
 

 

 

Florida Government Finance Officers Association, Inc 

Meeting of the Board of Directors 

 

Friday, July 11, 2025 

   

Microsoft Teams 
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The FGFOA is dedicated to being your professional resource by providing 

opportunities through Networking, Education, Information and Leadership.  

 

Networking 

• Promoting relationships among peers  

• Cultivating strong relationships with other organizations 

• Enhancing relationships with the Local Chapters 

 

Education 

• Creating balanced and cost-effective educational programs 

• Utilizing various methods of delivery 

• Enhancing cooperative training partnerships  

• Promoting attainment and retention of certified officials 

 

Information 

• Delivering information through innovation 

• Providing feedback and analysis on emerging legislative and technical issues 

• Facilitating information sharing for members  

 

 Leadership 

• Providing opportunities for individual development 

• Recognition of the FGFOA’s governmental finance expertise  

• Recruiting, mentoring and promoting leaders within our organization 

• Recognizing member achievements 
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FGFOA BOARD OF DIRECTORS  
MEETING AGENDA 

 
 
 
DATE/TIME: July 11, 2025 

9:00 am  
Microsoft Teams 
 

 
I. Call to Order – Nicole Gasparri, President 

 
II. Roll Call 

 
III. Consideration of Minutes – June 18, 2025 

 
IV. Report of Officers 

 
A. President – Nicole Gasparri 
  

B. President Elect – Kelly Strickland 
 

C. Secretary Treasurer – Melissa Burns 
 
     1. Newsletter Template 
 

V. Executive Director – Paul Shamoun 
 

A. 2025/2026 Draft Budget  
 

B. 2025/2026 Draft Administrative Agreement 
 

C. Adoption of Statement of Investment Policy and Resolution 
2025-1 Authorizing the Opening of Investment Accounts 
 

VI. Other Business 
 

VII. Next Meeting – Friday, August 22, 2025 – Location is Loews Sapphire 
Falls Resort at Universal Orlando. 



 
FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING MINUTES  

June 18, 2025  

The meeting of the FGFOA Board of Directors took place at the Diplomat Beach Resort in conjunction with the 

2025 Annual Conference in Hollywood.  

IN ATTENDANCE: 

OFFICERS AND BOARD MEMBERS  

President – Nicole Gasparri, Director of Strategic Management and Professional Development, Palm Beach 

County Clerk of the Circuit Court & Comptroller 

President-Elect – Kelly Strickland, Director of Financial Administration, City of Sarasota 

Secretary-Treasurer – Melissa Burns, Finance Director, City of St. Augustine 

Director, Sharon Almeida, Finance Director, Royal Palm Beach 

Director, Nicole Jovanovski, Director of Finance, Sarasota County Clerk of the Circuit Court & Comptroller 

Director, Melissa Licourt, Finance Director, St. Johns River Water Management District 

Director, Anna Otiniano, Financial Services Director, City of Plantation 

Director, Rebecca Schnirman, Director of Financial & Support Services, Palm Beach County 

Director, Bill Spinelli, Chief Financial Officer, Hillsborough County Sheriff's Office 

Director, Allison Teslia, Management & Budget Director, Lake County  

Director, Stephen Timberlake, Special Projects Manager, City of Boca Raton 

 

STAFF  

Paul Shamoun, Florida League of Cities 

Karen Pastula, Florida League of Cities 

Jill Walker, Florida League of Cities 

 

CALL TO ORDER  

There being a quorum, President Gasparri called the June 18, 2025, meeting of the FGFOA Board of Directors 

to order at 12:44 pm.  

 

PRESIDENT REPORT 

Minutes 

President Gasparri presented the minutes from the March 7, 2025, Board meeting for review.  

President-Elect Strickland moved, seconded by Mr. Timberlake, to accept the March 7, 2025, minutes 

with amendments. Motion passed without objection. After the motion passed, Past President Colvin had 

minor administrative edits.  

 

2025-2026 Committee Chair Assignments 

President Gasparri next presented her 2025-2026 Committee Chair Assignments for review by the Board. Most 

Committee Chairs have already been presented for approval at prior board meetings; however new ones have 

been added since. Ajay Gajarr will now be the Technical and Legislative chair, replacing John-Michel Neault, 

and Derek Noonan will now be the co-chair. 

Mrs. Almeida moved, seconded by Ms. Teslia, to accept the 2025-2026 Committee Chairs as presented. 

Motion passed without objection. 

 

https://members.flcities.com/Party.aspx?WebsiteKey=4243d9e2-e91e-468c-97c2-2046d70c1e1a&ID=14896
https://members.flcities.com/Party.aspx?WebsiteKey=4243d9e2-e91e-468c-97c2-2046d70c1e1a&ID=141
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2025-2026 Proposed Deadlines 

President Gasparri presented the 2025-2026 Proposed Deadlines for review noting the dates for Leadership may 

need to be adjusted due to the busy deadlines for most members. It is recommended we move Leadership to 

April 13-17, 2026, with the Board meeting on April 17, 2026. President Gasparri offered to reach a short class 

on public speaking for the Board Members at the Leadership event on Thursday afternoon. This is a mentoring 

opportunity to help our Board become proficient in public speaking to advance their careers and trajectory 

within FGFOA leadership. Staff will work with meeting planning to accommodate this request. No motion was 

made.  

 

Officer Orientation/Board meetings 

President Gasparri lead a discussion about the need for a more formal Officer/ Board training so that members 

clearly understand their roles.  Members discussed attendance at Board meetings by Committee Chairs, and the 

current role of the Board members.  By only having the Board at the meetings, this would allow discussions to 

be more focused on the decisions and direction provided by the Board. After much discussion it was decided 

this would benefit the Committee Chairs because this information can then be disseminated to them in a clear 

and concise manner, reducing confusion, travel and time requirements of serving. This also fosters and closer 

mentor/mentee relationship with the Board member as the committee liaison to the chair. No motion was made.   

 

SECRETARY/TREASURER REPORT  

Financials 

Ms. Burns presented the interim financial statements noting that some information is missing as Annual 

Conference is just ending. This information will be updated and presented again at a future Board meeting.  

President-Elect Strickland moved, seconded by Mrs. Almeida, to approve the interim financial statements 

as submitted. Motion passed without objection. 

 

Newsletter 

Ms. Burns presented a draft newsletter format for consideration. It is recommended that we go with the new 

branding colors and style guide provided by the FLC communications team. Ms. Pastula will work with them to 

finalize the template and then populate it with current information as provided by the Board liaisons. It is agreed 

the Newsletter should go out on the first Monday of each month at 2:00 PM. 

Ms. Licourt moved, seconded by Mrs. Almeida, to approve the newsletter formatting edits and timelines 

as presented. Motion passed without objection. 

 

EXECUTIVE DIRECTOR REPORT  

Budget 

Mr. Shamoun presented the draft budget noting a new one will be presented at the July 11, 2025, virtual board 

meeting. This new budget will reflect an increase in Bootcamp registration costs from $440 to $500. The overall 

Board budget will be decreased to reflect reduced hotel and food costs because the Committee Chairs will no 

longer be attending all meetings. No motion was made. 

 

Administrative Services Agreement 

Mr. Shamoun presented the Administrative Services Agreement for review. This agreement will be brought back 
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again along with the older agreement to be compared side-by-side. No motion was made. 

 

Membership Report 

Mr. Shamoun presented the Membership Report for review. No motion was made. 

 

Investment Report 

Mr. Shamoun presented the Investment Report for review and noted the Net Asset Policy is still suspended and 

will need to be reviewed and possibly reinstated at an upcoming Board meeting. No motion was made. 

 

NEXT MEETING  

The date for the next Board meeting will be on Friday, July 11, 2025. This will be a virtual Microsoft Teams 

meeting. 

 

ATTEST:  

  

  

  
Melissa Burns, Secretary/Treasurer  
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Meeting Date:  July 11, 2025 

Title of Item:  Newsletter 

Executive Summary, Explanation or Background: 

Attached for review is the first Newsletter of 2025-2026 with a 

brand-new format and rebranded colors.  

