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FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

St. Petersburg, FL

2008 School of Governmental Finance

REVENUE COMPARISON ORIGINAL
# of 2008 BUDGET
REGISTRATIONS REG ACTUAL 05/21/08 VARIANCE
Active Member Basic 89 16,020 70,000 (53,980)
Active Member Basic Late 4 880 880
Associate Member Basic 5 1,225 1,225
Non-Member Basic 6 1,830 1,830
Active Member Intermediate 90 15,130 15,130
Active Member Intermediate Late 1 210 210
Associate Member Intermediate 1 230 230
Active Member Week 81 22,680 22,680
Active Member Week Late 6 1,920 1,920
Associate Member Week 4 1,620 1,620
Non Member Week 2 1,040 1,040
Cancellation Fees 5 200 200
Ethics Course 38 2,090 2,090
Room Credits 0 2,754 (2,754)
Commission 10,304 10,000 304
Total Revenues 75,379 82,754 (7,375)
EXPENSE COMPARISON
REVISED
2008 BUDGET
ACTUAL 05/21/08 VARIANCE
Hospitality Suite 2,080 2,500 (420)
Refreshment Breaks 25,860 35,000 (9,140)
Reception Expense 4,883 6,000 (1,117)
Staff Travel 2,830 6,000 (3,170)
Equipment Rentais 10,549 10,000 549
Speaker Expense 2,750 4,000 (1,250)
Speaker Gifts 2,329 2,500 (171)
Postage 0 300 (300)
Printing/Duplicating 7,954 5,000 2,954
T-Shirts 0 1,000 (1,000)
Meeting Planning Services 7,400 8,000 (600)
Speaker/Moderator Breakfast 1,480 2,500 (1,020)
Insurance 745 700 45
Operating Supplies 305 0 305
TOTAL EXPENSES 69,165 83,500 (14,335)
NET INCOME (LOSS) 6,214 (746) 6,960




FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

2008 Conference
Jacksonville, FL

# of
REVENUE COMPARISON Reg 2008 ACTUAL 2008 BUDGET VARIANCE
OTHER REVENUE
Contributions 0.00 1,000.00 (1,000.00)
Exhibitor Fees 120,025.00 125,000.00 (4,975.00)
Extra Tickets All Events 3,990.00 3,200.00 790.00
Corporate Registrations 34 7,650.00 1,200.00 6,450.00
Corporate Late Registrations 7 1,855.00 1,200.00 655.00
Golf 33 1,980.00 5,000.00 (3,020.00)
Hotel Commissions 30,142.00 35,600.00 (5,458.00)
Cancellation Fees 33 1,320.00 1,050.00 270.00
Ethics Course Income 168 9,240.00 0.00 9,240.00
Room Credits 5,575.00 5,800.00 (225.00)
TOTAL OTHER REVENUE 181,777.00 179,050.00 2,727.00
REGISTRATIONS
Member Registrations 664 132,800.00 170,000.00 (37,200.00)
Member Late Registrations 42 10,080.00 10,080.00
Associate Registrations 88 22,880.00 22,880.00
Associate Late Registrations 18 5,400.00 5,400.00
Non-Member Registrations 8 2,560.00 2,560.00
Non-Member Late Registrations 2 720.00 720.00
TOTAL REGISTRATIONS 174,440.00 170,000.00 4,440.00
TOTAL REVENUES 356,217.00 349,050.00 7,167.00
EXPENSE COMPARISON
INSTRUCTIONS
Equipment Rental 15,237.00 20,000.00 (4,763.00)
Speaker per diem/honorarium 1,757.00 3,000.00 (1,243.00)
Refreshment Breaks 65,827.00 65,000.00 827.00
Tuesday Business Luncheon 21,751.00 30,000.00 (8,249.00)
Monday Luncheon 38,769.00 30,000.00 8,769.00
TOTAL INSTRUCTIONS EXPENSE 143,341.00 148,000.00 (4,659.00)
SPECIAL EVENTS
Golf Tournament 2,064.00 5,000.00 (2,936.00)
Opening Ceremony 0.00 1,000.00 (1,000.00)
Association Night 21,646.00 20,000.00 1,646.00
Ethics Course Expenses 8,908.00 0.00 8,908.00




FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.
2008 Conference

Tuesday Event

Hospitality Food, Beverages & Supplies
President's Reception

Walking Tour/Children's Events

TOTAL SPECIAL EVENTS EXPENSE

SPECIAL CONFERENCE EXPENSES

Jacksonville, FL

Welcome Bags

Speaker Gifts

Transportation

TOTAL SPECIAL CONFERENCE EXPENSES

REGISTRATION/MAILINGS

Postage/Shipping
Printing/Duplicating
Office Supplies
Telephone

TOTAL REGISTRATION/MAILING EXPENSE

EXHIBITOR

Security
Service

TOTAL EXHIBITOR EXPENSES
STAFF EXPENSES

OTHER

Insurance

Internet Café - High Speed Connections
Miscellaneous

Meeting Planner Services

Chapter Presidents Luncheon

TOTAL OTHER EXPENSES

TOTAL EXPENSES

NET INCOME (LOSS)

2008 ACTUAL 2008 BUDGET VARIANCE

55,946.00 60,000.00 (4,054.00)
10,452.00 11,000.00 (548.00)
5,420.00 10,000.00 (4,580.00)
375.00 1,000.00 (625.00)
104,811.00  108.000.00 (3,189.00)
7,837.00 8,000.00 (163.00)
2,478.00 5,000.00 (2,522.00)
4,625.00 5,000.00 (375.00)
14,940.00 18,000.00 (3,060.00)
2,036.00 1,000.00 1,036.00
10,987.00 12,000.00 (1,013.00)
1,626.00 2,500.00 (874.00)
0.00 500.00 (500.00)
14,649.00 16,000.00 (1,351.00)
1,412.00 1,500.00 (88.00)
11,974.00 6,500.00 5,474.00
13,386.00 8,000.00 5,386.00
8,615.00 10,000.00 (1,385.00)
0.00 1,700.00 (1,700.00)
3,652.00 3,000.00 652.00
3,675.00 5,000.00 (1,325.00)
25,890.00 25,500.00 390.00
564.00 1,500.00 (936.00)
33,781.00 36,700.00 (1,219.00)
333,523.00  344,700.00 (9,477.00)
[ 22,694.00 | 4,350.00 | 16,644.00 |




