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What We'll Cover Today

Understanding the AI Landscape Defining Generative AI and Agentic AI

Real-World Applications How these technologies work in government 
finance

Implementation Roadmap Practical steps for Florida agencies

Risk Management & Ethics Ensuring responsible AI adoption
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Generative AI: The Creative Assistant

Key Characteristics

• Responds to user prompts

• Creates content on demand

• Requires human direction

• Generates insights and drafts

Think of it as…

A highly knowledgeable 
assistant who can draft reports, 
analyze data, and answer 
questions, but always needs you 
to guide the conversation and 
make final decisions.

AI systems that create new content based on patterns learned from training 
data. They respond to prompts and generate text, code, images, or analysis.
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What analogy is used to describe
Generative AI?
A. A fully autonomous colleague who can manage entire workflows
B. A brilliant intern who needs guidance and oversight
C. A senior analyst who makes independent financial decisions
D. A supervisor who reviews and approves all work

B
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Generative AI for Finance Officers
Budget Narrative Writing
• Draft comprehensive budget justifications and summaries
• Example: "Generate a citizen-friendly summary of our $450M general fund budget"

Financial Analysis
• Analyze variance reports and identify trends
• Example: "Explain these revenue shortfalls and suggest contributing factors"

Policy Documentation
• Create and update financial policies and procedures
• Example: "Draft a procurement policy aligned with Florida Statutes Chapter 287"

Communication Support
• Prepare presentations, council memos, and public communications
• Example: "Create talking points about our bond rating improvement"
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Which of the following is a way Generative AI 
can help government finance officers?
A. Automatically process month-end close across all departments
B. Monitor grant compliance and generate alerts
C. Draft a citizen-friendly budget summary in seconds
D. Reconcile bank accounts without human review

C
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Agentic AI: The Autonomous Colleague

Key Characteristics:
• Acts autonomously
• Plans multi-step workflows
• Uses tools and systems
• Makes contextual decisions
• Learns from feedback

Think of it as... 
A team member who can complete 
entire projects independently—
researching requirements, 
accessing systems, executing 
tasks, and reporting back with 
results.

AI systems that can independently plan, execute multi-step tasks, use tools, make 
decisions, and take actions with minimal human intervention to achieve specified goals.
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Generative AI vs. Agentic AI

Generative AI Agentic AI

Autonomy: Waits for your prompts Autonomy: Executes independently

Scope: Single interaction responses Scope: Multi-step workflows

Tools: Limited to its interface Tools: Accesses multiple systems

Example: "Help me understand this 
variance"

Example: "Process month-end close 
for all departments"

Oversight: Review each output Oversight: Review final outcomes
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What is the key characteristic that differentiates
Agentic AI from Generative AI?
A. Agentic AI requires constant prompting to produce content
B. Agentic AI can autonomously plan and execute multi-step tasks
C. Generative AI accesses systems like ERPs while Agentic AI 

cannot
D. Generative AI has built-in auditing while Agentic AI does not

B
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Agentic AI Applications

Automated Reconciliation

Agent reconciles bank statements 
across 50+ accounts, flags 
discrepancies, researches exceptions 
in transaction history, and prepares 
reconciliation reports

Reduces 40 hours/month to 2 hours of 
review time

Grant Compliance Monitoring

Agent monitors spending across federal 
grants, checks compliance with award 
terms, generates required reports, and 
alerts managers to potential issues

Continuous monitoring vs. quarterly 
manual reviews

Vendor Management

Agent tracks vendor certifications, 
monitors insurance renewals, 
processes W-9 updates, and maintains 
compliance documentation in 
purchasing system

Proactive management of 1,000+ vendor 
relationship

Budget Monitoring & Alerts

Agent analyzes spending patterns daily, 
predicts budget overruns, notifies 
department heads, and suggests 
reallocation options based on historical 
data

Early warning system prevents year-end 
surprises
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In the automated reconciliation example shown 
previously, how does Agentic AI change staff workload?

A. It eliminates the need for reconciliation entirely
B. It reduces the workload from 40 hours to 2 hours of review time
C. It requires staff to research all discrepancies manually
D. It increases the time spent on reconciliation reports

B
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AI for Florida Government Finance
Tourism Development Tax Analysis

•Generative AI analyzes monthly TDT collections, identifies trends, and drafts reports for tourist development councils. 
Agentic AI monitors collections across counties and alerts to anomalies.

Hurricane Recovery Tracking
•Agentic AI tracks FEMA reimbursements, monitors project worksheets, reconciles expenses across departments, and 

maintains documentation for federal audits.

State Reporting Automation
•Agentic AI compiles data for DFS Annual Financial Reports, Local Government Financial Reports, and Special District 

reports—ensuring Florida Statute compliance.

