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Ensuring your business 
transforms and has the culture 
and capability to sustain it

Culture & Capability

Leadership Development
Employee Engagement
Team Performance
Executive Coaching
Talent Management Strategy
Succession Planning
Competency Frameworks
Behavioral Profiling Tools 
(Hogan, CODE, Gallup, etc.)

Business Transformation

Project & Change Management 
Process Improvement / OpEx
Digital Transformation 
Core Systems Conversions / 
Implementations
Strategic Planning 
Mergers & Acquisitions 
Hybrid / Remote Work Optimization
Work Time Reduction



Curium has been trusted to deliver 

people-first transformation programs for growing 

organizations around the globe including:



Agenda
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•Check In
•AI Insights
•AI Break Out Session
•Commitments
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Check In: 
How are you feeling on a scale of 1-5 

1 = really 
struggling

5 = couldn’t 
be better!



Where’s Your AI Confidence Level Today? 
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What best describes your organization’s current approach to AI?

• A. No formal strategy yet

• B. Exploring use cases and pilots

• C. Implementing AI in specific areas

• D. Scaling AI across departments

• E. Avoiding AI due to risk or uncertainty

What’s your biggest driver for exploring AI?

• A. Operational efficiency

• B. Enhancing client experience

• C. Regulatory compliance

• D. Competitive advantage

• E. Curiosity and innovation



AI is an IT project

AI will create errors, humans 
are more reliable

You need perfect data before 
you can use AI
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Myths
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Practical Value

Vendor 
Onboarding & 
Management

Problem:

Manual onboarding = weeks of delays, 
missing docs, frustrated vendors.

Solution:

Guided registration via chat/voice

Real-time doc validation

24/7 support & Q&A

Auto exception handling

Status notifications

Impact: 50% faster onboarding

Invoice 
Processing & 
Reconciliation

Problem:

AP teams waste hours matching 
invoices to POs; errors cause duplicate 

payments & delayed close.

Solution:

Auto-read invoices (PDF/email/images)

Intelligent data extraction

PO & receipt matching

Exception reports

ERP integration

Impact: 80% faster processing

Customer & 
Vendor Risk 

Profiling

Problem:

Risk checks across disconnected 
systems = missed connections & slow 

due diligence.

Solution:

Cross-system relationship mapping

Payment pattern analysis

Credit & health indicators

News/public record monitoring

Evidence-linked summaries

Impact: Complete risk picture in minutes



What risks have 
you seen?

What are you 
doing already? 

What use cases 
or value have 
you got so far?

What is stopping 
you?

Breakouts
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Playback
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What are your 
findings?



Blockers to Success
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Blockers to Success

Data Quality, Availability & 
Infrastructure

Talent & Data Literacy

Culture & Mindset Resistance

Trust in AI Outputs

Integration Complexity

Regulatory, Compliance & Security Risks

ROI Pressure & Investment Challenges

Tool Overload & Decision Fatigue
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Final Poll
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CLOSING POLL

What kind of support would help you move from curious to capable?

A. Executive education or training

B. Clearer regulatory guidance

C. Peer collaboration and case studies

D. Vendor partnerships and tools

E. Internal culture shift and leadership buy-in



Summary
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AI Confidence

Myths?

What is the practical value?

What were your findings?

How can you overcome the hurdles?
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What is the one thing you will do 
tomorrow?



THANK YOU!

danielentwistle@curiumsolutions.com

justinward@curiumsolutions.com 14
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