 

 

Recommended Action: For review 

Melissa Burns     June 30, 2025 
Melissa Burns,           Date 

FGFOA Secretary-Treasurer           

 

 



 
LEADERSHIP SPOTLIGHT
Welcome FGFOA President Nicole Gasparri

Nicole brings passion, purpose, and a whole
lot of public finance know-how to the role. As
the Director of Strategic Management and
Professional Development at the Clerk of the
Circuit Court & Comptroller in Palm Beach
County, she’s spent more than 20 years
transforming leadership culture and
championing innovation in local government.

Nicole is a people-first leader. From "FGFOA
Leadership" to conference stages, she uplifts
others, shares knowledge, and inspires the
next generation of finance professionals.

Let’s give Nicole a warm welcome as she leads FGFOA into an exciting new chapter!

The FG Board of Directors invites you to IGNITE!
✴ Look for opportunities to connect and collaborate
✴ Challenge yourself and obtain a new Certification
✴ Expand your knowledge and skill thought education and
certification programs
✴ Focus on leadership development, mentorship and growth at
all levels

The theme this year was “Networking,” and there were certainly plenty of opportunities to
network, and build meaningful professional relationships. Now it is time to ignite those
connections and grow as finance leaders

ANNUAL CONFERENCE WRAP-UP

As we conclude another outstanding Florida Government Finance Officers
Association (FGFOA) Annual Conference, we reflect on the incredible experiences
shared, the invaluable knowledge gained, and the lasting connections forged.

This year’s event brought together finance professionals from across the state,
offering a dynamic platform for networking, education, information, and leadership.
Attendees engaged in thought-provoking sessions led by industry experts, exploring
best practices, regulatory updates, and strategies to enhance financial stewardship
in public service. We also learned about the “negative table” and the courage to
connect.

From interactive workshops to informal meetups, networking opportunities
flourished. The conference provided an invaluable space for professionals to share
experiences, celebrate achievements, and strengthen their commitment to
excellence.

Thank you to our keynote speakers, breakout session speakers, sponsors,
moderators, attendees, and FGFOA staff. Your passion drives FGFOA’s success

https://youtu.be/XX-R1oVFXOI
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=floridaleagueofcities&nav=8ae40b02-a9f6-42ea-8221-d4bb661e7928


and the advancement of government finance in Florida. 

CLICK HERE to view the 2025 Annual Conference
Recap Video

2025 LIFETIME ACHIEVEMENT AWARD

The Lifetime Achievement Award honors a government finance
professional who has made a significant, lasting contribution to the
citizens of Florida through dedicated service at the local level, and who
has supported FGFOA’s mission to elevate the profession.

This year, we celebrate Diane Reichard, Chief Financial Officer for
the City of Plant City, for her decades of leadership, mentorship, and
unwavering commitment to public finance excellence.

See all past honorees:  Lifetime Achievement Award Winners

2025 CGFO OF THE YEAR

The FGFOA Certified Government Finance Officer
(CGFO) designation recognizes the advanced skills and
knowledge required of professionals working in Florida’s
public financial management sector.

Each year, FGFOA honors the individual who achieved
the highest score on the CGFO Exam. We are proud to
announce that the 2025 CGFO of the Year is Danielle
Frazier, CGFO, Fiscal Services Division Manager with
Manatee County.

Learn more about the CGFO Program: CGFO
Program Overview

POLICY & LEGISLATIVE UPDATE

The Technical & Legislative Resources Committee is hard at work analyzing the
outcomes of Florida’s 2025 legislative session. This dedicated group reviews

https://youtu.be/XX-R1oVFXOI
https://www.fgfoa.org/lifetime-achievement-award-winners/
https://www.fgfoa.org/cgfo/


legislative changes, technical guidance, and regulatory updates to keep FGFOA
members informed and prepared.

The committee is currently finalizing the 2025 Legislative Summary, which will
provide practical insights into new laws and fiscal policy updates that affect local
governments across the state. Keep an eye out for the full summary in the coming
weeks.
 
� Key Provision to Watch – Section 124 of SB 2502
Read Full Bill Text – flsenate.gov [flsenate.gov]
Effective July 1, 2025, Section 124 authorizes the Governor’s Office of Policy and
Budget (OPB) to conduct in-depth reviews of local government operations for fiscal
years ending September 30, 2024, and 2025. The review applies to all local
government entities that received state funding.
What They’ll Be Looking At:

Use of resources for diversity, equity, and inclusion (DEI) initiatives
inconsistent with state law
Potential gross overspending, fraud, waste, or abuse
Duplicative or redundant government functions

The OPB is authorized to access personnel, physical premises, financial systems,
and a wide range of documentation, including:

Annual audits, budgets, financial statements, and millage reports
Grant agreements and contracts
Employee training materials and organizational policies

⚠️ Penalty for Noncompliance
Local governments that fail to comply with OPB requests within 7 business days
may be subject to a fine of $1,000 per day. These fines:

Are assessed against the local government (not individuals)
Require approval by a three-fourths vote of the Administration
Commission
Are deposited into the General Revenue Fund

� ️ What’s Next?
OPB is required to submit an initial report to the Governor, CFO, Senate
President, and House Speaker by January 13, 2026. The report will:

Identify reviewed entities
Summarize findings of DEI inconsistencies or mismanagement
Recommend governance improvements and efficiencies

� Stay Informed
Section 124 represents a significant shift in state oversight and may impact local
governments' fiscal and administrative practices. The Technical & Legislative
Resources Committee is committed to supporting members by providing timely
updates, guidance, and best practices.

Be sure to read the upcoming 2025 Legislative Summary and visit FGFOA.org for
the latest information and resources.

COMMITTEE CORNER: GET INVOLVED - JOIN A
COMMITTEE

Are you looking for a meaningful way to contribute to FGFOA while expanding your
professional network and enhancing your leadership skills? Serving on a committee
is one of the best ways to do just that.

Why Join a Committee?
Contribute to the advancement of the profession
Help shape FGFOA programming and initiatives
Connect with peers and build lasting relationships
Gain experience and visibility

Applications are accepted year-round. Most meetings are held virtually. Check out
our FAQ and committee descriptions on our website.

Apply Today: FGFOA Committee Information & Application

Make your voice heard. Be part of the momentum. Join an FGFOA committee
today!

Looking to take your government finance career to the next level? Whether you're

https://www.flsenate.gov/Session/Bill/2025/2502/?Tab=BillText
https://www.fgfoa.org/technical-resources-committee/
https://www.fgfoa.org/committees/


an emerging professional seeking guidance or a seasoned finance leader ready to
give back, FGFOA’s Mentor/Mentee Program offers a powerful platform to advance
your professional path.

Why Participate?
Mentees gain career insight, practical advice, and encouragement.
Mentors give back to the profession, enhance leadership skills, and inspire
the next generation.
Both benefit from shared experiences and broadened perspectives.

Learn more and apply for the Mentor/Mentee Program today.

LOCAL CHAPTER HIGHLIGHTS

Effective July 1, 2025, FGFOA no longer requires members to join a local chapter,
but we strongly encourage it! Our chapters are active, growing, and offer valuable
opportunities to network, learn, and lead right in your own community.

All 15 local chapters host events throughout the year, including luncheons,
speaker series, socials, and professional development workshops. Being involved
at the local level strengthens your connection to the FGFOA community and
enhances your overall membership experience.

Explore FGFOA’s Local Chapters and Find Yours:  FGFOA Local Chapters Page

See Upcoming Events Near You: Local Chapter Event Calendar
Whether you're new to FGFOA or a long-time member, there's always a seat for
you at the local table. Get involved today!

MONTHLY EVENTS PREVIEW

https://www.fgfoa.org/mentoring-program/
https://www.fgfoa.org/local-chapters/
https://www.fgfoa.org/local-chapter-calendar/


Stay up to date with what's happening across FGFOA! The Upcoming Webinar
Schedule can be found on our website.

