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What is Hyperautomation

– A disciplined, business-driven approach that 
uses AI, automation, and orchestration 
together

– Extends beyond Robotic Process Automation 
(RPA) to include AI agents, analytics, and 
decision engines

– Focuses on efficiency, consistency, and 
control



Why Hyperautomation in County 
Government

Increased service 
demand with flat 

resources

Need for stronger 
internal controls

Consistency 
across HR and 

Finance processes



Governance First: AI Access Process

– AI Tool User Acceptance Form

– Management approval required

– Clear expectations on privacy, bias, and 
validation





AI in Oracle Fusion ERP

– Embedded AI Agents supporting 
transactional workflows

– Human-in-the-loop design

– Auditability and role-based access



Oracle Recruiting Cloud (ORC)

– Resume screening assistance

– Candidate matching insights

– Reduced time-to-fill



Benefits Administration

– Employee inquiry automation

– Eligibility guidance

– Reduction in manual case handling



Procurement

– Intake triage and routing

– Policy-aware recommendations

– Improved compliance and cycle times



Controls & Risk Reduction

– Standardized decision paths

– Reduced manual errors

– Improved documentation and audit readiness



Proof of Concept Results

– Cycle time reductions

– Improved employee satisfaction

– Scalable governance model



Questions & Discussion

– Lessons learned

– What’s next for Polk County

– Questions?


	Driving Efficiency and Controls through Hyperautomation
	Driving Efficiency and Controls Through Hyperautomation
	Slide 2 
	What is Hyperautomation
	Why Hyperautomation in County Government
	Governance First: AI Access Process
	Slide 6 
	AI in Oracle Fusion ERP
	Oracle Recruiting Cloud (ORC)
	Benefits Administration
	Procurement
	Controls & Risk Reduction
	Proof of Concept Results
	Questions & Discussion


