Florida Government Finance Officers Association, Inc
Meeting of the Board of Directors

Friday, August 22, 2025

Loews Sapphire Resort
6601 Adventure Way, Orlando, FL 32819

Grand Caribbean 8-9
9:00 am



FGFOA Mission

2024-2025

The FGFOA is dedicated to being your professional resource by providing
opportunities through Networking, Education, Information and Leadership.

Networking

e Promoting relationships among peers
e Cultivating strong relationships with other organizations
e Enhancing relationships with the Local Chapters

Education

e Creating balanced and cost-effective educational programs
e Utilizing various methods of delivery

e Enhancing cooperative training partnerships

e Promoting attainment and retention of certified officials

Information

e Delivering information through innovation
e Providing feedback and analysis on emerging legislative and technical issues
e Facilitating information sharing for members

Leadership

e Providing opportunities for individual development

e Recognition of the FGFOA’s governmental finance expertise

e Recruiting, mentoring and promoting leaders within our organization
e Recognizing member achievements



FGFOA BOARD MEETING

A August 22, 2025
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NOT
PRESENT PRESENT

OFFICERS

Nicole Gasparri President

Kelly Strickland President-Elect
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FGFOA BOARD OF DIRECTORS
MEETING AGENDA

DATE/TIME: August 22, 2025
9:00 am
Grand Caribbean Room 8-9
Loews Sapphire Resort
6601 Adventure Way, Orlando, FL 32819
I. Call to Order — Nicole Gaspatrri, President
II. Roll Call
lll. Consideration of Minutes — July 11, 2025
IV. Report of Officers
A. President — Nicole Gasparri
1. Certification Committee Chair Assignment
B. President Elect — Kelly Strickland
C. Secretary Treasurer — Melissa Burns
V. Executive Director — Paul Shamoun
i. Membership Report
ii. Investment Report
VI. Committee Reports
A. Certification Committee — Board Liaison: Melissa Licourt

B. Conference Program Committee — Board Liaison: Anna Otiniano

C. Educational Programs Committee — Board Liaison: Stephen
Timberlake

D. Event Host Committee — Board Liaison: Allison Teslia
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E. Local Chapter Committee — Board Liaison: Nicole Gasparri
i. Progress Update
ii. Florida First Coast Local Chapter Bylaws Amendment

F. Professional Development Committee — Board Liaison: Bill
Spinelli

G. School of Governmental Finance — Board Liaison: Sharon
Almeida

H. Technical and Legislative Resources Committee — Board
Liaison: Nicole Jovanovski

I. Communication Collaboration Committee— Board Liaison:
Rebecca Schnirman

VIl. Other Business

VIll. Next Meeting — Wednesday, October 29, 2025 — Location is Hyatt
Regency Coconut Point, 5001 Coconut Rd, Bonita Springs, FL 34134.
This will be in conjunction with the School of Governmental Finance.



FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING MINUTES
July 11, 2025

The meeting of the FGFOA Board of Directors took place virtually on Friday, July 11, 2025.

INATTENDANCE:

OFFICERS AND BOARD MEMBERS

President — Nicole Gasparri, Director of Strategic Management and Professional Development, Palm Beach
County Clerk of the Circuit Court & Comptroller

President-Elect — Kelly Strickland, Director of Financial Administration, City of Sarasota
Secretary-Treasurer — Melissa Burns, Finance Director, City of St. Augustine

Director, Sharon Almeida, Finance Director, Royal Palm Beach

Director, Nicole Jovanovski, Director of Finance, Sarasota County Clerk of the Circuit Court & Comptroller
Director, Melissa Licourt, Finance Director, St. Johns River Water Management District

Director, Rebecca Schnirman, Director of Financial & Support Services, Palm Beach County

Director, Allison Teslia, Management & Budget Director, Lake County

Director, Stephen Timberlake, Special Projects Manager, City of Boca Raton

Immediate Past President, Rip Colvin, Executive Director, Justice Administrative Commission

STAFF

Paul Shamoun, Florida League of Cities
Karen Pastula, Florida League of Cities
Jill Walker, Florida League of Cities

CALL TO ORDER
There being a quorum, President Gasparri called the July 11, 2025, meeting of the FGFOA Board of Directors

to order at 9:04 am.

PRESIDENT REPORT

Minutes

President Gasparri presented the minutes from the June 18, 2025, Board meeting for review.

Mrs. Almeida moved, seconded by Ms. Teslia, to accept the June 18, 2025, minutes. After the motion
passed, Past President Colvin had minor administrative edits. Motion passed without objection.

EXECUTIVE DIRECTOR REPORT

2025-2026 Budget

Mr. Shamoun presented the proposed 2025-2026 budget. Mr. Shamoun reviewed the SOGF, Annual
Conference, Leadership, Bootcamp, Board and CGFO budgets, noting an increase in Bootcamp registration
costs from $440 to $500. It also anticipates an increase in net revenue, bringing reserves into alignment with

the minimum net asset policy. Mr. Shamoun will update the Board throughout the year.
Mrs. Almeida moved, seconded by Mrs. Schnirman, to approve the budget as presented as of July 1,
2025. Motion passed without objection.

Investment Policy and Resolution

Mr. Shamoun presented the updated Investment Policy noting that Vanguard is requiring this policy be put into
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place which allows the Florida League of Cities, at the request of the FGFOA Executive Board, to move money
on behalf of FGFOA. This policy is being standardized across all of the Associations the FLC administers.

Mr. Timberlake moved, seconded by Ms. Licourt, to approve the Investment Policy as presented
authorizing the opening of investment accounts. Motion passed without objection.

2025-2026 Administrative Services Agreement
Mr. Shamoun presented the updated 2025-2026 Administrative Agreement. After review, some grammatical

errors were noted.
Ms. Licourt moved, seconded by Mrs. Almeida, to approve the Administrative Services Agreement with
these edits. Motion passed without objection.

CGFO Plaque
Mr. Shamoun recommended allowing the purchase of CGFO plaques by people who had previously earned

them but were only awarded a certificate. The recommended rate is $75 per plaque to cover the cost of
production and shipping. Staff will work on establishing the process and will notify all those that qualify to
purchase the plaque.

Mrs. Almeida moved, seconded by Ms. Licourt to approve allowing the purchase of CGFO plaques by
people who had previously earned them but were only awarded a certificate, at the cost of $75.00. Motion
passed without objection.

NEXT MEETING
The date for the next Board meeting will be on Friday, August 22, 2025, at Loews Sapphire Falls Resort at

Universal Orlando.

ATTEST:

Melissa Burns, Secretary/Treasurer



2025-2026 Board of Directors

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

2025-2026
BOARD OF DIRECTORS
OFFICERS
President
Nicole Gasparri

President-Elect
Kelly Strickland

Secretary/Treasurer
Melissa Burns

DIRECTORS
Sharon Almeida

Nicole Jovanovski
Melissa Licourt
Anna Otiniano

Rebecca Schnirman
William Spinelli
Allison Teslia
Stephen Timberlake

PAST PRESIDENT
Rip Colvin

EXECTUIVE DIRECTOR
Paul Shamoun

President Agenda Item

Meeting Date: August 22, 2025
Title of Item: Certification Committee Chair Assignment
Executive Summary, Explanation or Background:

There has become an open seat for the Certification Committee
Chair. Jonathan McKinney has agreed to step-in for the
remainder of the 2025-2026 fiscal year as the Certification
Committee Chair. An updated listing of all committee chairs is
attached for review.

Recommended Action: Approval

[licote %mm

Nicole Gaspatrri, Date
FGFOA President

Auqust 8, 2025




Florida Government
Finance Officers Association

Certification Committee
Jonathan C. McKinney, CGFO, FRA-RP
Director of Finance

City of Deltona

2345 Providence Blvd

Deltona, FL 32725-1806

Work: (386) 878-8100
imckinney@deltonafl.gov
Co-Chair: Teri Butler

Board Liaison: Missy Licourt
Staff Liaison: Karen Pastula

Conference Program Committee
Sarah Simpson, CPA, CGFO
Budget Manager

City of Aventura

19200 W Country Club Dr
Aventura, FL 33180-2403

Work: (305) 466-8951 Cell (954) 589-7893
simpsons@cityofaventura.com
Co-Chair: Ben Salz

Board Liaison: Anna Otiniano
Staff Liaison: Jill Walker

Educational Programs Committee
Wayne Meyer

Director of Operations

Justice Administrative Commission
227 N Bronough Street

Suite 2100

Tallahassee, FL 32301

(805) 488-2415
wayne.meyer@justiceadmin.org
Co-Chair: Katie Roundtree

Board Liaison: Stephen Timberlake
Staff Liaison: Karen Pastula

Event Host Committee
Tameka Blake

Budget Analyst

City of Boca Raton

201 W Palmetto Park Road
Boca Raton, FL 33432

(561) 393-7821
TBlake@myboca.us
Co-Chair: Carlisha Jenkins
Board Liaison: Allison Teslia
Staff Liaison: Jill Walker

FGFOA Committee Chairs
2025-2026

Local Chapter Committee

Jamie Roberson, CGFO

Deputy Chief of Operations

Martin County Clerk of the Circuit Court & Comptroller
100 SE Ocean Blvd.

