
A&A TRAINING
AND QUARTERLY
MEETING

8:30 - 11:30 AM
City of Springfield Commission Room
408 School Avenue
Panama City, FL  32401

December 12, 2025

8:30 AM

9:45 AM

Leveraging Technology to Increase Efficiency & Enhance Internal Controls

SPEAKER:  Andrew Laflin, CPA, Chief Executive Officer, Aclarian 

In today’s fast-paced business environment among local governments of
varying size and complexity, modern Enterprise Resource Planning (ERP)
systems are more than just back-office tools—they are strategic assets that
drive efficiency, transparency, and control across government organizations.
This session will explore how local governments can leverage the latest
advancements in ERP technology to streamline operations, improve decision-
making, and strengthen internal controls.

Attendees will gain insights into real-world use cases and emerging features
—such as AI-driven analytics, process automation, and cloud-based
integration—that help reduce risk and enhance compliance. Whether you're
planning an upgrade or seeking to optimize your current ERP system, this
session will provide practical guidance to unlock its full potential.

AGENDA

9:45 AM

11:00AM

From Projects to Depreciable Assets: Mastering Projects & Grants,
Transactions, and Asset Conversion in Modern ERP Systems

SPEAKER: Andrew Laflin, CPA, Chief Executive Officer, Aclarian 

This training equips local government staff with practical knowledge on setting
up projects and grants, recording financial transactions, and managing the
lifecycle from expenditure to capital asset conversion—all within a modern
ERP environment. Participants will gain insight into best practices, compliance
considerations, and efficient workflows to ensure accurate and transparent
financial reporting.

11:00AM

11:30AM
Chapter Meeting

Panhandle Chapter of FGFOA

CPE Hours:  3 A&A


