
Leading a Government Accounting and 
Finance Function in 2025
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What We’re Covering Today
► Governmental finance and accounting departments are facing 

current and long-term challenges that are putting a significant 
strain on the system

► In this session we will commiserate over the top challenges and 
then look forward to opportunities and innovative solutions to 
help the finance and accounting teams going forward
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Group Exercise
What movie/show best describes your finance and 
accounting department?
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Group Exercise

Titanic

What movie/show best describes your finance and 
accounting department?

Groundhog Day The Walking Dead
A Series of 
Unfortunate 

Events



Let’s Deal with the Challenges 
First!
The environment we are in
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Today’s Challenges
► Inability to Fill Open Positions
► Aging Workforce
► Inflexibility Compared to Private Sector
► Complex Governmental Accounting Standards
► Uncertainty in Washington
► Inability to Find Qualified Auditors
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Staffing Challenges
One of the biggest topics in governmental accounting conferences 
and accounting at large

Governments specifically are facing these three challenges related 
to staffing:

► Inability to fill open positions
► Aging workforce
► Inflexibility compared to private sector
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Inability to fill open positions

https://www.gfoa.org/materials/public-finance-offices-face-talent-shortfall
https://www.governing.com/finance/hey-budding-accountants-governments-need-you?_amp=true
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Inability to fill open positions
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Inability to fill open positions
► Demand for state and local public finance workers far outstripping 

supply

► 30,000 fewer state and local public finance workers in September 
2024 than in 2019

► Job boards are filling up often with zero applicants that meet minimum 
requirements

► National Association of State Personnel Executives (NASPE) or the 
Center for State and Local Government Excellence (SLGE) often 
reveal that finance and accounting roles are among the hardest to fill.
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Polling Question

We have 
experienced 
turnover but 

have filled those 
needs

Has your government experienced turnover and/or do 
you have open positions?

We have 
experienced 
turnover and 

currently have 
open positions

We expect 
turnover in the 

future

We are currently 
well staffed, don’t 
LinkedIn message 

our people
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Aging Workforce

Source: https://www.gfoa.org/materials/public-finance-offices-face-talent-shortfall 
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Aging Workforce

Source: https://www.gfoa.org/materials/public-finance-offices-face-talent-shortfall 
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Aging Workforce
► Five percent of state and local public finance workers are already 

at retirement age

► Nearly a third are 55+ years old
● This includes 39% of bookkeeping, accounting, and auditing clerks

► The finance and accounting pipeline to replace the aging 
workforce does not currently exist
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Inflexibility Compared to Private Sector
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Inflexibility Compared to Private Sector
► The supply and demand constraints for accountants is 

highlighting the inflexibility in government hiring

► Applicants report not hearing back after an application for over 30 
days. The process from start to finish takes months

► Remote work flexibility does not match private sector. Often 
“fairness” or “mandates” are cited for a blanket approach

► Minimum requirements for positions are experience and not skills 
based
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Complex Governmental Accounting Standards and Reporting 
Requirements
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Uncertainty in Washington
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Uncertainty in Washington
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Inability to Find Qualified Auditors
► Many larger audit firms are getting 

out of governmental auditing due to 
staffing constraints and fee 
considerations

“We’re financially sound, it’s just the 
paperwork”

 - City Finance Director

Source: Route-Fifty.com 

https://www.route-fifty.com/workforce/2023/04/how-auditor-shortage-could-hurt-local-governments/385337/
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Group Exercise

Which of these challenges do you 
believe is the most impactful and why?

This can be specific to your 
government or across the industry



Whew! Ok, now let’s turn the 
page and focus on solutions!
The environment we can aspire to
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Tomorrow’s Solutions
► Rethink hiring, retention, and refresh
► Cater branding/marketing to future pipeline
► Co-sourcing or outsourcing accounting or grants functions
► Utilize technological advances
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Rethink Hiring, Retention and Refresh
► Acknowledge reality

► Refresh job postings to be skills based and less prescriptive
► Leverage strong non-Bachelor’s opportunities in public finance to 

attract workers to the sector
► Incentivize hiring
► Remove the red tape

► Actively track key performance indicators (KPIs) related to hiring
● Turnaround time from application to hiring decision to first day
● # of job postings refreshed
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Rethink Hiring, Retention and Refresh
► Develop career path for non-managers
► Implement skill-based training for every employee
► Experiment with compensation models that reward longevity
► Actively recruit from adjacent talent pools

► Actively track key performance indicators (KPIs) related to 
retention
● % of employees who earned a new certification
● Turnover % by department
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Rethink Hiring, Retention and Refresh
► Use this as an opportunity to analyze your significant transaction 

cycles and key controls

► Given turnover, COVID-related technology improvements, and 
other factors do your written policies and procedures align with 
what you’re doing?