Stuart, FL 34994

Work (772) 221-7414

jroberson@martinclerk.com

Board Liaison: Kelly Strickland and Nicole Gasparri
Staff Liaison: Jill Walker

Professional Development Committee
Kadem V. Ramirez

Deputy Finance Administrator
City of Palm Beach Gardens
10500 N Military Trail

Palm Beach Gardens, FL 33410
Work: (954) 940-2947
kramirez@pbgfl.com

Co-Chair: Bill Bowers

Board Liaison: Bill Spinelli
Staff Liaison: Karen Pastula

2025 SOGF Committee

Elizabeth Anne Walter, MBA, CGFO, CPFIM
Budget & Grants Manager

South Florida Regional Transportation Authority
801 NW 33rd St

Pompano Beach, FL 33064-2013

Work (954) 788-7882

waltere@sfrta.fl.gov

Co-Chair: TBD

Board Liaison: Sharon Almeida

Staff Liaison: Karen Pastula

Technical and Legislative Resources Committee
Ajay Gajjar

Finance Director

Hillsborough County Clerk of the Circuit Court
PO Box 1110

Tampa, FL 33601

(813) 307-7026

gajjar@hillsclerk.com

Co-Chair: Derek Noonan

Board Liaison: Nicole Jovanovski

Staff Liaison: Jill Walker

Communication Collaboration Ad-Hoc Committee
Rebecca Schnirman

Director of Financial & Support Services, Palm Beach County
2700 6th Ave S

Lake Worth, FL 33461-4727

Work: (561) 966-6650 Cell (561) 308-0694
RSchnirman@pbc.gov
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FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

2025-2026
BOARD OF DIRECTORS
OFFICERS
President
Nicole Gasparri

President-Elect
Kelly Strickland

Secretary/Treasurer
Melissa Burns

DIRECTORS
Sharon Almeida

Nicole Jovanovski
Melissa Licourt
Anna Otiniano

Rebecca Schnirman
William Spinelli
Allison Teslia
Stephen Timberlake

PAST PRESIDENT
Rip Colvin

EXECTUIVE DIRECTOR
Paul Shamoun

Executive Director Agenda ltem

Meeting Date: August 22, 2025
Title of Item: Membership Report

Executive Summary, Explanation or Background:

Membership Paid 08/08/25 06/30/2025 06/30/2024

Government: 1,054 2,734 2,715
Associate: 55 384 238
Lifetime/Retired: 47 58 41
Student: 20 26 15
Total: 1,176 3,202 3,009
CGFO

Total number of members with CGFO: 552
Total applications since July 1, 2025: 9

Recommended Action:

/W/%’— August 8, 2025

Paul Shamoun, Date
Executive Director




FGFOA Listserve Report June 1, 2025 thru August 11, 2025

List Title Number of Subscribers
Accounting, Auditing & Financial Reporting 637
Budgeting 565
Debt & Treasury 352
Financial Administration 577
Personnel & Payroll 379

Accounting & Auditing

Annual Investment Training (5 Messages)

BS & A - ADHOC and UB Reports (1 Message)

DOGE-Request Letter (1 Message)

Emergency Financial Plans (1 Message)

FY2026 Budget for COLA and Metrit (11 Messages)

GASB 18 - Clarification on Closure/Post-Closure Liability Recognition (2 Messages)
GASB96 Resolution (1 Message)

Inquiry: Arbitrage Rebate Report Vendors (7 Messages)

Local TIF Agreements (1 Message)

Reporting interest on foreclosure surplus (1 Message)

Request for Policies on Unassigned Fund Balance and Emergency Reserve (2 Messages)
Stormwater meeting (13 Messages)

Travel Policy (3 Messages)

Vendor Deposits Requests (3 Messages)

[EXTERNAL SENDER] - FY2026 Budget for COLA and Merit (1 Message)
[EXTERNAL SENDER] - Re: Stormwater meeting (1 Message)

[EXTERNAL] FY2026 Budget for COLA and Merit (1 Message)

Budgeting

Assistant City/County Managers (7 Messages)
Seeking Recommendations for PCI Compliance Audit Vendors (1 Message)

Debt & Treasury

[EXTERNAL] Custodian (1 Message)

Financial & Administration

Cell Tower Lease (1 Message)

Credit Card fees (8 Messages)

DOGE Request Letter (2 Messages)
Government-Owned Property Leases (3 Messages)
Local TIF Agreement (1 Message)
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Non Profit Policy and Procedures (1 Message)

QuickBooks Conversion (1 Message)

Request for ACH Policy Samples with Internal Controls (T Message)
Requesting the Auditor Prepare the ACFER (6 Messages)

Small Government Accounting Software (9 Messages)

Travel Policy (1 Message)

Vacancy Fee (1 Message)
Wage Compensation Study (6 Messages)

[EXTERNAL SENDER] - Re: Credit Card fees (2 Messages)

[EXTERNAL SENDER] - Re: Wage Compensation Study (1 Message)
[EXTERNAL:.CAUTION!]- Credit Card fees (1 Message)

[External] Re: [EXTERNAL SENDER] - Re: Credit Card fees (1 Message)

Personnel & Payroll

Drone Operator (2 Messages)
Please share the budgeted EB rate. (2 Messages)
Reporting Child Support Reporting for Independent Contractors (2 Messages)
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2025-2026 Board of Directors

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

2025-2026

BOARD OF DIRECTORS

OFFICERS
President
Nicole Gasparri

President-Elect
Kelly Strickland

Secretary/Treasurer
Melissa Burns

DIRECTORS
Sharon Almeida

Nicole Jovanovski
Melissa Licourt
Anna Otiniano

Rebecca Schnirman
William Spinelli
Allison Teslia
Stephen Timberlake

PAST PRESIDENT
Rip Colvin

EXECTUIVE DIRECTOR

Executive Director Agenda Item

Meeting Date: August 22, 2025
Title of Item: Investment Report
Executive Summary, Explanation or Background:

Content: Money Market Account

PURCHASED BANK AMOUNT APY TERM

MATURITY
DATE

Paul Shamoun

MONEY
MARKET Vanguard  $171,251.19 4.39%
ACCOUNT

Recommended Action: Review

/W/%’— August 8, 2025

Paul Shamoun, Date
Executive Director



2025-2026 Conference Program Committee

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

2025-2026
CHAIRPERSON
Sarah Simpson
Budget Manager
City of Aventura
19200 W Country Club Drive
Aventura, FL 33180-2403
(305) 466-8951
simpsons@cityofaventura.com

BOARD LIAISON
Anna Otiniano

COMMITTEE CO-CHAIR
Ben Salz

STAFF LIAISON
Jill Walker

Agenda Item
Meeting Date: August 22, 2025

Title of Item: Updated Conference Program Committee
Policies & Procedures Manual

Executive Summary, Explanation or Background:

The Policies & Procedures Manual has been updated as red-
lined and attached.

Recommended Action: The Board review and approve the
updated Conference Program Committee Policies & Procedures
Manual as revised.

Sawal Simpson 7/29/25

Sarah Simpson, Date
Conference Program Committee Chair


mailto:simpsons@cityofaventura.com

Florida Government Finance Officers Association

Conference Program Committee
Policies and Procedures Manual

Revised 7/15/247/18/25

I Transition Plan

A

The Outgoing Committee Chairperson (the “Chair”) and Board Liaison
(the “Liaison”) need to meet with the Incoming Chair and Liaison in
order to provide for a smooth transition from one year to the next.

The Outgoing Chair should provide the Incoming Chair with the
template used for determining Annual Conference sessions (including
speaker names and contact information from most recent Annual
Conference).

The Incoming Chair and Liaison should review the Committee Policies
and Procedures Manual and update it as needed after the Annual
Conference and the first Board Meeting in order to provide members
with an updated manual at the beginning of the Committee year.

Il. Purpose, Goals and Action Plan

A.

B.

C.

Purpose: To plan and arrange the educational program at the Annual
Conference by identifying a broad range of relevant topics and booking
knowledgeable speakers.

Short Range Goals:

1) To provide stimulating educational and training opportunities for
government financial professionals.

2) To provide opportunities for government financial professionals
to participate in exchanges of information and ideas.

3) To provide leadership opportunities for government financial
professionals.

4) To provide public speaking opportunities for government
financial professionals through session presentations and roles
as moderators.

5) To engage the membership by providing feedback and ideas.

Long Range Goal: To improve the quality of financial and administrative
management in government.
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D. Action Plan:

1) Appoint one Subcommittee Chairperson (the “Sub Chair”) for each
program track.

2) Appoint one Sub Chair as Committee Vice-ChairpersenCo-Chair (the
“Viee—ChairCo-Chair”’), as needed_to enable and provide for
succession planning.

3) Assign Committee Members to the Subcommittees.

4) Request evaluations of speakers from the last Annual Conference and
historical information on past speakers from the Florida League of
Cities’ (the “FLC”) Staff Liaison.

5) Have the “Call for Session Topics” online submission portal “re-

launched—after—the—Annual—Conference—and—again—in—late
SummerfearlyFalkincorporated to the July, August and September
newsletter items for the Committee.

6) Pull the data from the online submission portal and incorporate it
accordingly.

7) Recommend topics for all Annual Conference sessions for FGFOA
Board of Directors’ (the “Board”) approval.

8) Contact potential speakers for each session.
9) Obtain the Board’s approval for speakers.

10) Provide contact information for each approved speaker to the FLC’s
Staff Liaison.

1. Membership Structure

A. The Committee is generally composed of 20-30 members plus the Chair.
This provides a sufficient number of members to accomplish the duties and
responsibilities assigned to the Committee.

B. The Chair is appointed by the FGFOA President and serves as overall
coordinator (Chair MUST be an Active Government Member).

C. The Chair appoints one Sub Chair for each major area of responsibility
(Sub chairs MUST be Active Government Members). Those areas include:

1) Accounting, Auditing, and Financial Reporting;
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2) Budget, Economics, and Financial Planning_(Including the Procurement
Pre-Annual Conference should the Committee gather relevant topics);

3) Policy, Leadership, Strategic Planning, Personnel (Including the
Leadership Pre-Annual Conference);

4) Banking, Investment, Risk, Treasury Management, and Debt
Management (Including the Investments Pre-Annual Conference); and

5) Technology
D. The Chair appoints one Sub Chair as the Vice-ChairCo-Chair, as needed,

for the purpose of providing added support to the Chair_and allowing for
succession planning.

E. Each Sub Chair is responsible for coordination of activities associated with
the tasks assigned to that Subcommittee.

F. Each Committee member is assigned to one or more of the
Subcommittees.

Iv. Member Responsibilities

A. Chair
1) Coordinates all major aspects of the Committee meetings.
a. Establishes times and places.

i. Meetings can be in person, by phone conference calls,
or online.

« The FLC arranges the initial “kick-off”
Committee meeting that is held at the annual
conference.