JOB BOARD

Looking for a new opportunity or have a position to fill? FGFOA’s Job Board
features the latest openings in government finance across Florida.

Featured postings for July. Click here for all Job Postings.

Florida Government Finance Officers Association | 301 S Bronough Street Suite 300 |
Tallahassee, FL 32302 US

Unsubscribe | Update Profile | Constant Contact Data Notice

https://www.fgfoa.org/webinars/
https://www.fgfoa.org/job-postings/
https://www.fgfoa.org/job-postings/
https://www.constantcontact.com/legal/customer-contact-data-notice
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Meeting Date: July 11, 2025 

Title of Item: 2025/2026 Draft Budget 

Executive Summary, Explanation or Background: 

Attached is the 2025/2026 Draft Budget for your review and 

approval.  

 

 

 

 

 

 

 

Recommended Action: For review and approval 

 

       June 30, 2025 

Paul Shamoun,      Date 

Executive Director 

 



2025-2026 FGFOA 
Draft Budget

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026
Approved March 

2024 Budget
Actual 2024 

Budget Approved Budget Actual Budget Proposed Budget

REVENUES
Membership Dues $225,000 $233,450 $252,000 $234,705 $252,000
Investment Income $10,000 $9,083 $10,000 $6,075 $10,000
Annual Conference $780,400 $747,879 $895,400 $226,360 $866,900
Boot Camps $79,200 $99,425 $118,800 $54,100 $135,000
School of Governmental Finance $113,880 $98,057 $128,000 $126,430 $140,500
Leadership FGFOA $19,900 $20,895 $29,900 $29,900 $29,900
Pre-Conference Seminar $25,000 $30,050 $25,000 $17,700 $30,000
CGFO Fees $38,000 $29,300 $36,000 $34,475 $40,000
On-Line Learning $0 $0 $0 $0 $0
Ethics Classes $20,000 $10,200 $25,000 $16,830 $20,000
Local Chapter Support $500 $1,245 $0 $720 $0
Miscellaneous Income $0 $0 $0 $25 $0

TOTAL REVENUES $1,311,880 $1,279,584 $1,520,100 $747,320 $1,524,300

EXPENSES
Training/ Education

Annual Conference $885,000 $874,646 $799,000 $21,247 $715,000
Boot Camps $62,800 $57,644 $97,200 $0 $100,350
School of Governmental Finance $114,750 $109,880 $117,250 $124,130 $110,750
Leadership FGFOA $71,500 $67,758 $79,250 $39,665 $77,250
Pre-Conference Seminar $40,000 $34,248 $22,000 $0 $22,000
CGFO Expenses $22,500 $12,662 $21,500 $20,511 $17,000
Ethics Classes $9,210 $20,000 $0 $10,000
NASBA Fees $2,500 $875 $2,500 $875 $1,500
On-Line Learning $0 $0 $0 $0 $0
Local Chapter Support $15,000 $16,798 $5,000 $1,953 $2,500

Total - Training/ Education Expenses $1,214,050 $1,183,721 $1,163,700 $208,381 $1,056,350

Standing Committees:
Standing Committee Meetings $1,000 $982 $1,000 $1,558 $1,000
All Committee Mtgs @ Conference $7,000 $5,197 $7,000 $0 $6,000

Total - Standing Committees $8,000 $6,179 $8,000 $1,558 $7,000

Communication to Members
Internet Homepage $500 $0 $500 $0 $0
Postage & Mailing $1,000 $174 $1,000 $0 $500
Printing & Duplicating $3,000 $459 $0 $0 $500

Total Communication to members $4,500 $633 $1,500 $0 $1,000

Professional Services:
Administrator $137,000 $137,000 $187,000 $140,250 $232,500
Auditor Fees $14,000 $12,300 $14,000 $14,250 $16,500

Total - Professional Services $151,000 $149,300 $201,000 $154,500 $249,000

Meeting Expenses:
GFOA Reception $7,500 $7,192 $10,000 $0 $7,500
Board of Directors $43,500 $49,621 $53,500 $23,872 $37,700
Strategic Planning $6,000 $7,713 $6,000 $0 $0
GFOA  Conference $7,500 $985 $10,000 $0 $7,500

Total   Meeting Expenses $64,500 $65,511 $79,500 $23,872 $52,700

Administrative Expenses:
Insurance Expense $6,500 $6,691 $6,500 $2,865 $8,000
List Serve - ongoing fees $3,000 $4,409 $3,000 $1,957 $4,500
Filings & Registrations $100 $1,249 $100 $61 $100
Staff Travel $2,000 $979 $2,000 $212 $2,000
Miscellaneous Expense $3,500 $964 $2,500 $0 $1,000
Depreciation $200 $0 $0 $0 $0
Credit Card Terminal $30,000 $44,067 $40,000 $25,944 $45,000

Total - Administrative Expenses $45,300 $58,359 $54,100 $31,040 $60,600

TOTAL EXPENSES $1,487,350 $1,463,703 $1,507,800 $419,351 $1,426,650
 
Increase (Decrease) in Net Assets ($175,470) ($184,119) $12,300 $327,969 $97,650

Net Assets-Beginning of Period $390,248 $390,248 $206,129 $206,129 $206,129

Net Assets-End of Period $214,778 $206,129 $218,429 $303,779



Annual Conference Budget

2024  Budget 2024  Actual

REVENUES

REGISTRATIONS
Member Registrations $340,000 $322,100 $385,000 $0 $385,000
Associate Registrations $55,000 $40,450 $50,000 $0 $50,000
Non-Member Registrations $40,000 $84,250 $90,000 $0 $90,000
Cancellation Fees $2,000 $1,050 $2,000 $0 $2,000
Late Fees $1,400 $0 $1,400 $0 $1,400

TOTAL REGISTRATIONS $438,400 $447,850 $528,400 $0 $528,400

OTHER REVENUES
Exhibitors & Sponsorships $305,000 $0 $305,000

Exhibitor Fees * $245,000 $214,850 $245,000 $0 $245,000
Sponsorships $35,000 $35,500 $60,000 $0 $60,000

Extra Tickets All Events $5,000 $6,225 $5,000 $0 $15,000
Tuesday Night Event Ticket $0 $0 $5,000 $0 $10,000
Golf $0 $0 $5,000

Commissions & Credits $57,000 $0 $18,500
Hotel Commissions (1) $44,000 $43,454 $44,000 $0 $0
Convention & Visitors Bureau $0 $0 $0 $0 $0
Room Credits (2) $13,000 $0 $13,000 $0 $18,500

TOTAL OTHER REVENUE $342,000 $300,029 $367,000.0 $0.0 $338,500.0

TOTAL REVENUES $780,400 $747,879 $895,400 $0 $866,900

EXPENSES

INSTRUCTIONAL
Equipment Rental $60,000 $56,307 $60,000 $0 $65,000
Speaker's per diem/honorarium $15,000 $10,399 $18,000 $0 $15,000
Opening Ceremony $500 $300 $500 $0 $500
Host Committee $1,000 $108 $1,000 $0 $1,000
Welcome Bags $7,500 $6,526 $7,500 $0 $7,500
Speaker Gifts $3,500 $1,859 $3,500 $0 $3,500
High Speed Connections $15,000 $20,919 $15,000 $0 $2,000

TOTAL INSTRUCTIONAL EXPENSES $102,500 $96,418 $105,500 $0 $94,500

FOOD & BEVERAGE
Refreshment Breaks $225,000 $261,244 $250,000 $0 $250,000
Tuesday Business Luncheon $60,000 $69,667 $60,000 $0 $60,000
Monday Lunch $35,000 $24,035 $25,000 $0 $25,000
Association Night Reception $75,000 $70,761 $75,000 $0 $75,000
Hospitality Suite $35,000 $35,921 $35,000 $0 $35,000

