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Agenda ]

* Efficiency and Internal Control Improvements Resulting
from Modern ERP Technology
* Native Cloud Versus On Premise or Hosted Cloud
* Paperless & Workflows
* Transaction Processing Efficiencies
* Reporting
* Integrations
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True Cloud Versus On Premise

Scalability

Accessibility
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Scalability & Flexibility

* No need to install product on multiple
devices

* Ease of adding, deleting users and
modifying access restrictions

* Remote access: VPN requirements
versus any device /browser anytime

* Device flexibility: laptop, tablet,
phone, etc.

* Continuous innovation & upgrades
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Security Features

Security updates applied
centrally

Data hosted in enterprise-grade
environments

Security Controls at Login:

- Establish minimum password
length

- Set days to password
expiration

- Enable Multi-Factor
Authentication

- Single Sign-on (SSO) option

Authentication
Code
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User Management — Roles and Access

* User Access
Considerations:
* Ability to initiate new
transactions

+ Items | Dashboard Preferences @@ Roles

* Ability to view
transactions
* Ability to update records

* Ability to review
reporting data

* Dashboard preferences
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Power of Paperless

 Document Management: Digital
documents can be stored centrally,

retrieved quickly, and shared help
easily. This can reduce errors and \
improve compliance with data b =

protection regulations

* Productivity: Employees can save
time and effort by accessing
information more easily, which can
streamline business processes

* Cost Savings: Reduce paper usage,
printer ink, and storage costs
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Workflow Process

o Workflow Started o First Approval o Final Approval o Completed

Department Finance

Initiator Executive

Head Department
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Workflow Setup

* Flexibility to set up workflow by  ° Receive nofifications of items

individual, department head, awaiting workflow approval
group, threshold approver, fund, * Email notifications
project ID, grant ID, vendor ID, * Dashboard view
program ID, PO number, and * Provide feedback and return to
more initiator to address comments
* Designate temporary substitute * Example: GL coding on invoice for
approvers Workflow payment
On All Actions Linear vs Step
Workflow Approvals

Notifications Rule Based

Workflows ACLARIAN LLC



Transaction Processing Efficiencies

Data Entry Self- Artificial
Service :
Shortcuts Portals Intelligence

Time Savings!!
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Data Entry Shortcuts

* Import data from Excel to
pOpUICI'l'e fields (exqmple — Import GL Accounts

[ ]
IOU rna I entry) Upload File Follow this Sample
e choe A 5 B = E _
Choose Files | No file chosen . Ty LT T e T B T e
00020

e i it - H + - 2 0015000564000 40,12 camment 1
Please limit the journal entry import to no more 2 | 110,000, 101008

4 001.5000.564000
5 00L5000.564000  40.12

than 600 accounts

* Use templates to pre-populate
fields for recurring transactions

Template List

Page Size:
View Title Template Name Created Date Delete
m
g b v v mm/dd/yyyy v v
5
E -
Community Development Cash Receipt Form 11/17/2022

MNotarial Fee Cash Receipt Form 10/04/2022

L
=
Recycling Invoice Form 02/06/2024 -
B
=

HENTER

CONVEMNIENCE / CREDIT CARD FEES O... Cash Receipt Form 09/07/2023

.

ArCH-Marina Trancian it "ach Raraint Fnrm N3/N3/3033
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SeIf-Service/P;Ltals

* Vendor Portal — Allow vendors to register to do business with your local
government and submit invoices directly to your sys’rem\d---

- Vendor Invoice Submission  Multiple Invoices Submission ~ New Vendor Registration

Welcome Features

Welcome to the Vendor Portal for the Hillsborough County Tax

Collector. New vendors who have just begun providing goods or « Vendor Invoice Submission
services to the Tax Collector or who wish to do business with the Tax « New Vendor Registration

Collector in the future are encouraged to officially register here by
clicking on the ‘New Vendor Registration’ link and completing the
registration form. Be sure to fill out all the required fields and attach

any forms that are applicable. /////
/
If you are an existing vendor currently doing business with the Tax s /

