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Solving For

Staffing limitations 

Succession planning/building talent 
pipelines

Developing junior staff’s 
supervisory exposure

Knowledge management transfer

Seeking new perspectives



Inspired By



Brooks’ Two Curves

• Fluid vs. Crystallized 
Intelligence

• Success changes 
form

• Mentorship = 
Second Curve



Brooks’ 
Two 

Curves

The "first" and "second" curves 
represent distinct phases of 
professional and personal life, driven 
by shifting intelligence types. 

The first curve, dominant in early 
adulthood, relies on "fluid 
intelligence" (innovation, speed), 
which declines. 

The second curve relies on 
"crystallized intelligence" (wisdom, 
mentoring) that increases with age. 



The First Curve: Fluid Intelligence

Definition: Characterized by raw smarts, fast problem-solving, 
innovation, and high working memory.

Characteristics: It peaks in late 20s or 30s and declines in one's 40s.

Usage/Examples: Young professionals, tech innovators, analysts, 
and individuals whose jobs require intense focus and high output.

Synonyms/Related Concepts: Fluid intelligence, resume virtues, 
first mountain (referencing similar concepts).



The Second Curve: Crystallized Intelligence

Definition: Characterized 
by accumulated knowledge, 

wisdom, teaching ability, 
and synthesizing 

information.

Characteristics: It increases 
during one's 40s, 50s, and 
60s, lasting into later life.

Usage/Examples: Mentors, 
teachers, consultants, 

advisors, and leaders who 
synthesize information 
rather than inventing it.

Synonyms/Related 
Concepts: Crystallized 

intelligence, eulogy virtues, 
second mountain.



Key Takeaways for Transitioning

The Problem: Many people become addicted to the praise 
and success of the first curve, causing them to feel stuck or 
irrelevant as it declines.

The Strategy: To remain successful and happy, one must 
"jump" to the second curve, which involves transitioning 
from being an innovator to a teacher.

Actionable Steps: Prioritize relationships over professional 
achievements, cultivate spirituality, and embrace decline by 
letting go of the need for constant, rapid output.



Leaving a Legacy

FIRST CURVE BUILDS 
RESUME VIRTUES 

SECOND CURVE BUILDS 
EULOGY VIRTUES



Identity Shift

From achievement 
to contribution

Purpose over 
prestige

Helping others 
grow



Program Philosophy

PROJECT-BASED 
INTERNSHIPS

THREE INTERNSHIP 
CYCLES

WORKING GENIUS 
FRAMEWORK

TWO-WAY 
LEARNING MODEL



Apprenticeship Model

Dual 
mentorship 

(peer + 
senior)

Reverse 
mentorship

Reflection 
cadence



Timeline (5 Phases)

Orientation 
& Purpose

Skill 
Building

Reverse 
Mentorship 

Leadership 
& Meaning

Closure & 
Alumni



Second-Curve Checklist

Pick 2 fluid tasks

Define mentor-apprentice pair

Create artifact

Weekly BRAGs

Publish work

Pass the Torch



Symbiosis

• Interns’ contributions 
improve the team, 
department, Town, 
community, processes, etc. 

• Interns learn, achieve, and 
build their resume honestly

• Discover hands-on 
clarification between policy 
making, politics, and public 
administration



Pass the 
Torch

• Our program modified 
White House pass-the-
desk note tradition 
where an outgoing 
president and staff 
leave personal, often 
encouraging letters for 
their successor, which 
started in 1989 under 
Ronald Reagan.





Intern Reflections: The Town of Palm Beach 
Experience

A community that welcomes, supports, and inspires.
Across every internship experience, one theme shines through:
The Town Manager’s Office is a place where interns feel valued, 
encouraged, and empowered to grow.

In their own words, the interns’ reflections paint a picture of a 
place where…
you learn, you grow, you belong.



Pass the Torch 
Quote Extracts

• Supportive 
environment

• Be a sponge

• Be bold

• Embrace the journey

• Shapes career path



Quotable

“My time with the Town Manager’s Office… has been nothing short of 
amazing.”

“The culture, leadership, and ethics of the Town have blown me away.”

“You are in for a fantastic experience.”

“I had no prior experience in government, but Jess and Carolyn saw 
potential in me and believed in me.”

“Looking back, I see how much I have learned, grown, and matured.”



Quotable

“This experience has truly helped me develop my personal 
and interpersonal skill set while gaining real-world 
experience in government.”

“I cannot stress enough how much I enjoyed the 
opportunity to learn more about government in a broad 
setting.”

“This office is a wonderful place to work… I felt welcomed 
and supported.”



Quotable

“Welcome to the Town! I hope you enjoy your time here 
as much as I did.”

“The best advice I can pass on is to be a sponge. Soak up 
every bit of knowledge and experience you can.”

“Everyone here is super approachable and always happy 
to help.” “You’re joining a pretty neat community.”



Quotable

You will have the opportunity to work alongside some truly 
exceptional professionals.”

“This is an excellent opportunity to gain hands-on, real-
world experience that will serve as a strong foundation for 
your future career.”

“The team is approachable, supportive, and some of the 
most genuine and dedicated professionals I’ve worked 
with.”



Quotable

“Working in the Town Manager’s Office has been a truly rewarding 
experience.”

“From day one, I felt valued and encouraged to learn and grow.”