* The FLC arranges conference calls and online
meetings, if requested.

b. Conducts Committee meetings.

i. Prepares meeting agenda.

ii. Makes sure minutes of the meeting are taken.
c. Assists Sub Chairs’ activities.

d. Motivates and involves all Committee members.
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2) Reports Committee activities.

a. Keeps Committee members and Liaison apprised of
Committee activity and progress.

b. Prepares and-presents-reports about Committee progress for
the Liaison and/or Committee Chair to present at the scheduled
Board meetings.

=« |f unable to attend the meetings Committee Chairs are
invited to attend, coordinates with the Liaison and/or Co-
Chair_for Committee report presentation. H-unable—to

3) Prepares a report for the Annual Conference business luncheon,
summarizing all Committee activities for the year.

4) Attends Annual Conference and assists in the smooth flow of
sessions.

5) Assists with the transition of responsibilities to the new Liaison and
Chair.

6) Sends an electronic version of the Annual Conference program
schedule and session descriptions to the Incoming Chair to utilize as
a guide.

a. Uploads final documents to the Committee Shared Folder
created by the Staff Liaison.

7) Solicits additional Committee Members, if necessary.
8) Informs Committee Members of key dates/deadlines.

9) Coordinates with FLC administrative staff on administrative matters,
as needed.

B. Viee-ChairCo-Chair
1) Assists Chair in coordinating Committee activities.

2) Assists Chair in updating the speaker guidelines and moderator
training presentation documents.

C. Subcommittee Chairs
1) Coordinate the Subcommittee meetings.
a. Establish meeting times and places.
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i. Meetings can be in person, by phone conference calls,
or online.

» The FLC arranges conference calls and online
meetings, if requested.

b. Conduct Subcommittee meetings.

c. Assist the Chair and other Sub Chairs.

d. Motivate and involve all Subcommittee members.
2) Report Subcommittee activities.

a. Keep the Committee and Subcommittee members apprised of
Subcommittee activity and progress.

b. Participate in periodic meetings between the Committee Chair
and Sub Chairs.

c. Participate in periodic meetings of the Committee.
3) Attend Annual Conference and assist in the smooth flow of sessions.

D. Committee Members

——(Can be Government, Associate, Retiree, or Student Members of the- FGFOA)-  Formatted: Indent: Left: 0", First line: 0.64"

1) Develop sessions for the Annual Conference.

a. Select topics for each session. Sessions shall be balanced
among the five (5) main tracks and the Pre-Annual Conference
using a combination of 100-minute, 75-minute and 50-minute
sessions. The main tracks include:

i. Accounting, Auditing, and Financial Reporting.
ii. Budget, Economics, and Financial Planning.
iii. Policy, Leadership, Strategic Planning, Personnel.

iv. Banking, Investment, Risk, Treasury Management, and
Debt Management.

v. Technology

vi. Investment and Procurement/Leadership Pre-Annual
Conference: four 100 - minute sessions each (totaling
800 minutes of Continuing Professional Education).
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VL.

VIL.

Create titles and short topic descriptions for inclusion in Annual
Conference brochure.

Suggest speakers.

Obtain speakers’ consents to present on specified topics.
Obtain speakers’ contact information.

Obtain speaker engagement form from speaker (provide to Sub

Chair and FLC by way of Annual Conference speaker’s
confirmation link).

2) Attend meetings as called, including but not limited to:

a.

b.

The organizational meeting held at the Annual Conference.

Subsequent Committee meetings called by the Committee
Chair.

Subcommittee meetings called by the Subcommittee Chair.

Florida League of Cities’ Responsibilities

The FLC remains in contact with the Conference Program Chair and contacts the
speakers as needed prior to the Annual Conference to request presentation
materials, headshots and bios, if not included on the Annual Conference speaker’s
confirmation link.

Terms

Members are appointed for a one-year term and are encouraged to continue on the
Committee for at least three years to provide the institutional knowledge and
experience necessary for successful operation of the committee.

Timeline

A

The Committee will hold an organizational meeting at the Annual
Conference.

The “Call for Session Topics” online submission portal will launch-within
one-month-following-the-Anrnual-Conference-be sent for Newsletter items

for inclusion in the July, August and September editions.
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. Data will be gathered and sent to the Committee Chair in the
weeks following the initial launch.

The_“Call_for_Session—_Topics”wi L
Seamodenhemalane b onthreucneriino e no nocdads

The Committee will convene a second meeting within one month of the
Annual Conference.

The Committee will develop a program schedule by day and time for
Board approval in October.

The Committee will complete session titles and descriptions by rank for
Board approval in October.

The Committee will provide the Board a list of speakers for each topic by
the first meeting of the calendar year. The Committee will also verify the
accuracy of topic title. Descriptions with speaker’s planned presentation
must be approved by the Board.

The Committee will finalize the roster of recommended speakers for the
sessions by February for inclusion into the Annual Conference
Announcement.

The Committee will host a moderator training in March, -erApril and/or
May depending on the Conference date outlining protocol and
responsibilities of the moderator.

. Two moderator trainings will take place:
¢ “Evolution Series” Moderator Training
. 2 months prior to the Conference <
¢ “Regular” Moderator Training
. 1 month prior to the Conference “

Committee expenses must be approved by the Board.

1) The annual budget provides for expenses associated with
committee meetings, such as meals and conference calls.
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2) Expenses associated with national speakers for the Annual
Conference from Governmental Accounting Standards Board (the
“‘GASB”), FICPA, and the Government Finance Officers
Association (the “GFOA”), must be approved by the Board in

advance.
« [Formatted: Indent: Left: 0"
IX. Minutes, Reports and Correspondence
A. Minutes — The Chair must keep minutes of each meeting and maintain
copies for use by the next Chair and Committee.
B. Reports — A Committee report is required for each Board meeting. The

report is transmitted as an agenda item and should include the status of
the program schedule by session title, presenter, and description.

C. Reports — An Annual Report is required from each Committee prior to the
Annual Conference. This report should be a summary of the
accomplishments of the Conference Program Committee for the year.

D. Correspondence - Conference Program Committee agenda reports,
quarterly and year-end reports will be due to the FLC periodically during
the term. The deadlines will be provided by the FLC.

1) All correspondence should be maintained in an electronic
format and shared with the incoming Chair.

X. Special Tasks

A. FGFOA Website;

a. Each month, the Committee Chair and Co-Chair will look over the+ ( Formatted

pages related to the Conference Program Committee and provide
suggested updates for the page to the Board Liaison.
AB. Feedback forms:

a. Attendees will complete a feedback form, via the Annual Conference
application (app) if available after each speaker or via the link sent in
the FGFOA Conference Recap e-mail. This feedback is essential to the
planning of the subsequent year’s Annual Conference.

C. FGFOA Newsletter:
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Xl.

a. The Committee Chair will provide the Liaison a timeline of items for
inclusion in the newsletter.
ai. Some items will need to be updated after Board meetings., «

General Considerations

Any exceptions to these general considerations must be approved by the Board.

A

Only Active Government Members may serve as Committee and
Subcommittee Chairs.

Vendor firms may only be represented at one session of the Annual
Conference regular program. Exceptions may occur for one of the
following reasons:

1) A vendor firm may speak at a Pre-Annual Conference session as
well as a regular session so long as the speaker from the firm that
speaks at a regular session is different than the Pre-Annual
Conference session speaker.

Session speakers should be rotated in order to continually provide fresh
speakers to the membership. This requirement shall apply to all speakers
excluding quasi-governmental speakers from GASB, GFOA, FLC, FICPA,
and FGFOA.

Presenters are volunteers and do not receive compensation or expenses
for their services.

After the master schedule is approved by the Board and is submitted to
the FLC, the Chair solicits volunteers to serve as Moderators. Moderators
must be Active Members. The Chair shall reach out to the following, in
order, to serve as Moderators.

—

) FGFOA Board of Directors;

2) FGFOA Current Committee Chairs

3) FGFOA Chapter Presidents and Board Members
4) FGFOA Past Presidents;

5) Annual Conference Program Sub Chairs and Committee
members_(regardless of membership type)
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6) Leadership FGFOA Graduates; and

7) Membership at large_(regardless of membership type).

F. The Committee shall develop sessions utilizing multiple speakers and
panel discussions when appropriate.

G. The Committee should not schedule the Board for speaking engagements
or moderating assignments for the session right after the Tuesday

Business Luncheon.

10
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Florida Government Finance Officers Association
Conference Program Committee
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l. Transition Plan

A. The Outgoing Committee Chairperson (the “Chair”) and Board Liaison
(the “Liaison”) need to meet with the Incoming Chair and Liaison in
order to provide for a smooth transition from one year to the next.

B. The Outgoing Chair should provide the Incoming Chair with the
template used for determining Annual Conference sessions (including
speaker names and contact information from most recent Annual
Conference).

C. The Incoming Chair and Liaison should review the Committee Policies
and Procedures Manual and update it as needed after the Annual
Conference and the first Board Meeting in order to provide members
with an updated manual at the beginning of the Committee year.

Il. Purpose, Goals and Action Plan

A. Purpose: To plan and arrange the educational program at the Annual
Conference by identifying a broad range of relevant topics and booking
knowledgeable speakers.

B. Short Range Goals:

1) To provide stimulating educational and training opportunities for
government financial professionals.

2) To provide opportunities for government financial professionals
to participate in exchanges of information and ideas.

3) To provide leadership opportunities for government financial
professionals.

4) To provide public speaking opportunities for government
financial professionals through session presentations and roles
as moderators.

5) To engage the membership by providing feedback and ideas.

C. Long Range Goal: To improve the quality of financial and administrative
management in government.
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Action Plan:

1)

Appoint one Subcommittee Chairperson (the “Sub Chair”) for each
program track.

2) Appoint one Sub Chair as Committee Co-Chair (the “Co-Chair”), as
needed to enable and provide for succession planning.

3) Assign Committee Members to the Subcommittees.

4) Request evaluations of speakers from the last Annual Conference and
historical information on past speakers from the Florida League of
Cities’ (the “FLC”) Staff Liaison.

5) Have the “Call for Session Topics” online submission portal
incorporated to the July, August and September newsletter items for
the Committee.

6) Pull the data from the online submission portal and incorporate it
accordingly.

7) Recommend topics for all Annual Conference sessions for FGFOA
Board of Directors’ (the “Board”) approval.