Collector. please submit anv invoices reauiring navment bv clickine on



SeIf-Servi/c'":e Portals —

Self-service portals offer numerous
benefits to both organizations and /
their users. Here are some key

advantages:

1.Increased Efficiency and
Productivity

2.Improved User Experience
3.Cost Savings

4.Enhanced Data Accuracy and
Consistency

5.Better Decision-Making
6.Scalability vKG
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Example: Vendor Portal Advantages

* Streamlined Onboarding Process
* Vendor submits required information & documents (W-9, voided check)

* Eliminates data entry and maintains focus on workflow approvals

* Improved Communication
* Vendor can download purchase order, request profile changes, review status of
submitted invoices
* Faster Payments & Invoice Processing
* Submission of invoices via vendor portal rather than mail /email

* Configurable settings for receipt of vendor submissions within ERP (vendor
registrations and invoice uploads)
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Vendor Registr
VENDOR INITIATED

madeirabeachinvaicing.aclarian.com/vendor-registraticn

Madeira Beach Home New Vendor Registration  Add Invoice v

%) login R profile Setup.

Vendor keys in

New Vendor Registration

Welcome t City of Madeira Beach New

ation Portal. Please fill out the required fields below and click Submit

complete your registration. You will receive a
notification of success in this page after submission, followed by a confirmation email from Aclarian when the City of Madeira Beach approves you as a vendor

Vendor Name * Legal Entity Name *

Goods and Services Description

Address, Remittance
Address, Shipping
Address .......

Vendor provides
Name, Entity, Typ
W9, MBE .......

N
-
Addresses (2)

Address Type

Address Line 1*

Purchasing ddress line 1

Address Line 2

Enter address line 2 (optional) En

1099 Form Delivery Preference * Email address to receive Digital Check

Email

W-9 Applicable? *

o v « Attach Vendor W-8 (max 10MB) *
es o
} Choose File BLRIETLEEY]
pplicable Tax ldentification Number (TIN) *
EIN SSN

Vendor Type
i 7

Vendor is Incorporated? Active Prospective

Yes

No
Include on Future Bid Opportunities

No

Engaged in a Trade or Business?
No

‘ Yes
Y/ Yes
Provides Merchandise or Utilities

No

Provides Medical or Legal Services
No

Yes

Do you have any existing business relationship with the City of Madeira Beach's

e To Be Paid Electronically Via ACH *

its employees?
No

Receives Rent or Royalty Income
No

No

ot )

Yes

MBE (Minority Business Enterprise) Certified

Yes No
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Vendor Registration

ERP INTEGRATION

Name, Entity, Type,
W9, MBE .......

Vendor Form

Vendor Name *

Requested By

mfitzgerald@aclarian.com

W-9 Applicable? *

@ v No

Include on Future Bid O pportURTIEE?

Yes No

Receives Rent or Royalty income?

Yes No

Provides Medical or Legal Services?

Yes No

Provides Merchandise or Utilities?

Yes No

Engaged in a Trade or Business?

Yes No

Form 1099 Applicable?

Form 1099-NEC

Address, Remittance

Address, Shipping
Address .......

Portal Configurations Management

Vendor Invoice Creation Vendor Registration Creation

CcL

Groups GCroups

Addresses (2)

Address Type

Address Lineg

I have an International Addrass

State *

Zip Code *

Remittance address is same as purchasing address

Address Type

Address Line 2

Legal Entity Name *

AutoPay Default
System Default

Attach Vendor W-9 *

Vendor Type

Active

Vendor is Incorporated?