TOTAL FOOD & BEVERAGE EXPENSES $430,000 $461,628 $445,000 $0 $445,000

SPECIAL EVENTS
Golf Tournament $0 $0 $0 $0 $5,000
Tuesday Event $100,000 $90,589 $80,000 $0 $90,000
President's Reception $16,000 $12,411 $16,000 $0 $16,000
Ethics Course Expense $15,000 $0
Emerging Leaders Reception $6,000 $5,782 $6,000 $0 $6,000
Transportation & other** $15,500 $5,100 $10,000 $0 $5,000

TOTAL SPECIAL EVENT EXPENSES $152,500.00 $113,882.00 $112,000 $0 $122,000

SPECIAL CONFERENCE EXPENSES
Room Rate By Down $100,000 $112,110 $50,000 $0 $0
Exhibit Hall Security $7,500 $10,535 $7,500 $0 $7,500
Exhibit Hall Service $35,000 $24,280 $25,000 $0 $25,000
Meeting Planner Services $25,000 $30,650 $25,000 $0

TOTAL SPECIAL CONFERENCE EXPENSES $167,500 $177,575 $107,500 $0 $32,500

REGISTRATION/MAILINGS
Postage $500 $0

OTHER
Miscellaneous $5,000 $10,111 $5,000 $0 $5,000
Cancellation Insurance $4,000 $4,105 $4,000 $0 $4,000
Staff Expenses $15,000.00 $7,163.00 $15,000 $0 $10,000
Office Supplies $2,000 $936 $2,000 $0 $1,000
Printing/Duplicating $6,000 $2,828 $3,000 $0 $1,000

TOTAL OTHER EXPENSES $32,000 $25,143 $29,000 $0 $21,000

TOTAL EXPENSES $885,000 $874,646 $799,000 $0 $715,000

NET INCOME -$104,600 -$126,767 $96,400 $0 $151,900

Approved 2025 Budget Actual 2025 Budget Proposed 2026 Budget



SOGF Budget

2023  
Budget

2023  
Actual

REVENUES

REGISTRATIONS
Active Member Basic $14,100 $24,100 $28,000 $0 $32,000
Associate Member Basic $730 $0 $0 $0
Non-Member Basic $10,625 $4,335 $4,500 $0 $5,000
Active Member Intermediate $13,500 $11,005 $13,000 $0 $16,000
Associate Member Intermediate $1,825 $0 $0 $0 $0
Active Member Week $33,750 $43,460 $50,000 $0 $55,000
Associate Member Week $1,725 $550 $0 $0 $0
Non-Member Intermediate $8,500 $430 $0 $0 $0
Non-Member Week $10,125 $8,845 $10,000 $0 $10,000

TOTAL REGISTRATIONS $105,500 $114,220 $118,000

OTHER REVENUE
Exhibitors & Sponsorships $15,000 $0 $15,000

Sponsorships $15,000 $0 $15,000
Exhibitor Fees $0 $0 $0 $0 $0

Cancellation Fees $0 $600 $500 $0 $500
Late Fees $2,000 $0 $1,000 $0 $1,000

Ethics Fees $8,000 $0
Commissions & Credits $6,000 $12,210 $6,000

Room Credits $4,000 $2,395 $3,000 $6,000 $3,000
Hotel Commission/ CVB Rebate $5,000 $2,337 $3,000 $6,210 $3,000

TOTAL REVENUES $113,880 $98,057 $128,000 $126,430 $140,500

EXPENSES

INSTRUCTIONAL
Equipment Rentals $15,000 $11,465 $15,000 $16,231 $15,000
Internet Café/Wi-Fi $2,500 $0 $2,500 $0 $2,500
Speaker Expenses $1,000 $1,367 $1,000 $0 $1,000
Speaker Gifts $2,000 $1,435 $2,000 $1,890 $2,000
Ethics Expense $6,000 $0 $0 $0 $0

TOTAL INSTRUCTIONAL $20,500 $18,121 $20,500

FOOD & BEVERAGE
Hospitality Suite $9,900 $7,655 $10,000 $14,151 $10,000
Refreshment Breaks $45,000 $60,317 $55,000 $57,624 $55,000

TOTAL FOOD & BEVERAGE $65,000 $71,775 $65,000

SPECIAL EVENTS
Emerging Leader Reception $0 $0 $0 $7,812 $0
Welcome Reception $12,500 $5,702 $10,000 $8,638 $10,000

TOTAL INSTRUCTIONAL $10,000 $16,450 $10,000

OTHER
Staff Travel $7,500 $11,912 $10,000 $6,807 $10,000
Operating Supplies $750 $0 $750 $113 $750
Postage $100 $0 $0 $0 $0
Printing/Duplicating $1,000 $509 $0 $2,182 $0
Meeting Planning Services $6,500 $6,650 $6,500 $6,730 $0
Welcome Bags $3,000 $2,868 $2,500 $1,953 $2,500
Insurance $2,000 $0 $2,000 $0 $2,000

TOTAL OTHER $21,750 $17,784 $15,250
TOTAL EXPENSES $114,750 $109,880 $117,250 $124,130 $110,750

NET  INCOME ($870) ($11,823) $10,750 $2,300 $29,750

2024 Budget 2024 Actual Proposed 2025 Budget



Leadership Budget

2024 Class VII  
Budget 

2024 Class VII  
Actual

2025 Class VIII  
Budget 

2025 Class VIII  
Actual 

2026 Class IX  
Proposed Budget

REVENUES
Registration Fees ($1,495) $19,900 $20,895 $29,900 $29,900 $29,900

TOTAL REVENUES $19,900 $20,895 $29,900 $29,900 $29,900

EXPENSES
Hotel Fee $20,000 $21,418 $25,000 $0 $25,000
Breaks $3,500 $2,086 $5,000 $0 $5,000
Room Rental $0 $0 $0 $0 $0
Lunch $8,000 $6,120 $8,000 $0 $8,000
Dinner $4,500 $6,893 $6,500 $0 $6,500
Staff Travel $3,000 $3,391 $3,000 $0 $3,000
Equipment Rentals $4,000 $2,468 $4,000 $0 $4,000
Speaker Expenses & Travel $24,000 $21,602 $24,000 $0 $24,000
Awards/Pins/ $1,750 $1,732 $1,750 $0 $1,750
Operating Supplies $0 $0 $0 $0 $0
Printing/Duplicating $750 $48 $0 $0 $0
Meeting Planning Services $2,000 $2,000 $2,000 $0 $0

TOTAL EXPENSES $71,500 $67,758 $79,250 $0 $77,250

NET  INCOME ($51,600) ($46,863) ($49,350) $29,900 ($47,350)



CGFO Budget

2023-2024   
Budget

2023-2024   
Actual

2024-2025    
Budget

2024-2025    
Actual

2025-2026    
Proposed 

Budget

REVENUES
Renewals $6,000 $6,600 $7,000 $5,600 $7,000
Application Fee $3,000 $4,525 $4,000 $4,200 $5,000
Review Courses $15,000 $11,395 $15,000 $16,700 $18,000
Exams $14,000 $6,780 $10,000 $7,975 $10,000
Miscellaneous Income $0 $0 $0 $0 $0

TOTAL REVENUES $38,000 $29,300 $36,000 $34,475 $40,000

EXPENSES
Scantron Maintenance & Upgrades & Supplies $0 $0 $0 $0 $0
CGFO Printing & Mailing (Plaque) $500 $220 $1,000 $1,992 $2,000
CGFO Exam Rewrite or Update $5,000 $0 $5,000 $4,800 $0
Testing Fees (Proctering) $6,000 $9,490 $6,000 $8,550 $7,500
Fall Review and Exams Food & Beverage $8,000 $0 $6,500 $5,169 $6,500
Fall Review and Exams AV $3,000 $2,952 $3,000 $0 $1,000

TOTAL NON ADMINSTRATIVE EXPENSES $22,500 $12,662 $21,500 $20,511 $17,000

NET INCOME $15,500 $16,638 $14,500 $13,964 $23,000



Boot Camp Budget

2023 - 2024 
Actual

2025 Cost 
Per 

Session

2024 - 2025  
Budget      9 

Sessions
2024 - 2025 

Actual

2026 Cost 
Per 

Session

2025 - 2026  
Proposed 

Budget      9 
Sessions

REVENUES *
Active Members $99,425 $13,200 $118,800 $0 $15,000 $135,000
Associate Members $0 $0 $0 $0 $0 $0