8) Contact potential speakers for each session.

9) Obtain the Board’s approval for speakers.

10) Provide contact information for each approved speaker to the FLC’s

Staff Liaison.

1l. Membership Structure

A.

The Committee is generally composed of 20-30 members plus the Chair.
This provides a sufficient number of members to accomplish the duties and

responsibilities assigned to the Committee.

B. The Chair is appointed by the FGFOA President and serves as overall
coordinator (Chair MUST be an Active Government Member).

C. The Chair appoints one Sub Chair for each major area of responsibility
(Sub chairs MUST be Active Government Members). Those areas include:

1) Accounting, Auditing, and Financial Reporting;

2) Budget, Economics, and Financial Planning (Including the Procurement
Pre-Annual Conference should the Committee gather relevant topics);
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V.

3) Policy, Leadership, Strategic Planning, Personnel (Including the
Leadership Pre-Annual Conference);

4) Banking, Investment, Risk, Treasury Management, and Debt
Management (Including the Investments Pre-Annual Conference); and

5) Technology

The Chair appoints one Sub Chair as the Co-Chair, as needed, for the
purpose of providing added support to the Chair and allowing for
succession planning.

Each Sub Chair is responsible for coordination of activities associated with
the tasks assigned to that Subcommittee.

Each Committee member is assigned to one or more of the
Subcommittees.

Member Responsibilities

Chair
1) Coordinates all major aspects of the Committee meetings.
a. Establishes times and places.

i. Meetings can be in person, by phone conference calls,
or online.

« The FLC arranges the initial “kick-off’
Committee meeting that is held at the annual
conference.

* The FLC arranges conference calls and online
meetings, if requested.

b. Conducts Committee meetings.

i. Prepares meeting agenda.

ii. Makes sure minutes of the meeting are taken.
c. Assists Sub Chairs’ activities.
d. Motivates and involves all Committee members.

2) Reports Committee activities.
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a. Keeps Committee members and Liaison apprised of
Committee activity and progress.

b. Prepares reports about Committee progress for the Liaison
and/or Committee Chair to present at the scheduled Board
meetings.

3) If unable to attend the meetings Committee Chairs are invited to
attend, coordinates with the Liaison and/or Co-Chair for Committee
report presentation. Prepares a report for the Annual Conference
business luncheon, summarizing all Committee activities for the year.

4) Attends Annual Conference and assists in the smooth flow of
sessions.

5) Assists with the transition of responsibilities to the new Liaison and
Chair.

6) Sends an electronic version of the Annual Conference program
schedule and session descriptions to the Incoming Chair to utilize as
a guide.

a. Uploads final documents to the Committee Shared Folder
created by the Staff Liaison.

7) Solicits additional Committee Members, if necessary.
8) Informs Committee Members of key dates/deadlines.

9) Coordinates with FLC administrative staff on administrative matters,
as needed.

B. Co-Chair
1) Assists Chair in coordinating Committee activities.

2) Assists Chair in updating the speaker guidelines and moderator
training presentation documents.

C. Subcommittee Chairs
1) Coordinate the Subcommittee meetings.
a. Establish meeting times and places.

i. Meetings can be in person, by phone conference calls,
or online.

* The FLC arranges conference calls and online
meetings, if requested.
1
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b.

Conduct Subcommittee meetings.

c. Assist the Chair and other Sub Chairs.

d.

Motivate and involve all Subcommittee members.

2) Report Subcommittee activities.

a.

C.

Keep the Committee and Subcommittee members apprised of
Subcommittee activity and progress.

Participate in periodic meetings between the Committee Chair
and Sub Chairs.

Participate in periodic meetings of the Committee.

3) Attend Annual Conference and assist in the smooth flow of sessions.

D. Committee Members

(Can be Government, Associate, Retiree, or Student Members of the FGFOA)

1) Develop sessions for the Annual Conference.

a.

Select topics for each session. Sessions shall be balanced
among the five (5) main tracks and the Pre-Annual Conference
using a combination of 100-minute, 75-minute and 50-minute
sessions. The main tracks include:

i. Accounting, Auditing, and Financial Reporting.
ii. Budget, Economics, and Financial Planning.
iii. Policy, Leadership, Strategic Planning, Personnel.

iv. Banking, Investment, Risk, Treasury Management, and
Debt Management.

v. Technology

vi. Investment and Procurement/Leadership Pre-Annual
Conference: four 100 - minute sessions each (totaling
800 minutes of Continuing Professional Education).

Create titles and short topic descriptions for inclusion in Annual
Conference brochure.

Suggest speakers.

. Obtain speakers’ consents to present on specified topics.
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VL.

VIL.

e. Obtain speakers’ contact information.

f. Obtain speaker engagement form from speaker (provide to Sub
Chair and FLC by way of Annual Conference speaker’s
confirmation link).

2) Attend meetings as called, including but not limited to:
a. The organizational meeting held at the Annual Conference.

b. Subsequent Committee meetings called by the Committee
Chair.

c. Subcommittee meetings called by the Subcommittee Chair.

Florida Leaque of Cities’ Responsibilities

The FLC remains in contact with the Conference Program Chair and contacts the
speakers as needed prior to the Annual Conference to request presentation
materials, headshots and bios, if not included on the Annual Conference speaker’s
confirmation link.

Terms

Members are appointed for a one-year term and are encouraged to continue on the
Committee for at least three years to provide the institutional knowledge and
experience necessary for successful operation of the committee.

Timeline

A.

The Committee will hold an organizational meeting at the Annual
Conference.

The “Call for Session Topics” online submission portal will be sent for
Newsletter items for inclusion in the July, August and September editions.

. Data will be gathered and sent to the Committee Chair in the
weeks following the initial launch.

The Committee will convene a second meeting within one month of the
Annual Conference.

The Committee will develop a program schedule by day and time for
Board approval in October.
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VIIL.

IX.

The Committee will complete session titles and descriptions by rank for
Board approval in October.

The Committee will provide the Board a list of speakers for each topic by
the first meeting of the calendar year. The Committee will also verify the
accuracy of topic title. Descriptions with speaker’s planned presentation
must be approved by the Board.

The Committee will finalize the roster of recommended speakers for the
sessions by February for inclusion into the Annual Conference
Announcement.

The Committee will host a moderator training in March, April and/or May
depending on the Conference date outlining protocol and responsibilities
of the moderator.

. Two moderator trainings will take place:
. “Evolution Series” Moderator Training
. 2 months prior to the Conference
. “‘Regular” Moderator Training
. 1 month prior to the Conference

Committee expenses must be approved by the Board.

1) The annual budget provides for expenses associated with
committee meetings, such as meals and conference calls.

2) Expenses associated with national speakers for the Annual
Conference from Governmental Accounting Standards Board (the
‘GASB”), FICPA, and the Government Finance Officers
Association (the “GFOA”), must be approved by the Board in
advance.

Minutes, Reports and Correspondence

Conference Program Committee Policies and Procedures Manual — Revised 7/18/25



Minutes — The Chair must keep minutes of each meeting and maintain
copies for use by the next Chair and Committee.

Reports — A Committee report is required for each Board meeting. The
report is transmitted as an agenda item and should include the status of
the program schedule by session title, presenter, and description.

Reports — An Annual Report is required from each Committee prior to the
Annual Conference. This report should be a summary of the
accomplishments of the Conference Program Committee for the year.

Correspondence - Conference Program Committee agenda reports,
quarterly and year-end reports will be due to the FLC periodically during
the term. The deadlines will be provided by the FLC.

1) All correspondence should be maintained in an electronic
format and shared with the incoming Chair.

X. Special Tasks

A. FGFOA Website;

a. Each month, the Committee Chair and Co-Chair will look over the
pages related to the Conference Program Committee and provide
suggested updates for the page to the Board Liaison.

B. Feedback forms:

a. Attendees will complete a feedback form, via the Annual Conference
application (app) if available after each speaker or via the link sent in
the FGFOA Conference Recap e-mail. This feedback is essential to the
planning of the subsequent year’s Annual Conference.

C. FGFOA Newsletter:

a. The Committee Chair will provide the Liaison a timeline of items for
inclusion in the newsletter.
i. Some items will need to be updated after Board meetings.

XI. General Considerations

Any exceptions to these general considerations must be approved by the Board.

A.

Only Active Government Members may serve as Committee and
Subcommittee Chairs.

Vendor firms may only be represented at one session of the Annual
Conference regular program. Exceptions may occur for one of the
following reasons:
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1) A vendor firm may speak at a Pre-Annual Conference session as
well as a regular session so long as the speaker from the firm that
speaks at a regular session is different than the Pre-Annual
Conference session speaker.

C. Session speakers should be rotated in order to continually provide fresh
speakers to the membership. This requirement shall apply to all speakers
excluding quasi-governmental speakers from GASB, GFOA, FLC, FICPA,
and FGFOA.

D. Presenters are volunteers and do not receive compensation or expenses
for their services.

E. After the master schedule is approved by the Board and is submitted to
the FLC, the Chair solicits volunteers to serve as Moderators. Moderators
must be Active Members. The Chair shall reach out to the following, in
order, to serve as Moderators.

1) FGFOA Board of Directors;

2) FGFOA Current Committee Chairs

3) FGFOA Chapter Presidents and Board Members
4) FGFOA Past Presidents;

5) Annual Conference Program Sub Chairs and Committee
members (regardless of membership type)

6) Leadership FGFOA Graduates; and

7) Membership at large (regardless of membership type).