Yes

Pay Electronically Via ACH? ©

ves

MBE (Minority Business Enterprise) Certified?

ves

Inactive
No
No
No
Address Line1*
City *
Country

Address Line1*

City*
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Employee Self-Service

* Empowerment & Convenience for
Employees

* Employees can securely access their
payroll, benefits, and HR data from
any device, anytime

* Common tasks—such as updating
addresses, checking pay stubs,
downloading W-2s, or requesting time
off—can be completed without
needing HR intervention

* Provides transparency and real-time
access to personal records, building
trust and engagement

8
©

Update personal
information

View pay
statements

Request time off

Enroll in
benefits

,,/4‘4‘
=

=

EMPLOYEE SELF-SERVICE

=

Personal Pay
Information Statements
[ -] a
=

-
V -
Time Off Enroll in

benefits
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Customef Self-Service

Benefits of a Customer Self-Service Portal
for Municipalities

« 24/7 Online Access

a | LN
EE.]GD O Residents and businesses can

- |—| — apply, pay, and track services anytme

Permitting Business Utility Billing  + Convenience & Transparency
Streamlined application ~ Licenses Secure bill Real-time status updates and
submission, document. Online registration. ~ presentment,online ~ notifications reduce phone calls

uploads, andfaster renewals, and fee payments, and « Faster Processing
approvals .payments r‘?d.uc automatic recurring Automated workflows~peed up
o In-person visits options reviews and approvals
$ — - Improved Collections
e — Multiple payment methods and
Recreation iiccollanesus reminders increase on-time payments
Easy registration Billing » Reduced Administrative Burden
for classes, camps, Centralized platform Less manual data entry and fewer
and facility for parking, code walk-in service requests
reservations  enforcement, or other fees « Enhanced Citizen Satisfaction

Centralized
~ Platform

Bank Rec
Implications
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Artificial Intelligence

* Document Intelligence: Al service that applies advanced machine
learning to extract text, key-value pairs, tables, and structures from
documents automatically and accurately

* Voice Assistant: Software program that uses voice recognition, natural
language processing, and Artificial Intelligence to understand and
respond to your spoken commands

* Robotic Process Automation (RPA): Uses intelligent automation
technologies to perform repetitive office tasks of human workers, such
as extracting data, filling in forms, moving files and more
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Document Intelligence

* OCR - Can be applied to scanned documents or photos of documents

and mapped to specific fields within an ERP system, such as processing
an invoice for payment
\ —

-»-» A) »

DOCUMENT SCANNED OCR TEXT
SCAN IMAGE FILE (Optical Character DOCUMENT

Recognition)
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Help Desk and Reporting Al Tools

* Al Chat: Virtual assistant powered by artificial intelligence that
integrates within an ERP system that provides quick responses to
gueries and simplifies navigation within the ERP system

* Command Processing: Execute commands within the ERP system using
voice recognition (example: request posting of a journal entry via voice
command)

* Report Generation: Generative Al can automate the report generation
process by analyzing data and generating comprehensive, customized
reports. This automation reduces the manual effort required and
speeds up the reporting process

ACLARIAN LLC



Reporting Capabilities

Standard Report

Reports Writer
Report

Inquiries

Custom
Reports
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Reporting Capabilities — Report Inquires

* Reporting Wish List

* User interactivity — J= = ——
determine columns to : ' |
include /exclude and filter
data

* How easily can export to

Social Security

Worker's Compensation

+ General Fund City Clerk 001.1300.534000 Contractual Service

Account Short Description Source
E Xce I 001.1300.534000 Beginning Balance Beginning Balance
001.1300.534000 Steve M. Lewis, Inc. Check Request 16574 Jan 2023 01/18/2023
ojle o °
® : i
001.1300.534000 CivicPlus Check Request 17683 Feb 2023 02/24/2023
nA1 1300 £34000 e R | RN, 1 SN 130CC R a2 144019077

transaction data

* Save grid layout for future
use

ACLARIAN LLC



Standard Reports

* Report library — “Out of the Box” reports
* Meets common user requests for data extraction
* Pre-defined filter options
* Cannot be edited /formatted by users
* Clean extraction, typically PDF

Standard Report Options

. . v
GENERATE REVENUES & EXPENSES REPORT BY FUND TYPE

ACLARIAN LLC



Report Writer Benefits

* Responsible for helping extract and report an organization's datfa in a
way that is meaningful to business decision makers