Transparency Portal Updates
•Agents automatically update Florida's transparency websites with expenditure data, ensuring public access while 

maintaining data accuracy and timeliness.

Florida Statute Compliance
•Generative AI drafts policies aligned with Florida Statutes. Agentic AI monitors legislative changes and flags needed policy 

updates for finance officers.
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Your AI Implementation Roadmap

Assess & Prioritize

Identify repetitive, 
time-consuming 
tasks. Map current 
workflows. Start with 
high-volume, low-risk 
processes like report 
generation or data 
entry.

1

Start with 
Generative AI 

Begin with tools like 
ChatGPT or Claude 
for document 
drafting, analysis, 
and communication. 
Build staff comfort 
with AI assistance 
before moving to 
autonomous 
systems.

2

Pilot Agentic 
Solutions

Test automated 
workflows in 
controlled 
environments. Start 
with read-only 
access, then 
gradually expand 
permissions as 
confidence grows.

3

Establish 
Governance

Create AI use 
policies, data 
security protocols, 
and oversight 
procedures. Ensure 
compliance with 
Florida public 
records laws and 
data privacy 
requirements.

4

Scale & Optimize 
Expand successful 
pilots, integrate AI 
into daily operations, 
and continuously 
refine based on 
performance metrics 
and staff feedback.

5
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Managing AI Risks

Key Risks

• Data Privacy: AI systems may 
process sensitive financial data

• Accuracy Concerns: AI can 
generate plausible but incorrect 
information

• System Integration: Connecting AI 
to financial systems requires careful 
security

• Compliance: Must maintain audit 
trails and public records 
compliance

Mitigation Strategies
✓Use Secure Platforms: Enterprise 

AI with data encryption and access 
controls

✓Human Oversight: Always review AI 
outputs, especially for financial 
decisions

✓Phased Integration: Start with 
limited access, expand as trust is 
earned

✓Documentation: Maintain records 
of AI use for transparency and 
audits
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Why does we say human review of AI outputs 
is “non-negotiable”?
A. AI tools are too slow to be efficient without human correction
B. AI often refuses to provide answers without human approval
C. AI can produce plausible but incorrect information 

(“hallucinations”)
D. Human review is required by federal law for all AI-generated 

documents

C
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Responsible AI in Public Service
Transparency: Be open with citizens and stakeholders about AI use in government operations. 
Maintain the public trust through clear communication about automated processes.

Accountability: Ensure humans remain accountable for all decisions, even when AI assists. 
Establish clear ownership and responsibility chains for AI-generated work.

Equity & Fairness: Monitor AI systems for bias in financial decisions. Ensure all citizens and 
vendors receive fair, consistent treatment regardless of how tasks are automated.

Staff Impact: View AI as augmentation, not replacement. Retrain staff for higher-value work 
and involve them in implementation decisions. Address concerns proactively.
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Measuring AI Impact

Efficiency Gains:

• Report generation: 80% faster
• Budget document drafting: 60% 

faster
• Reconciliation processes: 75% 

faster
• Policy research: 50% faster

Quality Improvements:

• Reduced data entry errors
• More consistent documentation
• Earlier identification of issues
• Better compliance tracking

Early adopters in government finance are seeing 30-50% time savings on routine tasks, with accuracy 
improvements and faster reporting cycles.

Success isn't just about speed—it's about freeing your team to focus on strategic analysis, stakeholder 
engagement, and complex problem-solving that requires human judgment.
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Your First Steps
• Create accounts with enterprise AI platforms (ChatGPT Enterprise, Claude for 

Business, Microsoft Copilot). Test with non-sensitive tasks like drafting meeting 
summaries or analyzing public data.

Week 1-2: 
Explore

• Train key staff on AI tools. Develop internal use guidelines. Identify 2-3 pilot use 
cases with measurable success criteria. Start with generative AI for report writing 
and analysis.

Month 1:
Build Skills

• Launch controlled pilots with specific departments. Gather feedback. Measure 
time savings and quality improvements. Document lessons learned.

Months 2-3: 
Pilot Projects

• Scale successful pilots across organization. Begin exploring agentic AI for 
automated workflows. Develop comprehensive governance framework. Share 
results with leadership.

Months 4-6: 
Expand
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The Time is Now
AI is no longer experimental—it's becoming standard practice in government finance.

Early adopters will gain efficiency advantages while building institutional knowledge.

Your peers across Florida are already exploring these tools.

Start Your AI Journey This Month
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Final Question: 

Would you be interested in singing the
National Anthem at the Annual Conference in June of 2026? 



Thank You

Todd Woodward
Creative People Consulting
toddw@creativepeopleconsulting.com
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