F. The Committee shall develop sessions utilizing multiple speakers and
panel discussions when appropriate.

G. The Committee should not schedule the Board for speaking engagements
or moderating assignments for the session right after the Tuesday
Business Luncheon.
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2025-2026 Educational Programs Committee

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

2025-2026

CHAIRPERSON

Wayne Meyer
Director of Operations

Justice Administrative Commission

227 N Bronough Street
Tallahassee, FL 32301

(805) 488-2415

wayne.meyer@justiceadmin.org

BOARD LIAISON
Stephen Timberlake

COMMITTEE CO-CHAIR
Katie Roundtree

STAFF LIAISON
Karen Pastula

Agenda Item
Meeting Date: August 22, 2025
Title of Item: Educational & Webinar Committee Update

Executive Summary, Explanation or Background:

Delivered Webinars (Since June Board Meeting)
Three webinars have been delivered:
1. Clean Energy Tax Credits

o Date: June 26, 2025
Registered: 488| Attended: 219

2. Transparency in Government ant the PAFR

o Date: July 17, 2025
Registered: 485 | Attended: 240

3. Just-in-time Training

o Date: August 14, 2025
Registered: TBD | Attended: TBD

Upcoming Webinars
The following sessions are scheduled for the remainder of 2025:
e Understanding Your Financial Statements — September 25, 2025
« Pension and OPEB Refresher — October 17, 2025

« Artificial Intelligence in Government Finance Update — December
18, 2025

These sessions reflect the committee’s continued focus on delivering
relevant, high-value content for FGFOA members.

Committee Meeting & Planning for 2026

The committee will hold its second meeting via Teams in August, after
this report is distributed but prior to the Board meeting. The purpose of
the meeting is to:

« Review any available feedback on past sessions
« Brainstorm and prioritize webinar topics for 2026

o Prepare a list of proposed topics to bring forward at the October
Board meeting for discussion
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2025-2026 Educational Programs Committee

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.
Agenda Item

Recommended Action:

For informational purposes only, No action is being requested

Mzaw(e /%awﬁ Auqust 1, 2025

Wayne Meyer, Date
Educational Programs Committee Chair



2025-2026 Event Host Committee

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.
Agenda Item

2025-2026
CHAIRPERSON
Tameka Blake
Budget Analyst
City of Boca Raton
(561) 393-7821
TBlake@myboca.us

BOARD LIAISON
Allison Teslia

COMMITTEE CO-CHAIR
Carlisha Jenkins

STAFF LIAISON
Jill Walker

Meeting Date: August 22, 2025

Title of Item: Promotional Strategies for the
School of Governmental Finance Events

Executive Summary, Explanation or Background:
Event Host Committee organizes events that greatly contribute to
the growth and development of our FGFOA membership
community. In our effort to maximize the impact of these events,
we propose the following initiatives for the Board's consideration
and approval.

Promotional Posters:

The committee is requesting the league to design the posters
needed to effectively promote the School of Governmental
Finance (SOGF) events. These posters will be strategically
displayed in key locations and throughout the event area and
shared on social media to raise awareness and increase
attendance. Hospitality suite events:

Monday: Monday Night Football: Wear your favorite sports
team's shirt or jersey

Tuesday: Games Night — Family Feud, Human Bingo
Wednesday: Karaoke Night/Lip Sync Battle

Thursday: Murder Mystery Night (It's a SOGF whodunnit!)

SOGF Food and Prizes:

The committee has requested light refreshments such as chicken
wings, pizza, and other finger foods, as well as beverages,
particularly beer and wine, for the attendees. Moreover, the
committee seeks funding for the acquisition of gift cards to be
distributed as part of raffles and prizes during the upcoming
events.

SOGF Budget Amendment:

The Committee is requesting a budget amendment to the SOGF
Budget in the amount of $2,500 to cover the additional cost for
raffles, food and other activities.
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2025-2026 Event Host Committee

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.
Agenda Item

Recommended Action:
Board approval for the league to design posters for SOGF
events.

Approve a Budget Amendment of $2,500 for the provision of
entertainment equipment, refreshments, beverages, and the
purchase of gift cards for participants and raffles at SOGF

events.
Tameloa DPlalte August 8, 2025
Tameka Blake, Date

Event Host Committee Chair



FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.
2025-2026 Local Chapters Committee

2025-2026
CHAIRPERSON
Jamie Roberson, CGFO
Chief Operating Officer of Finance
Martin County Clerk of the Circuit
Court & Comptroller
100 SE Ocean Blvd.
Stuart, FL 34994
(772) 221-7414
jroberson@martinclerk.com

BOARD LIAISON
Kelly Strickland
Nicole Gasparri

STAFF LIAISON
Jill Walker
Karen Pastula

Agenda Item

Meeting Date: August 22, 2025
Title of Item: 2024-2025 Local Chapter Committee Progress Update

Executive Summary, Explanation or Background:

The Local Chapters Committee held three meetings during the 2024-2025 year: one in
person during the FGFOA Annual Conference on June 16, 2025, and two virtual meetings
on June 27, 2025, and July 29, 2025. The committee was charged with addressing the
following goals for the year:

Development of an Annual Reporting Format for Local Chapters
Review of Membership Participation Requirements

Creation of a Committee Manual

Review and Update of Chapter Bylaws

Development of a Bylaws Checklist and Guidance Document

The committee’s primary focus during these meetings was finalizing a standardized
Annual Reporting Format to support consistency and transparency across all local chapters.
The attached report reflects the outcome of that effort and is intended to serve as a template
to streamline annual reporting requirements for local chapters.

In addition to finalizing the reporting format, the committee has continued discussions
related to membership engagement and the need for clear and accessible guidance on
bylaws and committee operations. Work on the remaining objectives is ongoing and will
be the focus of future meetings.

We have also been working on developing the Local Chapter President’s Orientation,
which is scheduled for August 19, 2025, at 3:00 PM.

To support leadership continuity, Diane Martinez was appointed as Co-Chair. Her
experience and commitment will be valuable as the committee completes its remaining
deliverables.

Recommended Action:

Accept for informational purposes the attached Annual Reporting Format, the appointment
of Diane Martinez as Co-Chair of the committee, and the update regarding the scheduled
Local Chapter President’s Orientation on August 19, 2025, at 3:00 PM.

‘M NABY 08/07/25
AR IS

JamieReberson, CGFO Date
Local Chapter Committee Chair
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TREASURE COAST CHAPTER
FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN NET POSITION
YEAR ENDED JUNE 30, 2025

Revenues:
Membership dues $ -
Event registrations -
Miscellaneous -
Total revenues $ -

Expenditures:
Meetings and events -
Equipment -
Operating supplies -
Scholarships -
Membership appreciation and promotional items -
Banking fees -
Miscellaneous -
Total expenses -

Change in Net Position -

Net Position - Beginning of Year

Net Position - End of Year S -

Reconciliation to Bank Balance

Ending Bank Balance $ -
Receivable(s) -
Payable(s) -

Adjusted bank balance -

Ending Net Positon $ -

Chapter President's Name and Address:
Jamie Roberson, CGFO
100 SE Ocean Blvd
Stuart, FL 34994

SAMPLE TEMPLATE
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2025-2026
CHAIRPERSON
Jamie Roberson, CGFO
Chief Operating Officer of Finance
Martin County Clerk of the Circuit
Court & Comptroller
100 SE Ocean Blvd.
Stuart, FL 34994
(772) 221-7414
jroberson@martinclerk.com

BOARD LIAISON
Kelly Strickland
Nicole Gasparri

STAFF LIAISON
Jill Walker
Karen Pastula

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.
2025-2026 Local Chapters Committee

Agenda Item

Meeting Date: August 22, 2025

Title of Item: Florida First Coast Local Chapter Bylaws
Amendment — Review and Approval

Executive Summary, Explanation or Background:

The Florida First Coast Local Chapter has submitted a proposed amendment to its
Local Chapter Bylaws. A redlined version of the bylaw amendment is attached for
your review. The purpose of the amendment is to update and clarify existing
practices at the Local Chapter level, correct grammatical errors, and remove
outdated references.

A summary of the proposed changes includes:

1.

2.

Article VII, Section 4.a. — Clarifies the process for filling Board vacancies
specific to the Secretary and Treasurer positions.

Article VII, Section 5. — Provides additional clarity on the nomination
process for Officers and Directors.

Article VIII, Section 4. — Updates the deadline for the Treasurer to submit
the annual financial report from 15 days to 30 days after the close of the
fiscal year.

Article IX, Section 5. — Clarifies that the Local Chapter is responsible for
any financial matters not managed or provided by the FGFOA.

Article X, Section 4. — Renames the "Career Development Committee" to
the "Professional Development Committee" to reflect current terminology.
Article XII. — Adds a new section authorizing the Local Chapter President
to designate an attendee for FGFOA functions requiring chapter
representation if they are unable to attend.

Recommended Action:

Approve the proposed Florida First Coast Local Chapter Bylaws amendment as
presented in the attached redline document.

(R

08/07/25

Jaﬁﬁ\u.-Rcrb’érson, CGFO

Date

Local Chapter Committee Chair
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First Coast Chapter Approved 6/25/2010; revised 03/07/1407/10/2024

CHAPTER BY-LAWS
FLORIDA GOVERNMENT
FINANCE OFFICERS ASSOCIATION
FLORIDA FIRST COAST CHAPTER

ARTICLE | - NAME

This Chapter of the Florida Government Finance Officers Association (FGFOA) shall be
known as the Florida First Coast Chapter.

ARTICLE Il - RULES AND REGULATIONS

The Chapter shall, at all times, be subject to the provisions of the Constitution, the By-
laws of the FGFOA and any local chapter requirements contained in the FGFOA Policies
and Procedures.

ARTICLE Il - PURPOSE

The purpose of this Chapter shall be to promote improvement of government financial
administration in Northeast Florida by increasing the efficiency of government finance
administrators, and to encourage training designed to enable members to remain current
in applying modern operational techniques and updated standards.

ARTICLE IV - CHAPTER MEMBERSHIP

The Chapter membership shall consist of those eligible for membership in the FGFOA.

ARTICLE V — MEETINGS

Section 1. There shall be at least four (4) meetings of the Chapter each fiscal year. The
fiscal year is defined as starting July 1Stand ending June 30th for a full twelve month period.

Section 2. The last meeting of the fiscal year shall be considered the annual meeting for
the election of officers and directors. This meeting shall take place no later than June 30.

Section 3. The Secretary shall, at least thirty (30) days prior to the annual meeting, provide
notice to all members of the Chapter indicating the time and place of such meeting and
the names of the individuals nominated to serve as officers and directors.

Section 4. A minimum of six (6) members or eight percent (8%) of the membership,
whichever is greater, shall constitute a quorum for the transaction of business at any
meeting. Members need to be present to vote.