* Improved Data Access & Analysis

* Consolidate data from sources in different modules into a single data source,
allowing the report writer to access and report on information across the
government

* Customization & Flexibility
* Customize reports to meet specific needs, ensuring that information presented is
relevant & useful

* Create ad hoc reports on the fly, addressing immediate information needs
without waiting for custom development

ACLARIAN LLC



Custom Reports

* Custom report generation based
on specific government client

FY'23 FY'24

FY'24
FY 2022 FY 2023 YearTo Year To % Of
n e e d Outflows Actual Actual Date Date DI Budget
Budget
. . Actual Actual
* Prescribed data filters, report S0 a0
| f ¢ f ¢ | ; & Wages $315289  $335782  $236428  $259.834  $426311 61%
STY e, format, toni, color, etc. 125.5240.514000- $0 $189 $133 $5 $0 522%
e E to generate and export — ‘
asy g P gzsﬁ?ﬂ‘ms"d" $23242 $24,782 $17.449  $19067  $32613 58%
. [ ]
Re a d.y fOE UsedCﬂ' exe.CUhve team igigf;ﬂ:”m“c”‘“ $26,410 $26,651 $18.766 $12,178 $15,104 81%
meeting, board meeting, efc. 12552020025 » » 5 o o |
AR ASOSEI RN Sy $48.678 $57.873 $40.749 $66.176 $128,000 52%
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Integration Capabilities

Bank

Community
Financial ERP Development
Software

Asset
Mgmt
System

HR & Payroll
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Integration Concepts

* Integrations into web-based applications have become signifitan’rly
easier with modern technology due to several advancements and
trends in the software development ecosystem

* RESTful APIls: Representational State Transfer (REST) APls have become the
standard for web services, making it straightforward to connect different
applications

* Frameworks: Modern web development frameworks (e.g., React, Angular,
Vue.js) come with built-in support for APl consumption and integration

* Cloud Services: Platforms like AWS, Azure, and Google Cloud offer a wide
range of services and APIs that simplify integrations

ACLARIAN LLC



Integration Example — Check Payment

* Auto-Pay Processing — Pay vendors via check or ACH Q«/i’rhou’r

the need to print and mail checks or submit an ACH request to
the bank
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Integration Example - Bank

*Set up direct transmission with bank for .

* ACH (Nacha) file upload
* Positive Pay (CSV) file upload)

Positive Pay Configuration

Execute Method?
O Automatic @ Mariua

ACLARIAN LLC



Integration Example - Bank

« Automatic transmission of daily BAI2 files directly from the
bank containing deposit and withdrawal transactions

* Amounts per bank and per GL with matching check numbers,
amounts, or other possible unique identifiers can automatically
be matched

* Pass unique reference ID to bank for all ACH disbursement
transactions

ACLARIAN LLC



Putting It All Together — Invoice

Processing Example
* Optical Character Recognition (OCR)

e Use of Al to scan contents of information and auto-fill fields within invoice form

* Robotic Process Automation (RPA)
* Incorporate Al automation to retrieve an invoice from a dedicated A /P email account
and create an invoice process in the ERP system

* Vendor Portal Submission
* Vendors submit invoices via online portal with automatic feed into ERP system

* Flexibility for Different Invoice Processing Options

* P-Card transactions, single invoice without a PO, single invoice with a PO, multiple
invoices to same vendor, multiple invoices to multiple vendors in batch processing,
invoice processing but do not produce a payment, employee travel reimbursement,

employee tuition reimbursement

ACLARIAN LLC



Invoice Process

Option 1: Process creation:

Invoice OCR Scan to e
eliminate data entry:
Invoice #, Description,

Attach Invoice, Save and
Submit ...... oy

ACLARIAN LLC



Invoice Process

]
O pt I O n ! () Ve n d O r 2% madeirabeachinvoicing.aclarigat€ofn/vendor-invoice T .i, @
[ ]

. 1 Ma:!menilra\B-caf'!f Home New Vendor Registration Add Invoice v 2) Login R Profile Setup
self service
Vendor |OgS in to Vendor Invoice Submission

Please follow the instructions for invoice submission below. If you are unsure what purchase order number your invoice pertains to, you can contact the Finance Department.