TOTAL REVENUES $99,425 $13,200 $118,800 $0 $15,000 $135,000

EXPENSE 
Speaker Fee $19,683 $3,000 $27,000 $0 $3,500 $31,500
AV $1,482 $1,000 $9,000 $0 $750 $6,750
Refreshment Breaks $9,528 $3,000 $27,000 $0 $2,500 $22,500
Lunch $16,927 $2,500 $22,500 $0 $3,000 $27,000
Room Rental $6,733 $500 $4,500 $0 $500 $4,500
Printing $819 $300 $2,700 $0 $300 $2,700
Staff Travel $2,472 $500 $4,500 $0 $600 $5,400

TOTAL EXPENSES $57,644 $10,800 $97,200 $0 $11,150 $100,350

NET INCOME $41,781 $2,400 $21,600 $0 $3,850 $34,650

Registrations Type
Active Member 440.00 440.00 500.00
Associate Member 480.00 480.00 550.00



Board Budget

2023 - 2024  
Budget

2024 - 2025 
Proposed 

Budget
2024 - 2025 

Actual

2025 - 2026 
Proposed 

Budget

EXPENSE 

Hotel $24,000 $30,000 $0 $12,500
Strategic Planning $9,200
Meals $17,000 $21,000 $0 $13,500
Misc $2,500 $2,500 $0 $2,500

TOTAL EXPENSES $43,500 $53,500 $0 $37,700

Hotel cost est at $225 per night
Average meeting attendance is 11
5 meetings per year (5x11x$225=$12,500)
Strategic Planning Room (23x$225=$5,200)
Strategic Planning Meals ($4,000)



Minimum Net Assets - two (2) months of average operating expenses for the prior three (3) years.
Desired Net Assets - four (4) months of average operating expenses for the prior three (3) years.
If the actual Net Assets  begins to approximate or falls below the Minimum Net Assets Amount, the Board of 
Directors shall take aappropriate action to restore the Net Assets Amount to the Desired Net Assets amount.
This action should take into consideration  relevant circumstances at that time and include, but not be imited to, 
appropriate expenditure reductions and/or revenue adjustments.
* Updated for NEW Net Assets policy as of 02/05/2009.

Actual Actual Actual Projected Projected

Net Assets Check
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Operating Expenses 1,148,327 1,188,858 1,463,703 1,507,800 1,426,650
     

840,626 1,161,837 1,266,963 1,386,787 1,466,051

Minimum Net Assets  - Two months 140,104 193,640 211,160 314,737 244,342
Desired Net Assets  - Four Months 280,209 387,279 422,321 629,473 488,684

Middle 210,157 290,459 316,741 472,105 366,513

Budgeted Fund Balance 390,248 206,129 179,679 218,429 303,779

MINIMUM NET ASSETS 

Average Three Year Expenses
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ASSOCIATION MANAGEMENT SERVICES AGREEMENT - FGFOA 

 

 

THIS Association Management Services Agreement (“Agreement”) is made and entered 

by and between the Florida League of Cities, Inc. (“League”) and the Florida Government 

Finance Officers Association, Inc. (“Association”), who may be referred to collectively as the 

“Parties” or separately as a “Party.” 

WHEREAS, the League’s charter provides its mission is to serve the needs and interests 

of municipal governments and other units of local government rendering municipal services in 

Florida; and  

WHEREAS, the League has the unique ability to fulfill its core mission while also 

providing specific services to other units of local government; the individual elected, appointed, 

or employed officials within these governments; and the related local government associations 

that offer education, training, and support to their members; and 

WHEREAS, the League has developed knowledge and experience in the management of 

local government member associations; and 

 

WHEREAS, the Association desires the League provide specified management and 

administrative services to the Association; and 

 

WHEREAS, the Association and the League desire to memorialize in this Agreement the 

respective duties, responsibilities and roles of the Parties, and the compensation to be paid the 

League for its services. 

 

NOW, THEREFORE, in consideration of the mutual covenants, conditions, and terms set 

forth in this Agreement, and for other good and valuable consideration, the receipt of which is 

hereby acknowledged, the Association and the League specifically covenant and agree as 

follows: 

 

1. Appointment of League as Primary Association Manager 

 

A. Appointment. The Association hereby appoints the League its Primary Association 

Manager to provide management and administrative services to the Association and to 

assist the Association in the conduct of its affairs. The League’s services will be provided 

as described in the Primary Association Manager Scope of Services document which is 

attached to and made part of this Agreement as Exhibit A. 

 

2. League’s Duties and Responsibilities:  

 

A.  Management Services. The League will provide management services to the 

Association in a professional and diligent manner, in accordance with reasonable and 

generally accepted industry standards, applicable laws and regulations. 
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B. Adherence to Association’s Governing Documents. The League will use reasonable 

efforts to adhere to and uphold the Association’s governing documents (articles of 

incorporation, charter and by-laws) and assist the Association achieve its goals and 

objectives, provided these do not conflict with the League’s charter, by-laws, goals and 

objectives.  

C. Primary Contact. The Executive Director/CEO of the League will appoint a principal 

League staff member to serve as the Association’s primary contact and designate any 

other League personnel necessary to perform the services contemplated under this 

Agreement.  The primary contact may be referred to as the Association’s “Executive 

Director,” “Executive Secretary,” or other appropriate title, as provided in the Primary 

Association Manager Scope of Services document, attached hereto as Exhibit A.  

D. Authorized Agent. The designated primary contact will oversee the administration of the 

Association and serve as the authorized agent of the Association. Subject to the policy 

directives of the Association’s Board of Directors, through this Agreement the designated 

primary contact is expressly authorized to execute contracts and otherwise serve as 

signatory on all other written instruments to the extent reasonably required to perform the 

League’s scope of duties contemplated under this Agreement.  

 

3.  Association's Duties and Responsibilities: 

A. Cooperation. The Association will act with reasonable diligence in support of its 

organization, membership and purpose, and shall abide by all applicable laws and rules.  

This duty includes cooperation with the League’s efforts under the Agreement and 

providing timely access to all known, necessary, or relevant information and materials 

requested by the League. 

B. Payment of Fees. The Association shall pay or make arrangements to pay the League a 

specified fee outlined in the Schedule of Compensation and Expense Reimbursement 

document attached to and made part of this Agreement as Exhibit B. 

C. Additional Services or Scope. In all instances when additional service(s) or scope(s) of 

work are required by the Association and exceed the terms specified within the Primary 

Association Manager Scope of Services document, the Association agrees to grant the 

League the first right of refusal to perform such additional services. The Parties would be 

required to negotiate mutually agreed terms and related fees for provision of any such 

additional service(s) required and to reduce such negotiated terms to a written agreement 

signed by the Parties. However, absent mutual agreement, the League is not obligated to 

perform any such additional services; in which case the League will provide the 

Association one or more prospective vendors to consider for performing the additional 

service(s) or scope(s).   

D. Sponsorships and Exhibiting 

E. The Association grants the League and its administered trust entities first choice priority 

for all sponsorship and exhibitor opportunities, including booth space selection and 

sponsorship of certain branded event materials (e.g., conference lanyards, conference 

badges) used and/or distributed by the Association at its conferences and similar events. 
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As applicable, the related terms may be more specifically outlined in the Schedule of 

Compensation and Expense Reimbursement document provided as Exhibit B. 

. 

 

4. Compensation and Expenses 

 

A. Compensation for Services.  In return for the provision of services as outlined in this 

Agreement and including the attached Primary Association Manager Scope of Services 

document, the Association agrees to pay the League as provided in the Schedule of 

Compensation and Expense Reimbursement, attached hereto as Exhibit B. 

 

B. Compensation for Additional Services Exceeding Scope in the Primary Association 

Manager Scope of Services Document. The Association may request the League to 

perform additional services in addition to or exceeding those outlined in the Primary 

Association Manager Scope of Services document. Such additional services and the fees 

and expenses for the additional services shall be mutually agreed by the Parties and set 

forth in writing. 