“This internship pushed me out of my comfort zone in the best way.”

“It’s been a great opportunity for both personal and professional growth.”



Quotable

“Your experience will be rewarding and educational, shaping 
your professional journey.”

“Everyone in the Town Manager’s Office is absolutely 
amazing and will support you throughout your journey.”

“Teamwork makes the dream work.”

“This internship has provided me with the skills and guidance 
I needed to go forward in my career confidently.”



The Process

Job 
description/posting

Application 
requirements: cover 
letter, resume, and 
unofficial transcript

Round 1: SparkHire, 
one-way video, 

interview questions

Round 2: Teams 
virtual interview

Round 3: Optional 
in-person

Conditional Offer, 
Background, Etc. 

Schedule 
coordination

Onboarding & 
Orientation



Step 1 Job 
Description: 
Setting the 

Stage

This internship position is based in the Town 
Manager’s office and will provide a strong 
understanding of the Town of Palm Beach’s 
government structure, community, and policy. The 
Town Manager’s Office has multiple divisions that the 
intern will experience, including the Town Clerk’s 
Office and the Office of the Mayor and Town Council. 
Project-based initiatives have been identified for this 
position to develop and implement, including but not 
limited to public policy analysis and public meeting 
administration; the opportunity to explore the full 
spectrum of municipal clerking through hands-on 
projects that support public transparency, records 
management, public meetings, and community 
engagement; website design and messaging; 
communication and information campaigns; internal 
and external news communications; video messaging; 
strategic planning support; development of education, 
training, and information materials for new 
employees, Town officials, and the community;  
development of data analysis tools; and development 
of training and support resources, analytics, and 
reporting for new technology solutions.



Step 1 Job Description: 
Examples



Orientation & 
Onboarding

• Extracts



Schedule 
Coordination



Knowledge 
Management 

Tools
HOW TOs



Ready, Set, Go

Electronic Project Planning 
Tool

Strategic Plan alignment Intern is assigned and paired 
with a staff for mentorship and 

assistance



O365 PLANNER







O365 TO DO



Make a Wish 
& Dive In

• Create a master wish list 
of projects that are not 
everyday operational 
items that require more 
focus and research.

• Allow the interns to dive 
deep into subjects 
without interruptions, 
applying the 'privilege of 
focus' all while learning. 



New 
Perspectives

A fresh approach 
from smart, 
inquisitive young 
people provides a 
platform for innocent 
questions that open 
the door to 
improvements and to 
applying different 
perspectives. 



Professional 
Development and 

Workplace Tools Applied 

Patrick Lenioni’s 
Working Genius

Dan Rockwell’s 
Leadership Freak (Aug 

29, 2024)

Jim Collins ’ Good to 
Great

Simon Sinek’s Start 
with Why



Working Genius
• Wonder (W): Pondering, asking 

"why" or "what if," and noticing 
opportunities for improvement.

• Invention (I): Generating new 
ideas, solutions, and novel 
approaches.

• Discernment (D): Vetting ideas 
using intuition, judgment, and 
logic.

• Galvanizing (G): Rallying, 
motivating, and inspiring others to 
take action.

• Enablement (E): Providing support, 
assistance, and teamwork to get 
things done.

• Tenacity (T): Pushing projects to 
completion and ensuring results.



Key Takeaways for 
Young Professionals

• Find Your "Flow”

• Identify Your 
Frustrations

• Understand Teamwork

• Avoid Burnout



Reflection, Identification, & Planning



Big Rock Examples

Website Modernization & Digital Cleanup

Communications & News Release 
Production

ADA Compliance & Document 
Accessibility

Website AI Knowledge System 
Enhancement

Newsletter & Metrics Development

Emergency Preparedness & Hurricane 
Season Materials



Obstacles and 
Time 

Vampires 
Examples

Time-Intensive, Manual Data Tasks

ADA Formatting Challenges

Phone / Customer Service 
Interruptions

Access / Permissions / Technical 
Barriers

Waiting on Responses from 
Departments



Setting 
Next-
Week 

Priorities
Examples

Start-of-Week Planning Anchored 
in Existing Pipelines

Alignment With Upcoming 
Calendar Events

“Follow-Up” as a Formalized 
Weekly Task

Goal of “Finishing What Was 
Started”

Building Templates, Guides, and 
Reusable Tools



Significant 
Projects

testing and deploying website AI tools

developing and implementing communication 
platform

synthesize code into digestible messaging

strategic planning alignment and reporting tools

automated reporting to deliver data and dashboards 
to managers on public records requests

website data and content cleanout and clarification

education material for complicated processes, 



Making a 
Difference

Interns contributed directly 
to resident-focused 
transparency, operational 
efficiency, and improved 
digital service delivery.



Project 
Showcase 
– AI Tools

Testing → 
Deployment

Interns: Ethan, 
Olivia, Lillian

Website cleanup & 
content 
organization



Project 
Showcase –
Emergency 

Management

Hurricane 
templates & comms

Intern: Sophia 
Caruso

Decision trees for 
residents



Project 
Showcase –

Reports

GovQA 
automation

Intern: 
Ethan

Reduced 
unprocessed 

PRRs



Project Showcase – Web Content

Synthesized 
content into How-
Tos

Knowledge library
Historical boards 
list



Saying Goodbye



Thank you
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