabilities and limitations of Al systems. Educote others about responsibie
and the need for critical thinking when engaging with Al-generoted content.

rvice: Abide by the terms of service ond occeptoble use procedures as set forth by the orgonization
1 System. Fomiliarize yourself with the guidelines ond ensure that your usage aligns with the
ictions.

tive content: If using on Al System for genergting crective content, exercise discretion and ensure
ith ethicol ond legal stondords. You ossume responsibility for the content you create and consider
others.

oted on developments in Al ethics, responsible Af proctices, gnd relevant reguigtions. Keep obreast
nts ond discussions ground Al technologies to make informed decisions when using Al Systems.

&t compliance with Polk County BoCC acceptable use standards is the expectation for all functional
Auding divisions, and administrative units, as well as information and communication systems.

+ for the risks associated with granting this reguest as documented above.

certify that my division will be responsible for any direct or indirect costs incurred due to resulting
itified above. | also understand that all cutput generated will be reviewed and validsted before

Date

wor/Manager Date




Al in Oracle Fusion ERP

— Embedded Al Agents supporting
transactional workflows

— Human-in-the-loop design
— Auditability and role-based access
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Oracle Recruiting Cloud (ORC)

— Resume screening assistance
— Candidate matching insights
— Reduced time-to-fill
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Benefits Administration

— Employee inquiry automation
— Eligibility guidance
— Reduction in manual case handling
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Procurement

— Intake triage and routing
— Policy-aware recommendations
— Improved compliance and cycle times
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Controls & Risk Reduction

— Standardized decision paths
— Reduced manual errors
— Improved documentation and audit readiness
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Proof of Concept Results

— Cycle time reductions
— Improved employee satisfaction
— Scalable governance model
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Questions & Discussion

— Lessons learned
— What’s next for Polk County
— Questions?
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