 

C. Expense Reimbursement. For the reasonable and related expenses the League incurs 

while performing services under this Agreement, the Association agrees to reimburse the 

League for such expenses, provided the League maintains records of each expense and its 

relation to the services provided under the Agreement. Additional details regarding 

expenses contemplated within ordinary Compensation and those for which 

reimbursement is due are set forth in Exhibit B to the Agreement.  

 

5. Term and Termination of Agreement 

 

A. Term. The Term of this Agreement is for a twelve (12) month period, from 

____________ to the next ____________. The Term shall automatically renew unless or 

until the Agreement is terminated by either Party as provided in this Agreement.  

B. Termination for Convenience.  Either Party may terminate this Agreement at any time, 

without cause, by giving written notice to the other Party at least one-hundred and eighty 

(180) days in advance of the intended date of termination. 

C. Termination for Cause. Either Party may terminate this Agreement for a material breach 

of the Agreement, provided: 

a. The Party seeking termination provides to the non-terminating Party a reasonably 

clear written explanation of the reason for seeking termination at least thirty (30) 

days prior to the intended termination date; and  

b. The non-terminating Party is granted a reasonable opportunity to meet with the 

terminating Party to discuss and potentially cure the basis for termination prior to 

the effective termination date. 



Page 4 of 13 
 

D. Termination by Mutual Consent.  Notwithstanding the above provisions, both Parties 

may terminate this Agreement at any time upon mutual consent, evidenced by written 

agreement executed by both Parties.  

 

E. Duties upon Termination. In the event of termination, all fees and reasonable expenses 

incurred by the League for the provision of services authorized by this Agreement 

through the date of termination shall be the responsibility of the Association. Any funds 

held by the League for the benefit of the Association shall be returned to the Association 

upon termination of this Agreement and payment of League fees and reasonable expenses 

then due and owed the League. Upon termination of this Agreement, the League shall 

take reasonable steps to ensure an orderly transfer of the Association’s funds, documents, 

electronic data, and other materials, in its possession, as necessary to facilitate the 

transition and continuation of the Association’s activities.   

 

6. Amendment to the Agreement.  The Parties agree that any proposed changes to this 

Agreement will be presented to the other Party in writing. After review and upon agreement 

of both Parties, such changes may become effective on the date specified in the written 

amendment, provided both Parties have executed the written amendment.  

 

7. Office Location.  The office location of the Association shall be the League’s headquarters 

office, presently located at 301 South Bronough Street, Suite 300, Tallahassee, Florida, 

32301, or such other location that is mutually agreeable to both Parties. This designation of 

the Association office location is solely for the purposes of receiving mail or to assist the 

Association to comply with any law, rule or regulation requiring it maintain a physical 

address; the designation shall not entitle the Association to the use of any physical office 

space within the League’s office for any purpose not specified in this Agreement. Office 

hours and business days shall coincide with those of the League. 

 

8. Independent Contractor.  The League, including its designated personnel, is an independent 

contractor of the Association. Neither Party intends the League or any of its employees or 

assigns to be considered employees of the Association for any purpose including, but not 

limited to, any workers’ compensation, federal income tax, social security administration, or 

any other employee income tax withholding laws, rules or regulations.  

 

Through this Agreement and otherwise, the League endeavors to distinguish its services 

provided to the Association as those of independent contractor to principal in all respects and 

not as those of employee to employer.  The League agrees to indemnify and hold harmless 

the Association from and against lawful claims for amounts determined to be owed by the 

Association to any government agency, authority or person, for withholding income taxes, 

social security payments, workers’ compensation payments, or similar payments based on a 

court or administrative tribunal’s determination that any employee of the League or its 

assigns, was or is an employee of the Association. 
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9. Assignment. The League may, in its discretion, assign certain rights and obligations under 

this Agreement to aid in efficiently manage staffing, scheduling conflicts or other issues. 

   

 

10. Merger of Prior Agreements / Severable Provisions.  Notwithstanding any prior 

arrangement, agreement, contract or other understandings, whether formal, informal, verbal 

or written (collectively, “prior agreements”), the Parties intend that when this Agreement 

becomes effective, it will automatically supersede and terminate all prior agreements 

between the League and the Association relating to services provided by the League to the 

Association. This Agreement constitutes the entire Agreement between the Parties and may 

not be altered unless amended in writing and signed by both Parties.   

 

In the event any provision of this Agreement is held by a tribunal of competent jurisdiction to 

be invalid or contrary to law, such provision will be deemed stricken automatically and the 

remaining provisions of this Agreement shall remain in full force and effect. 

 

11. Governing Law and Venue.  This Agreement shall be governed and construed under and 

pursuant to the laws of the State of Florida.  Venue for any dispute arising out of this 

Agreement shall be stipulated as Leon County, Florida.  

 

12. Effective Date. The effective date of this Agreement shall be _____________. 

 

 

IN WITNESS WHEREOF, the undersigned, being the duly authorized officers of the Association 

and the League, have set their hand and seal. 

FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC. 

Signature: __________________________ 

Date:           

Printed Name:       

Title:        

 

FLORIDA LEAGUE OF CITIES, INC.  

Signature: __________________________ 

Date:           

Printed Name:       

Title:        
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Exhibit A  

Primary Association Manager – Scope of Services for FGFOA 

 

The Primary Association Manager is responsible for ensuring that all services within this scope 

are delivered efficiently and effectively for the Association.   

 

All services to be provided by the League under this Agreement are contemplated based upon the 

Association’s annual 12-month period running from _________ to ________, (“Association Fiscal 

Year”).  

 

I. General Administration  

 

 

 

The League will designate a League employee to serve as the Association’s Executive Director 

and other League employee(s) as needed to service the Association. 

The League will provide the Association a business location, a mailing address, and telephone 

services through the League’s offices. This provision shall not entitle the Association to the 

use of any physical office space within the League’s offices for a purpose not specified in this 

Agreement. 

The League will assist the Association in processing corporate filings required by the state’s 

Division of Corporations under the Secretary of State, (and the League employee designated 

Executive Director shall serve as the Association’s registered agent). 

The League will advise the Association’s Board of Directors regarding the Association’s 

charter, by-laws, policies, and procedures, and will assist officers and directors in complying 

therewith. 

The League will prepare and distribute meeting notices and agendas for meetings of the 

Association’s Board of Directors and business meetings of the Association’s membership.  

The League will staff meetings of the Association’s Board of Directors and business meetings 

of the Association’s membership and provide voting capabilities for the Association’s annual 

election.  

The League will prepare, maintain and distribute minutes of the Association’s Board of 

Directors and business meetings of the Association’s membership. 

The League will maintain the official records of the Association.  

The League will oversee the nomination and election process for the Association’s Board of 

Directors. 
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The League will maintain up-to-date membership records using membership management 

software, including member listings, contact details, email addresses, and other relevant 

membership data. 

The League will regularly distribute membership information to individuals eligible to join the 

Association and process membership applications. 

The League will routinely respond in a timely manner to questions concerning the 

Association’s operations and activities from current and prospective members. 

The League will provide communication to members on an as-needed basis. 

The League will assist the Association as necessary to comply with applicable public records 

laws.  

The League will make reports to the Association as are reasonably requested relating to matters 

of general concern or interest with respect to the Association’s operations and activities. 

The League will maintain the necessary workstations, server(s), hardware, software and 

network infrastructure to properly service the Association. 

The League will assist the Association in providing an orientation to members of the Board of 

Directors as needed.  

The League will assist the Association’s Board of Directors with strategic planning for the 

Association as needed. 

The League will manage awards, contests and recognition programs for the Association.  

The League will provide a job posting service for the Association.  

The League will administer membership surveys for the Association as needed. 

The League will administer a discussion forum/listserv for the Association. 

The League will coordinate all committees and provide staff or support as needed. 

Designated League staff will attend the National Conference as needed. 