Ve n d O r PO rta I sse e 8 s there a Purchase Order associated with this invoice?

PO Number * Contact Email *

Vendor keys in Comments, e
Fiscal Year Invoice Date * Invoice Amount *

mm/dd/yyyy = ol :
Month ......

Invoice Description *

Vendor attaches Invoice, Save ﬁ
and Submit ......

* Denotes Required Field

ACLARIAN LLC



Payment Processing Efficiencies

* Vendor & Payment Classifications
* Vendors categorized as ACH, payment card, or check recipient; vendor
directed registration options
* Auto-Pay Option for Check Processing
* Auto-pay feature that automates check printing and mailing process out of a
dedicated location — APl integration to/from ERP
* Bank & Payment Card Provider Integration & Configuration

* Set configuration for frequency of automatic file submissions: ACH Nacha file,
payment card data file, positive pay file

* Entirely eliminate manual intervention (manual import/export & upload)

ACLARIAN LLC



P a m e n t S checkBaten proceSSing
Note: When combining more than 5 checks to the same vendor, the stub will print on multiple pages

BATCH CHECK RUN

[ [ [ o |
I ° L View Sources H Vender 3 Invoice Amount 3 Invoice Number H Check No H Combine 3 Status
L] a
o v ¥ v v v ¥ v v
3
” O @ Check Request UNIFIRST CORPORATION §335.62 3070188305 No New |
¥ O @ Invoice Approval Form wi... TRACTOR SUPPLY CREDI... $149.99 017905 No MNew
I h u rS d ay C h e C k I l g : @ Check Request CRAIG A. SMITH & ASSO... $19,340 2746 No MNew
° O @ Check Request SYNERION USA INC 5118.74 Saas-100247 No New
V I a C h e C k B a tC h O @ Check Request CITY ELECTRIC SUPPLY CO §5.96 L4BE22 No New
. 1 O @ Invoice Approval Form wi... SOUTHERN SEWER EQUI... 5258.12 82905 No New
I ro C e S S I n g LICRC IR I : @ Check Request GLADES COUNTY BOAR... $3,250 3225
k| S | o | F

Assign Check Number,
Print Checks, Stuff
Envelopes .....

Stamp and mail ......

-t

T
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e

Would You Like To Be Paid Electronically Via ACH *

Payments I

Receives Rent or Royalty Income
Yes No

MBE (Minority Business Enterprise) Certified
ayl I I ‘ n Yes No

Card Processing
Vendor elects ACH
payment

Account Type *

Account Number *

Vendor provides Bank
Routing Number and

Add Attachment/s (upto 30MB}

Do you have any existing business relationship with the City of Madeira Beach's
Office or its employees?

Yes No

Bank Type *

Routing Number *

Attach Voided Check (max 5MB)

(o, LIRS 8 No file chosen X

s
| ACHFe Aped 23 2013.0ch - Nosepad

it Format  Vew  Help

Voided Check .....

LLC TEKFLUS

QO0LOB12345G7 5901304231 53CA05A101IPNC SANS, KENTUCKY, INCTEK
P 123451 234PPDACHPAYDL 30

FLUS
4251

000013482955
0O Q000

LLC
30425 1083000100000001
00E3000100000032
053000100000001

ERP sends daily ACH Nacha
File to Bank ......

Originating Duponilory Pl

i

ma —EEl— mm

Racalving Depoahory FI

|
| o

DessiviC it CrodinTebic Receh ai's
L Caiginnics’'s Accoant Aooount “ ?

Chrig | nanon By Recaisnr (Foyes
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Contact Info

Andrew Laflin
alaflin@aclarian.com

3813-784-3140

Aclarian LLC
info@aclarian.com
(855) 422-5762
www.aclarian.com
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http://www.aclarian.com/

THANK YOU
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