ARTICLE VI - VOTING RIGHTS

Section 1. The voting rights of the Chapter shall be vested exclusively in active members,
as defined by the Constitution and By-Laws of the FGFOA, and each shall have one vote
in determining all questions to be decided by the membership.



Section 2. Associate members, as defined by the Constitution and By-Laws of the
FGFOA, shall not hold office as officers or directors, although they may serve as members,
and chair committees.

ARTICLE VIl - BOARD OF DIRECTORS

Section 1. The Board of Directors of the Chapter shall be active FGFOA members and
shall serve, without compensation, as the governing body, and shall consist of the
President, President-elect, Secretary and Treasurer who shall serve as the officers of the
Chapter, plus three (3) Directors, who are the voting members of the Board.

Section 2. The term of office for the President, President-elect, and each Director shall
be one (1) year. The term of the Secretary and Treasurer shall be two (2) years and shall
be staggered.

Section 3. Officers and directors elected at the annual meeting of the Chapter may
assume their respective positions immediately following the annual meeting and will serve
until the election of their respective successors.

Section 4. The Board of Directors shall have the right and power to appoint a member to
the unexpired term of any vacancy occurring on the Board of Directors of the chapter-as
follows:

a.) The unexpired term of Officers of the Chapter President, President-elect,
Secretary and Treasurer shall be filled as follows:

1.) The President unexpired term shall be filled by the President-elect.
If the President-elect is not able to assume the President duties, then
the Board of Directors shall have the right and power to appoint a
member of the Board of Directors to the unexpired term. If no member
of the Board of Directors is able to serve as President, then the Board
of Directors shall have the right and power to appoint an active member,
as defined by the Constitution and By-Llaws of the FGFOA, of the
Chapter to the unexpired term.

2.) The President-elect’s unexpired term shall be filled either by the
Secretary or the Treasurer in the order that each office holder has the
shortest remaining term. If neither the Secretary nor the Treasurer is
able to assume the President-elect duties, then the Board of Directors
shall have the right and power to appoint an active member, as defined
by the Constitution and By-Llaws of the FGFOA_and this ;—ef-the
Chapter, to the unexpired term.

3.) Vacancies in either the Secretary or Treasurer offices shall be filled
by the member of the Board of Directors. If no member of the Board of
Directors is able to serve as Secretary or Treasurer, then the Board of
Directors shall having-have the right and power to appoint an active
member, as defined by the Constitution and By-klaws of the FGFOA
and this ;-efthe Chapter, to the unexpired term.




b.) The unexpired term of the Directors of the Board of Directors shall be filled as
follows:

1.) The Director’s unexpired term shall be filled by the Board of Directors
having the right and power to appoint an active member, as defined
by the Constitution and By-Llaws of the FGFOA _and this ;ef-the
Chapter, to the unexpired term.

Section 5. The Nominating Committee shall make nominations to be presented at or
before the annual meeting for officers and directors. Nominations may also be made frem
the-floer—by any active Chapter member.

Section 6. The Board of Directors shall have the power to fix the time and place for
meetings of the Chapter. Notice of Chapter meetings shall be provided to all Chapter
members.

Section 7. The Board of Directors may meet at such times and places as it may elect or
as called by the President. Notice of Board meetings shall be provided to all Board
members.

Section 8. For the transaction of any business by the Board of Directors, at least fifty
percent (50%) of the voting members of said Board shall be present in person or present
via a conference call to constitute a quorum, and the majority vote of the voting Board
members present will decide all issues. No proxy may be voted at any meeting of said
Board of Directors.

ARTICLE VIl - DUTIES OF OFFICERS AND DIRECTORS

Section 1. President: The President shall be the chief elected officer of the Chapter and
may call meetings of the Board of Directors whenever it is deemed necessary. The
President shall preside at all meetings of the Chapter. The President shall enforce the
Bylaws of the Chapter and the Constitution and Bylaws established by the FGFOA. The
President shall keep the Board of Directors of the FGFOA fully informed of the affairs of
the Chapter. The President shall also consult with the Association and the Board of
Directors of the Chapter, whenever necessary, concerning the business of the Chapter
and its activities.

Section 2. President-elect: In the absence or inability of the President to act, the
President-elect shall exercise all powers and perform all of the duties of the President.
The President-elect shall propose an operating budget for the subsequent year for
approval by the Board of Directors. The President-elect shall perform any other duties as
assigned by the President.

Section 3. Secretary: The Secretary shall keep all correspondence of the Chapter and
minutes of all meetings of the Chapter and of the Board of Directors. An annual report
prepared by the Treasurer covering fiscal matters and activities for the -previous fiscal

year will be submitted to the Secretary of the FGFOA by August 15th of the following fiscal
year along with any other information requested by Secretary of the FGFOA. A quarterly
and year to date report prepared by the Treasurer covering fiscal matters and activities for
the first, second and third quarter of the fiscal year may be submitted to the Secretary of
the FGFOA



Section 4. Treasurer: The Treasurer shall be responsible for preparing all necessary
financial reports as may be required and prescribed by the FGFOA to maintain local
chapter status. The Treasurer shall propose the annual financial report covering fiscal
matters within 45-30 days of the end of the fiscal year. This report shall be submitted to
the Chapters Secretary upon completion. The Treasurer shall receive, deposit and
disburse funds as authorized by the Board of Directors.

Section 5. Director: Each director may assist in the decision making of the Board and, at

the President’s request, may serve as an individual liaison to one or more of the Chapter’s
standing committees.

ARTICLE IX - FISCAL MATTERS

Section 1. The incoming Board of Directors may adopt a proposed budget covering the
Chapter operations for the subsequent fiscal year.

Section 2. Dues and fees for Chapter members may be set at the discretion of the Chapter
Board of Directors.

Section 3. The Board of Directors may establish a fee to cover the cost of any program
sponsored by the organization, along with any corresponding meal charges.

Section 4. The Treasurer shall make an annual financial report to the Chapter
membership at the first meeting of the new fiscal year for the prior fiscal year. The
Treasurer may make a financial report to the membership each time there is a Chapter
meeting. The Treasurer will make a financial report at the meetings of the Board of
Directors if so requested by the President. The Treasurer shall make at least one financial
report to the Board of Directors prior to the annual meeting for the election of officers and
directors.

Section 5. The Chapter shall be fulh-and-selelyonly responsible for its own financial affairs
when they are not managed or provided by the FGFOA.

ARTICLE X — COMMITTEES

Section 1. The President, with the concurrence of other members of the Board of
Directors, may establish such committees, and appoint members as necessary for the
efficient operation of the Chapter. The following committees are recommended:

a) An Audit Committee, if established, of at least one member who is not an
officer or director. The Audit Committee shall make its annual report to the
Chapter membership at the first meeting of the new fiscal year for the prior
fiscal year.

b) A Nominating Committee consisting of at least three members, one of whom
is not a director. A member of the Board shall serve as the Chairman of this
committee. The Nominating Committee shall provide the names of those being
nominated for officers and directors of the Board of Directors to the Secretary
at least thirty (30) days in advance of the annual meeting.



c) A Membership Committee.

d) A Program/Continuing Professional Education Committee.

e) Other committees as deemed necessary by the President.
Section 2. The President may appoint Committee Chairs.

Section 3. Membership Committee.
a) The Committee, if established, shall be responsible for promoting interest in
the Chapter, conducting membership drives, and recommending candidates
for membership.

b) The committee shall keep records of pertinent information concerning each current
and terminated member of the Chapter.

Section 4. Program/Continuing Professional Education Committee.
a) The Committee, if established, shall be responsible for recommending and
preparing the Chapter programs, obtaining speakers for the programs, and
maintaining a library of program topics and speakers.

b) The Committee shall coordinate the arrangements for Chapter meetings.

c) The Committee will work with the Career—Professional Development
Committee of the FGFOA in developing continuing professional education
seminars and promoting interest in such seminars offered by the Florida
Government Finance Officers Association.

ARTICLE Xl — AMENDMENTS TO THE BY-LAWS

Amendments to the Chapter By-Llaws shall be presented to the FGFOA Board of Directors
for approval prior to the Chapter voting on such amendments and if approved by the
FGFOA Board of Directors shall be given to the eChapter membership at least thirty (30)
days prior to the Chapter meeting. An affirmative vote as specified in Article V, section 4,
is required to adopt the proposed amendments.

ARTICLE Xl - CHAPTER REPRESENTATIVE DESIGNATION

If Chapter President is unable to attend FGFOA function that requires Chapter President
presence, Chapter President may appoint his/her designee to attend the FGFOA function
as Chapter representative in his/her place to ensure the Chapter officers, directors and
membership receive timely updates on FGFOA initiatives.

ARTICLE Xlll - AWARDS

There shall be established an award knoewknown as the “Friend of the Chapter.” This
award shall bestowedbe bestowed on a member or non-member of the Chapter who by
act, deed, merit and such other criteria as established by the Board of Directors has made
a contribution to the Chapter that has enabled the Chapter in fulfilling its purpose as stated



in ARTICLE Ill - PURPOSE of the Chapter By-Llaws. This award, if it is to be made, may
be presented at the annual meeting of the Chapter. Each fiscal year prior to the annual
meeting the Board will determine if there is a member or non-member eligible to receive
the “Friend of the Chapter” award. This award may be presented to more than one
recipient for that fiscal year.

ARTICLE XIHV — CERTIFIED GOVERNMENT FINANCE OFFICER (CGFO)

The Florida First Coast Chapter of the Florida Government Finance Officers Association
(FGFOA) does endorse and support the State Organization in encouraging all active
members of the Chapter to strive to achieve the professional designation of Certified
Government Finance Officer (CGFO) which is in keeping with ARTICLE Ill - PURPOSE
of the Chapter By-LLaws.




Florida Government Finance Officers Association, Inc.
2025-2026 Professional Development Committee

2025-2026

CHAIRPERSON
Kadem Ramirez

BOARD LIAISON

Bill Spinelli

STAFF LIAISON
Karen Pastula

Agenda Item

Meeting Date: 8/15/25
Title of Item: Committee Update

Executive Summary, Explanation or Background:

The Florida Government Finance Officers Association (FGFOA) has
completed the application period for its upcoming mentorship session,
designed to develop and guide the next generation of finance
professionals. Applications closed on August 8th, with a strong
response from both experienced members and rising talent.