 

 

II. Accounting and Financial 

 

 

 

During each Association Fiscal Year, the League will provide for the day-to-day financial 

management and accounting needs of the Association.  
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The League’s accounting staff will bill, receive, and account for dues from the Association’s 

members, for registration fees for the Association’s conference and for other Association 

revenues received by the League. 

The Association authorizes the League to open, maintain and close deposit account(s) in the 

name of the Association and to designate authorized signers for any such account(s). The 

League will deposit into said account funds received by the League on behalf of the 

Association, will maintain adequate records of all receipts, and will provide receipts reports to 

the Association’s Board of Directors upon request. 

The League will process payments to the Association, including credit card payments, and pay 

Association payables and disbursements out of the Association’s account and will routinely 

reconcile the Association’s bank statements and check registers. 

The League will assist the Association in the preparation of its annual operating budget and 

will prepare financial reports to the Association’s Board of Directors. 

The League will assist the Association in the processing and payment of any income taxes 

owed by the Association and will assist in the preparation and filing of required income tax 

returns. The Association shall be solely responsible for the payment of any taxes imposed by 

any lawful jurisdiction. 

Financial Audit.  If an audit is requested, the League will arrange for an independent audit of 

the Association’s financial activities. Any such audit shall be performed by a qualified 

independent auditor, and the League will provide such information and support as is reasonably 

necessary to assist the auditor in the performance of the audit. The Association shall be solely 

responsible for all audit costs and expenses. In the event an annual independent audit is sought, 

separate written terms will govern the details of such audit process. 

 

Investment Policy Administration.  The League is not, nor does it represent itself to be, an 

investment advisor or financial advisor. However, subject to an Investment Policy adopted by 

the Association and direction from the Association’s Board of Directors, the League will invest 

funds designated for investment in one or more Authorized Investments so designated by the 

Association Investment Policy. 

 

 

III. Meeting Planning and Administration  

 

 

 

During the 12-month Association Fiscal Year period:  

The League will work with the Association’s Board of Directors or their designated members 

to facilitate the following conference and meeting activities: 

All Board of Directors Meetings  

Two (2) Annual Membership Conferences (Annual and SOGF) 
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One (1) Annual Membership Business Meeting for purposes of electing Association 

officers and directors (in conjunction with Annual Membership Conference). 

Leadership FGFOA 

FGFOA Local Chapter Events 

The League’s general meeting services will include the following: 

Recommend suitable conference and meeting facilities for the Association. 

Negotiate and otherwise secure contracts for suitable conference and meeting facilities 

on behalf of the Association. 

Coordinate with external meeting vendors, including hotel staff, audio-visual services, 

decorators, etc. 

Manage conference registration process. 

Manage hotel logistics (including event space, food and beverage). 

Prepare and distribute conference communications and materials, including marketing, 

attendee/registrant badges, packets and programs.  

Designated League employee(s) will attend and staff the Annual Conference(s), Annual 

Membership Business Meeting(s), Leadership FGOFA, and Association Board of Directors 

Meetings included within this Agreement. 

The League will provide basic onsite technology support including discretion to make staff 

assignment as necessary for the respective meeting or event. 

The League will prepare post-conference management reports with sufficient information to 

properly evaluate the conference(s) included within this Agreement. 

The League will provide and maintain the membership management software, database and 

online registration systems required to facilitate conference, webinar and seminar registrations 

for the Association’s membership. 

The League will manage sponsorships and/or exhibitors for the Association. 

 

The League will provide badge scanning services* for the following events:  

Annual Conference, School of Government Finance   

 

The League will provide a mobile app* for the following events:  

Annual Conference, School of Government Finance   

 

*If LeadGen, banner ads or other sponsorship functionality is used, the League will retain all 

revenue generated.  
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IV. Programming and Educational  

 

 

The League will cooridnate all content and programming for conference workshops and the 

events described in Meeting Planning and Administration.  

The League will oversee Keynote speaker selection and outreach for the events described in 

Meeting Planning and Administration. 

The League will manage all content and programming for up to 30 webinars annually.  

 

The League will coordinate podcast support with an external vendor for up to 12 total of 

podcasts annually, billed separately outside of this agreement. 

 

The League will administer the Association’s scholarship program. 

 

V. Legal Services 

 

 

 

The League will provide review of contracts for goods or services required in the ordinary 

course of the Association’s operations.  

The League will assist the Association in developing sound policies and by-laws based on 

industry standards and experience with other associations.  

The League will provide legal advice to the Association’s primary contact person/Executive 

Director and Board of Directors as a whole, not to individual directors. Legal services will 

include availability to respond to the day–to–day corporate operations and affairs of the 

Association.  

All legal services contemplated herein will be limited to exclude issues requiring highly 

specialized legal practice areas or expertise as determined by the League’s General Counsel/ 

Chief Legal Officer.  

 

VI. Strategic Communications and Marketing  

 

 

 

The League will provide the following strategic communications and marketing support: 

Distribute Association’s E-newsletters/E-blasts  

Event publications, signage and graphic design  
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Annual online membership directory 

Develop and maintain website content 

Develop and maintain social media  

Media relations (earned media) 

Event videography and event photography managed or provided by the League, billed 

separately outside of this agreement.   

Develop and maintain Mobile App content 

Circulate industry newsclips  

 

VII. Legislative and Intergovernmental Coordination  

 

  

The League will not create or pursue a distinct “legislative agenda” or the like for the 

Association. It will confer with the Association if the Association endeavors to hire a 

professional legislative advocate/lobbying firm. However, in no event shall the League be 

obligated to act hereunder if the League, in its discretion, determines a political conflict or 

possible political conflict will exist between the League’s municipal legislative priorities or 

strategies and those of the Association.   

 

 

 

VIII. Certification  

 

The League will manage the Association’s Certification program, Certified Government 

Finance Officers program (CGFO).  
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Exhibit B 

Schedule of Compensation and Expense Reimbursement  

 

I. Compensation  

 

1. For the first 12-month Term of this Agreement, the Association will pay the League an 

annual fee of $232,317.  For each of the next 4 successive Term renewals, the annual fee paid 

by the Association to the League shall automatically increase by three percent (3%) unless 

agreed to otherwise in writing by the Parties.  

 

Year 1: 
$232,317 

Year 2: 
$239,286 

Year 3: 
$246,465 

Year 4: 
$253,859 

Year 5: 
$261,474 

 

2. The Association will pay the League the annual fee in quarterly installments equal to one-

fourth of the total annual compensation.  Payment due dates begin December 31, ______ and 

reoccur at the end of each three-month period thereafter while this Agreement is in effect.  

  

3. Upon mutual agreement, the Parties may revise the annual compensation to take effect at the 

beginning of a new Term or other period the Parties specify. 

 

II. Expense Reimbursement 

 

1. The Association will reimburse the League for all reasonable travel expenses incurred by the 

League in furnishing services under this Agreement, including reasonable expenses incurred 

for airfare, meals, accommodations, rental vehicles, and taxis.  Automobile mileage for travel 

will be billed at the mileage rate then approved by the Internal Revenue Service.   

 

2. Excluding services performed by the League on an “in-house” basis, the Association will 

reimburse the League for out-of-pocket expenses directly related to the services performed by 

the League under this Agreement, including external courier/overnight delivery services such 

as FEDEX, externally sourced printing costs for Association publications, brochures or 

announcements, computer software unique to the Association’s operations and activities, 

premiums for any insurance to cover the Association’s operations and activities, filing fees 

required by any governmental entity, costs incurred to comply with the laws and regulations 

of any governmental entity, any new expense for goods or services identified for purchase in 

the operating budget approved by the Association’s Board of Directors. 

 

3. Reimbursement of recoverable expenditures will be made on the basis of itemized statements 

submitted by the League, which will include, wherever possible, actual bills, receipts, or other 
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evidence of the expenditures. The Association's payment of any expense reimbursement to the 

League shall be made on a monthly basis, thirty (30) days after receipt of an itemized statement. 