► If you’ve streamlined controls or processes due to staffing 
challenges is your current process sufficient?
● Don’t automatically revert to how you did things before
● Oftentimes out of necessity come innovations and efficiencies in 

processes
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Cater Branding/Marketing to Future Pipeline 
► Learn appropriate generational titles

● Older millennials are in early 40’s

► If your government is going to develop a task force to recruit 
and retain Gen Z include members from that generation on 
the task force

► Texting, emailing and instant messaging are their typical 
communication methods. 
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Cater Branding/Marketing to Future Pipeline
► The shift in workers’ values has made the traditional “employee 

value proposition” of the public sector less appealing for many

► Lean into the purpose and mission of government

► Emphasize the important role government’s play in their 
communities rebounding from COVID-19

► Highlight the work-life balance your government provides

► Get creative about the value-based benefits available to your 
employees
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Co-sourcing or Outsourcing 
Accounting or Grants Function



30

Co-sourcing or Outsourcing Accounting or 
Grants Function
► Access to specialized financial, accounting, and grants expertise 

on as-needed basis
► Ability to leverage best practices of other governments
► Enhanced visibility by utilizing analytics and real time metrics
► Community forum where you can get questions answered
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Co-sourcing or Outsourcing Accounting or 
Grants Function
► Cost-effective when compared to full-time FTE’s
► Eliminate training/retraining time and cost
► Opportunity to spend time on more important, bigger picture 

strategic tasks
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Polling Question

Yes

Do you currently outsource or cosource any of your 
accounting or grant functions?

No
No, but we may 

look into that in the 
future

Unsure
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Utilize Technological Advances

ERP with automation Artificial Intelligence
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ERP with Automation
► Always-on anomaly detection and auditing
► Machine-learning guidance
► Custom validations
► Data integration and monitoring
► Configurable task workflows
► Automated billing, payment and JE processes
► Question answering
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Artificial Intelligence and ChatGPT
► The uses for AI in accounting and finance are endless. Some of 

the key areas where AI is transforming the accounting industry 
include:
● Data entry
● Real-time data processing
● Intelligent financial analysis
● Enhanced security and compliance
● Scalability and cost-efficiency
● Template and form writing

► We will show two examples that can be utilized by your 
accounting and finance function
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Example 1: Microsoft Co-Pilot
► Enhanced Productivity
► Improved Creativity and Content Creation
► Data Insights and Analysis
► Streamlined Collaboration
► Learning and Adaptation
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Example 1: Microsoft Co-Pilot
Prompt: Summarize the emails I received Friday:
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Example 1: Microsoft Co-Pilot
Meeting Summary
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Example 2: Azure (Or Chat-GPT, Grok, etc)
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Example 2: Azure (Or Chat-GPT, Grok, etc)



41

Example 2: Azure (Or Chat-GPT, Grok, etc)
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Example 2: Azure (Or Chat-GPT, Grok, etc)
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Group Exercise

Which of these solutions do you believe is 
the most impactful and why?

This can be specific to your government or 
across the industry
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https://www.cbh.com/services/advisory/gasb-as-a-service/

https://www.cbh.com/services/advisory/gasb-as-a-service/
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About Cherry Bekaert
“Cherry Bekaert” is the brand name under which Cherry Bekaert LLP and Cherry Bekaert Advisory LLC, 
independently owned entities, provide professional services in an alternative practice structure in accordance with 
applicable professional standards. Cherry Bekaert LLP is a licensed CPA firm that provides attest services, and 
Cherry Bekaert Advisory LLC and its subsidiary entities provide tax and advisory services. For more details, visit 
cbh.com/disclosure. 

This material has been prepared for general informational purposes only and is not intended to be relied upon as tax, 
accounting, or other professional advice. Before taking any action, you should consult a professional advisor familiar 
with your particular facts and circumstances.

cbh.com

Questions
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Danny Martinez, CPA, CGFM
Partner
Cherry Bekaert
Danny.Martinez@cbh.com 
www.linkedin.com/in/dmartinezcpa

mailto:Danny.Martinez@cbh.com
http://www.linkedin.com/in/dmartinezcpa
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