Currently, we have 18 mentors and 23 mentees ready to participate. The
committee will begin the pairing process shortly, carefully matching
individuals to ensure a successful and impactful experience for all
involved.

The first official session of the FGFOA Ignite! Mentoring Series is
scheduled for August 20th. This inaugural event will kick off the

program, setting the stage for a productive and rewarding experience
for our participants.

Recommended Action:

For review

Kadem Ramirez 8/8/2025
Name Date




Florida Government Finance Officers Association, Inc.
2025-2026 School of Governmental Finance Committee

2025-2026
CHAIRPERSON
Elizabeth Anne Walter, MBA,
CGFO, CPFIM
Budget & Grants Manager
South Florida Regional
Transportation Authority
801 NW 33rd St
Pompano Beach, FL 33064-
2013
(954) 788-7882
waltere@sfrta.fl.gov

BOARD LIAISON
Sharon Almeida

STAFF LIAISON
Karen Pastula

SUB-COMMITTEE MEMBERS

Jennifer Desrosiers
Tanya Quickel
Christine Tenney
Katherine Woodruff

Agenda Item

Meeting Date: August 22, 2025

Title of Item: 2025 SOGF Sessions & Speakers

Executive Summary, Explanation or Background:

A preliminary list of topics and descriptions for the 2025 SOGF, along with
confirmed speakers is presented for Board approval.

Recommended Action:

For your review and approval

Elizabeth Walten Auguot 1, 2025

Co ittee Chair Date
\IW M/C August 7, 2025

Board Liaison Date




DAY START END Track Session Title Session Description Speaker Speaker Contact
This course will cover the basics of single audit, including common
Monday 3:00 AM| 9:40 AM Accoun'ting & Financial Single Audit Basics challenges enc9untered 'when creating.a SEFA. YVe will also discuss what Tammy Campbell McDirmit Davis Orlando, FI.
Reporting the auditors will be looking at for the single audit, and how all levels of the
organization can prepare for the audit.
To ensure that all stakeholders support the final budget and execute it
effectively, the budget process must provide for sufficient collaboration
and be perceived as fair. We will walk through a typical local government
From Vision to Execution: |budget process and learn how to design a budget process, identify Mark Mason, CPA Assistant City
Monday 8:00 AM| 9:40 AM|Budget Designing a Successful Budget |appropriate roles for key stakeholders, and organize work effort for the Mark Mason, CPA Manager, City of Cape Coral
Process budget team. The class will cover all aspects of the budget process, mmason@capecoral.gov
including establishing a vision and priorities, engaging with the public,
developing the annual budget, maintaining relationships, and monitoring
the budget throughout the year.
Update on Best Practices for Jeffrey T. Larson, President éorlla :;;vi:s;tzysil;/d" M1
Investments- How to Update |Update on Investment Best Practices, Key Issues to Consider, and how to !
Monday 10:00 AM| 11:40 AM|Treasury & Debt . . . .
or Establish An Investment |establish or update an Investment Approach Larson Consulting Services |407-496-1597
Approach .
jlarson@larsonconsults.com
Governmental accounting encompasses various aspects that are crucial for
Monday 10:00 AM | 11:40 AM Accoun.ting & Financial| Aspects of Gow.arnmental the pr<'3per mana'gem.elj\t and r.eporti.ng of publ.ic.funds. We w.iII fzxplore the Bill Blend, CPA ForvisMazars
Reporting Accounting essentials for maintaining the integrity and efficiency of public financial
management and ensuring that public resources are used appropriately
and in accordance with legal and regulatory requirements.
Aligning Capital, Budgets & As the public demands more transparency, efficiency and innovation, how
Monday 1:00 PM| 2:40 PM|Budget * Performance through Al and Scott Coble scoble@opengov.com

Integrated Strategies

to embrace Al and other strategies to drive synergy between capital
planning, operating budgets, workforce and performance management.



mailto:scoble@opengov.com

DAY START END Track Session Title Session Description Speaker Speaker Contact
Matthew Sansbury 2002 N, Lois Avenue, Suite 120
1) An overview of the municipal bond market, 2) a discussion of different  |Public Resources Advisory T FL 33607
A "Shallow" Dive into financing alternatives available to local governments in Florida, and 3) a Group (PRAG) ampa,
Monday 1:00 PM| 2:40 PM|Treasury & Debt .. “shallow” dive into municipal bonds, the players involved in the bond .
Municipal Bonds . . . . . MSansbury@Pragadvisors.com
issuance process, and a look at refunding options available for outstanding . . .
Direct Number (Office/Mobile):
bonds/debt.
(813) 970-2853
Almost all governments post financial reports to their website to inform
Monda 3:00PM| 4:40 PM Accounting & Financial Achieving Financial the public and promote transparency goals. However, do these reports Ken Burke & Daniel Pinellas County Clerk of the
y ' ' Reporting Transparency actually provide information that is timely, accessible, and informative for |Coughenour Circuiut Court and Comptroller
the community? With modern technology, leading governments can create
dashboards that offer genuine financial transparency.
Nicole Gasparri Clerk of the
Your character, attitude and contribution are the foundation for growth, L. P
) Circuit Court & Comptroller of
. . . opportunity, and progress. If you want to be successful, you must access
Financial Management Character, Attitude and ] . . . Palm Beach County 561-355-
Monday 3:00 PM| 4:40 PM . o your character, your attitude and the contribution or value you add to Nicole Gaspari
& Leadership Contribution ) . ) . 3429
others. In this session we will explore these three anchors as a foundation .
. ngasparri@mypalmbeachclerk.co
for living.
m
Accounting & Financial [Introduction to Governmental Andrew Fierman & Enrique |Caballero, Fierman, Llerena, &
Tuesday 8:00 AM| 9:40 AM . i i In Progress 9 .
Reporting Accounting Llerena Garcia, CFLG
. . . Annie Perez, CPPO
Financial Management Best practices for managing procurement process from solicitations to Director/Chief P X
Tuesday 8:00 AM| 9:40 AM R & Procurement Best Practices |contract terms, risk assessments & vendor evaluations (suggested last Annie Perez |r?c Of/SIET FIOCUremen
& Leadership * . . Officer
SOGF but ended up with more than enough sessions)
Discover how Artificial Intelligence is transforming public sector o
. . . Denise Finn Procurement
procurement and budgeting. This session explores how Al enhances .
Al Meets Procurement: efficiency, forecasting, compliance, and cost control, while addressin Denise Finn, NIGP-CPP Manager City of Ft. Myers
Tuesday 10:00 AM| 11:40 AM|Budget * Smarter Budgets, Better Fiscal v & P ’ ’ & ! ! 2200 Second Street

Accountability with Spending

challenges like data quality, ethics, and implementation. Learn practical
applications and best practices that finance, and procurement
professionals can apply immediately. Plus, meet “Procura” and friends, Al
assistants that bring a touch of fun to smart government solutions.

CPPO, C.P.M., CBBP

Ft. Myers 239-321-7242
dfinn@cityftmyers.com
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DAY START END Track Session Title Session Description Speaker Speaker Contact
Did you ever wonder how a person’s automatic nature impacts their Nicole Gasparri Clerk of the
personality or even their ability interact with others? In this session we will Circuit Court & Comptroller of
Tuesday 10:00 AM| 11:40 AM Financial M'anagement True Colors explore how your nature or t(j:-mperament dictat.e l.']Ot only how you. Nicole Gaspari Palm Beach County 561-355-
& Leadership behave, who you get along with and even what irritates you. What if you 3429
could understand your temperament as access to understanding others ngasparri@mypalmbeachclerk.co
and ultimately appreciating others. m
Join us for an informative and engaging session designed to help finance
professionals leverage the numerous resources available through FGFOA.
Accounting & Financial You'll gain valuable insights into how to utilize FGFOA's offerings to
Tuesday 1:00 PM| 2:40 PM . & FGFOA Resources & 8 . . & . .. |TBD
Reporting enhance your career and streamline your work processes. This session will
cover four key areas: networking, education, information, and leadership.
Don't miss this chance to discover how FGFOA can support and advance
your professional journey.
Sarah Simpson, Allison Teslia,
This session delivers a foundational overview of governmental budgeting. . P .
. . . Director, Office of Management
Attendees will learn the components of the budget cycle, including revenue i i
Tuesda 1:00 PM| 2:40 PM|Budget Budgeting 101 rojections and expenditure planning. We'll explore how the budget Sarah Simpson, Allison and Budget for Lake County, FL &
4 ’ ’ & geting proj P P . & P i . ) & Teslia, Sharon McGuire, Sharon McGuire, CPA, CGFO,
supports transparency, accountability and strategic service delivery as well .
L . . N Management & Budget Director,
as aligning scarce resources with governing board priorities. .
City of Boca Raton
Accounting & Financial
Tuesday 3:00 PM| 4:40 PM R i & Planning & Data Analysis (In Progress Jeffrey Bakus Citrin Cooperman
eporting
Fraud is on the rise and keeping abreast of all the latest schemes and Ben.jamirl TweeI.CISSP Benjamin.Tweel@bofa.com
potential mitigants can be daunting. We welcome Bank of America Senior Vice President 312i<52f1.4441 |
: I : Bank of America Plaza 540 W
Cybersecurity Expert, Benjamin Tweel, as he discusses the current threat i i
Tuesday 3:00 PM| 4:40 PM|Treasury & Debt Fraud and Cybersecurity Y v EXP ! Global Information Security Madison St

landscape and provides tips on how to combat everything from check fraud
to cybercrime. He will also discuss tips and tricks to help maintain your
personal cyber hygiene.