 

 

 

III.   Expenses Required for Services 

 

1. The Parties agree that the League will perform most of the services contemplated herein on an 

“in-house” basis.  The League shall not be reimbursed for office space rent or capital costs, 

furniture, or office equipment; routine computer software, hardware or supplies; local or long 

distance telephone services, except any conference calls requiring operator assistance; printing 

charges when the printing is performed in-house; or any League overhead expense not incurred 

solely for the benefit of the Association.  To the extent the services required by this Agreement 

can be performed on an in-house basis and do not require specialized technical, professional 

or licensed or certified providers, such services are considered within the Compensation 

provided in this Agreement, except where otherwise stated. 

 

2. The Parties agree and understand the Association, and not the League, will bear the costs 

incurred for any services performed by a professional financial auditor, an attorney regarding 

any specialized legal matter(s) or matter(s) subject to a dispute, claim or litigation affecting the 

Association, or for any other matter requiring the retention of specialized professional service 

providers.   
 

3. The costs incurred on behalf of the Association for meeting or hotel facilities, required 

equipment, costs associated with conferences, and meetings of the Association’s Board of 

Directors, shall be borne by the Association unless provided otherwise in this Agreement. 

 

IV. Sponsorships and Exhibiting 

The Association grants the League and its administered trust entities first choice priority for all 

sponsorship and exhibitor opportunities including booth selection and sponsorship of certain 

branded event materials (e.g., conference lanyards, conference bags) used or distributed by the 

Association at its conferences and similar events. 

At its Annual Conference, the Association will provide the League with two complimentary 

premium exhibit hall booths in the central location, and reserve two additional spaces for 

purchase in the same central location. The Association will also provide two free conference 

registrations for the Annual Conference and School of Government Finance.  

The League will provide the Association with a complimentary tabletop at its Annual 

Conference, at a location determined by the League. 
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Meeting Date: June 18, 2025 

Title of Item: Adoption of Statement of Investment Policy 

and Resolution 2025-1 Authorizing the Opening of 

Investment Accounts 

Executive Summary, Explanation or Background: 

Attached are the Investment Policy and Resolution 2025-1 

Authorizing the Opening of Investment Accounts for your review 

and approval.  

 

The Florida Government Finance Officers Association (FGFOA) 

last amended its Statement of Investment Policy on November 

10, 2010. The proposed Statement of Investment Policy 

supersedes that previous version and establishes a 

comprehensive and updated framework for the governance and 

administration of FGFOA’s financial assets. The intent of the 

revised policy is to ensure that all investment-related activities 

are conducted in accordance with the fiduciary responsibilities of 

the FGFOA Board of Directors. 

The revised Investment Policy affirms that the FGFOA Board of 

Directors retains sole responsibility for all investment decisions. 

It designates the Florida League of Cities, Inc. (FLC) to serve in 

an administrative capacity to support FGFOA’s investment 

activities. This support includes assisting with account setup, 

providing regular financial reporting, and managing related 

documentation. Importantly, the policy makes clear that FLC will 

not provide investment advice or make investment decisions on 

behalf of FGFOA. 

It is important to note that the Investment Policy is intended 

solely to guide the governance and administration of FGFOA’s 

financial assets. It does not constitute investment advice or offer 

recommendations regarding specific securities, investment 

strategies, or portfolio allocations, and should not be relied upon 

as a substitute for professional financial guidance. 



FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC. 

2025-2026 Board of Directors  

Executive Director Agenda Item 

 
Requested Actions: 

• Motion to approve the FGFOA Statement of Investment Policy as 

prepared and presented. 

Attachments: 

• FGFOA Statement of Investment Policy 

 

Recommended Action: For review and approval 

 

       June 5, 2025 

Paul Shamoun,      Date 

Executive Director 

 



FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.  

STATEMENT OF INVESTMENT POLICY  

 

 

I.  BACKGROUND AND AUTHORITY 

 

 The Florida Government Finance Officers Association, Inc. (“Association”) is governed 

by a Board of Directors responsible for managing the Association’s business and property. The 

Association and the Florida League of Cities, Inc. (“Administrator”) have entered into an 

association management services agreement whereby the Administrator manages and 

administers the day-to-day financial and service needs of the Association. The Board of 

Directors has determined that it is in the best interest of the Association to manage its financial 

assets prudently by opening and maintaining investment account(s) and establishing guidelines 

for Authorized Investments to enhance returns while ensuring sound financial management. 

 

II.  SCOPE AND PURPOSE 

 

 This policy establishes guidelines for the investment of Association funds to ensure 

security, liquidity, and prudent management.  

 

III.  DUTIES AND RESPONSIBILITIES 

 

 The Board of Directors shall be responsible for all investment decisions of the 

Association and shall provide oversight of all investment activities. The Board shall make 

investment decisions prudently, considering risk and return objectives. The Administrator is 

authorized to implement the Board’s investment decisions but shall not provide financial 

advisory or investment advisory services to the Association or Board. 

 

Under the direction of the Board of Directors, it shall be the responsibility of the 

Administrator to supervise and administer the Association’s investments and to perform the 

following: 

 

1. Open investment account(s) pursuant to this policy. 

2. Ensure compliance with this policy and applicable laws. 

3. Provide periodic investment reports to the Board of Directors to facilitate their 

oversight of investment activities. 

4. On a quarterly basis, provide to the Board of Directors a review of the balance or 

net position of any deposit account or Authorized Investment and re-distribute 

funds as directed by the Board. 

 

 

IV.  PRUDENCE AND ETHICS 

 

Association investments shall be made with judgment and care, prioritizing safety and 

liquidity over speculation. The Administrator shall avoid conflicts of interest and act in the best 

interest of the Association when administering the Association funds. 



 

 

V.  AUTHORIZED INVESTMENTS 

 

 To effectively manage the Association’s financial assets and enhance returns within an 

acceptable exposure to investment risk, the following investment instrument is hereby authorized 

(referred to as “Authorized Investments”): 

 

o Vanguard Federal Money Market Fund (VMFXX), including any successor fund, 

renamed fund, or reclassified investment option offered by Vanguard that maintains a 

similar investment objective and risk profile. 

 

 

VI. AUTHORIZATION  

 

 The Administrator is authorized to open and maintain the Authorized Investments for the 

benefit of the Association and to deposit or withdraw Association funds to or from such 

Authorized Investments. All Authorized Investments opened on behalf of the Association under 

this policy shall be properly designated as assets of the Association.  

 

The Administrator will deposit funds in Authorized Investments at the direction of the 

Board of Directors. The Administrator will withdraw funds from Authorized Investments at the 

direction of the Board or to meet the day-to-day operating needs of the Association. If the 

Association maintains multiple Authorized Investments, funds will be deposited or withdrawn 

based on the allocations outlined in Section V, unless specific direction otherwise is received 

from the Board. 

 

On behalf of the Association the Executive Director/Chief Executive Officer of the 

Administrator is authorized to open, or cause to be opened, the Authorized Investments on such 

terms and conditions as may be necessary. The Executive Director/ Chief Executive Officer is 

further authorized to execute and deliver all necessary forms, agreements, or signature cards 

required to establish, maintain, or close the Authorized Investments.  

 

 The Association authorizes the following officers of the Administrator to be designated 

as "Authorized Signers" on the Authorized Investments opened on behalf of the Association: 

 

o Executive Director/Chief Executive Officer 

o Chief Financial Officer.  

 

 

VII.  EFFECTIVE DATE 

 

 The Association’s investment policy shall become effective immediately upon its 

adoption by the Board of Directors and any prior investment policy is superseded by this policy.  

 



As adopted by the Board of Directors of the Florida Government Finance Officers Association, 

Inc. on the 1st day of July, 2025. 

   

 

         

 

_________________________________________ 

President,  

Florida Government Finance Officers Association, Inc. 

 

 

 

Attest: 

 

 

_________________________________________ 

Executive Director/Chief Executive Officer, Florida League of Cities, Inc. 

For the Administrator 



NEXT MEETING: 
 

Friday, August 22, 2025 – Loews Sapphire Falls Resort at 
Universal Orlando 
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