Chicago, IL 60661




DAY START END Track Session Title Session Description Speaker Speaker Contact
Financial sustainability and affordability are key challenges for local
governments across the country. As municipalities strive to provide high-
quality services while balancing tight budgets, proactive planning becomes
Financial Sustainability and |essential for creating a more sustainable and resilient future. This session .
Financial Management| Affordability: Strategies for |will discuss approaches for navigating economic uncertainty, buildin Bryan Mantz, President, GovRates
Wednesday | 8:00 AM| 9:40 AM anag reaniity: & lss app vigating & R & Bryan Mantz 1988 Varick Way, Casselberry, FL
& Leadership Dealing with the Challenges |appropriate infrastructure, mitigating risks from natural disasters and
- . . L . 32707-2409 8334687526
Ahead human-caused events, pricing services fairly, minimizing economic burdens
on vulnerable populations, and fostering public trust. The exploration of
the question — "What is affordable?" — aims to unpack the complexities
surrounding pricing and accessibility.
Wednesday | 8:00 AM| 9:40 AM|Budget TRIM Overview In Progress TBD
Accounting & Financial
Wednesday |10:00 AM|11:40 AM Reportin f Cybersecurity In Progress Randy Romes CliftonLarsonAllen
Ing
John Grady Ill, CTP,
. Review economic and interest rate trends and the impact of these trends  |Managing Director, Public Trust Advisors
Wednesday |10:00 AM|11:40 AM|Treasury & Debt Economic Update P &l g rec i
on the economy. Rod Bettini, Sr. Director, (407) 514-2727
Investment Services
Accounting & Financial .
Wednesday 1:00 PM| 2:40 PM . OPEB In Progress GRS Consulting
Reporting *
Lisa G. Gilbert, CEO, CPBA, | . .
'sa rher Lisa G. Gilbert, CEO, CPBA, CPDFA,
. . . . CPDFA, CPEQA, CPDNA,
Financial Management Leading the Difficult There is always one in the crowd, that toxic employee with the unwanted CAMSHI CPEQA, CPDNA, CAMS-II
Wednesday 1:00 PM| 2:40 PM & & behavior. This session will explore in a "No-Nonsense" way, several )

& Leadership

Employee

strategies on how to deal with these employees.

No-Nonsense Training Solutions,
Inc. 954.364.8871
coachlisa@nonontraining.com




DAY START END Track Session Title Session Description Speaker Speaker Contact
"This session will include a quick recap of recently issued pronouncements,
Accounting & Financial the latest news from the Governmental Accounting Standards Board
Wednesday 3:00 PM| 4:40 PM . g GASB Update . & . . Daniel Anderson, CPA Mauldin Jenkins CPAs
Reporting * (GASB) about current pronouncements and implementation guides, as well
as a look at the current projects the GASB is working on
Estrada Hinojosa
Conduit financings are a means for economically raising capital via tax- 55 Merrick Way, Suite 216
exempt municipal bonds to fund large-scale projects that benefit the Coral Gables, FL 33134
general public. These are infrastructure projects too large or complex for (305) 507-0100 Office
traditional financing methods. The concept can be utilized by private (305) 675-3708 Fax
companies, non-profit organizations, and public entities. The government [Steve Eaddy, Lourdes Reyes [2badin@ehmuni.com
Wednesday | 3:00 PM| 4:40 PM|Treasury & Debt Conduit Financing issues bonds on behalf of the borrower, acting as a “conduit” for the funds |Abadin, Cristina Zeinali- czeinali@ehmuni.com
and passing them through to the borrower. Projects funded can include Ghalah, Kimberly Mitchell [seaddy@ehmuni.com
hospitals, airports, industrial and housing projects, public facilities, and
schools. The bonds are used to fund loans to for-profit and nonprofit
developers for the acquisition and rehabilitation or new construction of
affordable rental developments. The interest paid is typically tax-exempt.
The presentation will cover improving efficiencies through interlocal
.p . P . & & County Administrator/Budget
] .. . service boundary and joint planning agreements between the County and )
Thursday 8:00 AM| 9:40 AM|Budget * The Pursuit of Efficiency in its municipalities, privatizing/outsourcing of government services Bradley Arnold Office Board of Sumter County
' ' the Era of DOGE o ’ ] ’ Commissioners. 352-689-4400
centralization of overhead services, and the emergence of Al tools to
. o bradley.arnold@sumtercountyfl.g
improve efficiency.
ov
, Deep Blue Investment Advisors
. . . . . Rene O'Day
Understanding the creation, function, and dynamics of U.S. Treasuries (813)-321-3249
Structure of the Treasury L . . .
Thursday 8:00 AM| 9:40 AM|Treasury & Debt reveals their pivotal role in stabilizing the U.S. economy and shaping global P. 0. Box 9691 Tampa, Fl 33674

Market

financial markets.

Director Client Relationship
& John Scott, CTP
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Within a local government investment program, it is important to recognize
the tax implications associated with the investment of tax-exempt bond PFM Asset Management LLC
proceeds. This session will cover basic arbitrage rebate and yield restriction [Richard Pengelly, CFA, 407.340.4905
What Every Issuer Needs to . . . , .
Thursday 10:00 AM| 11:40 AM|Treaasury & Debt . compliance concepts and apply them to investment strategies for project, |CIMA, CTP 407.406.3766- Mobile
Know About Arbitrage Rebate . . - .
debt service, and other bond proceeds accounts in order to maximize your |Datanilza Metz pengelly@pfmam.com
retainable investment income and implement strategies to enhance your Metz@pfmam.com
investment program.
. . . . Clerk of the Circuit Court &
The issue of managing a multi-generational team has never been more Comptroller, PBC
Financial Management | Fostering Multi-Generational |pressing. This session will provide you with a powerful and adaptable Tracey MacNene ’
Thursday 10:00 AM| 11:40 AM . 2 e P . & . . P . ¥ P . P . ) v ) v Finance Manager - Tracey
& Leadership * Teams toolkit designed with everything you need to maximize the full potential of |Erika Hlywiak .
. MacNeney Finance
a diverse workforce. . . .
Supervisor - Erika Hlywiak
In the midst of tightening budgets, uncertainty and rising service demands, . .
. . . Peter Napoli, Senior Manager,
local governments are under pressure to diversify revenue streams without Stantec MTC Financial
Thursday 1:00 PM| 2:40 PM|Budget Special Assessments overburdening taxpayers. Special assessments are targeted funding Peter Napoli
. . . . Management, 904-671-0117,
mechanisms that can directly support infrastructure, public safety, .
. o peter.napoli@stantec.com
beautification and other community improvement.
Financial Management
Thursda 1:00 PM| 2:40 PM Elvis Epps, Ed.D.
y & Leadership * pp
Gain an overview of internal control and related key aspects so that you
Accounting & Financial recognize auditor and management roles and responsibilities related to Carr, Riggs & Ingrams CPAs and
Thursday 3:00 PM| 4:40 PM . J Internal Controls . € & . . P . o Tim Gruters . g8 g
Reporting internal control and procedures involved in understanding an entity’s Advisors
internal control in a risk assessment.
Nichole Wood - Pinellas Count
Nichole Wood Christine . ] Y
Implementing a new ERP System may be one of the biggest projects in your Tenney Clerk Christine Tenney - City of
Financial Management | Preparing for an Effective ERP career in government finance. Making the investment of time and Fort Myers
Thursday 3:00 PM| 4:40 PM & paring resources up front could be the difference between success and failure.

& Leadership *

Implementation

What steps should you take to best position your organization for success?
Let's talk about it!

Tracy Schatzman - Lee
County Clerk (tentative)

Tracy Schatzman - Lee County
Clerk (tentative)
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From basic to elaborate and everything in between, this session will unpack Doug Thomas, SGR PO
. . strategic planning from beginning to end. Examples of various strategic Box 1642 Keller, TX 76244 863-
. Financial Management . . . .
Friday 8:00 AM| 9:40 AM & Leadershi Strategic Planning plans will be reviewed and current trends such as key success Doug Thomas 860-9314
P measurements and how to link your strategic plans to priority-based douglasthomas@governmentreso
budgeting to ensure proper financial management will be explored. urce.com
Kevin C Karnes, Clerk of the
Circuit Court & Comptroller - Lee
. Accounting & Financial | Financial Reporting, the ACFR Kevin C Karnes, P
Friday 10:00 AM| 11:40 AM In Progress X County
Chris Kessler, CPA

Reporting *

and PAFR

Chris Kessler, CPA - Clifton Larson
Allen CPAs
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Agenda Item

Meeting Date: August 22, 2025

Title of Item: Executive Summary of Committee Meeting
Held on July 29, 2025

Executive Summary, Explanation or Background:

A. Co-Chair Derek Noonan and Legislative Liaison, Ted

Sauerbeck prepared the attached 2025 Legislative
Summary of Local Government Finance (Passed Bills
Only) with some assistance from volunteers. This is ready for
distribution to FGFOA members, either by email or in the
newsletter. A summarized Assessment of Failed Bills is
scheduled to follow.

. FL DOGE: Ted Sauerbeck will find out if the Florida League of

Cities legal counsel has answers to questions he posed.

. One Big Beautiful Bill: Allison Feurtado will attend the GFOA

Seminar scheduled for August 215 on this topic and provide
notes to the TLRC.

. ListServe Subcommittee: Becky Schnirman is the Chair of this

subcommittee with an emphasis on technology (to
identify/evaluation potential replacement for the current
ListServe provider). Volunteers are ready.

Question for the Board:

The FY 26 budget has $4,500 designated for the ListServe. Is
it possible to have more budgeted for a better license or
software?

. Government Resources Manual Subcommittee. Gabriela

Molina is the Chair of this subcommittee and volunteers are
ready.

. Virtual GASB Forum: The following volunteered to attend the

Virtual meeting on August 11": CJ Scott, Allison Feurtado, CJ
Scott, Ted Sauerbeck and possibly Lory Irwin.


mailto:gajjar@hillsclerk.com

2025-2026 Technical and Legislative Resources Committee

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.
Agenda Item

G. GASB Responses: We will respond when the GASB
documents are released. The next one is the Exposure Draft
on Revenue and Expense Recognition, expected in the first
quarter of 2026.

H. The GASB Survey on OPEB was distributed to TLRC
members to complete if it applies to them and they choose to
respond.

For more information on topics shown above, see Meeting Notes
in the TLRC’s SharePoint folder.

Recommended Action:

Answers to question shown above would be appreciated.

UWjay Gajjar August 8, 2025

Ajay Gajjar, Date
Technical and Legislative Resources Committee Chair
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