FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

2006 Conference
Marco Island, FL

REVENUE COMPARISON 2006 ACTUAL 2006 BUDGET VARIANCE
OTHER REVENUE

Sponsorships 1,000.00 0.00 1,000.00
Exhibitor Fees 123,800.00 115,000.00 8,800.00
Ethics Session 8,085.00 0.00 8,085.00
Extra Tickets All Events 3,100.00 5,000.00 (1,900.00)
Tuesday Night Event 25,095.00 25,000.00 95.00
Corporate Registrations 13,725.00 10,800.00 2,925.00
Corporate Late Registrations 2,385.00 2,650.00 (265.00)
Golf 4,125.00 3,250.00 875.00
Hotel Commissions 25,329.00 26,965.00 (1,636.00)
Cancellation Fees 1,730.00 0.00 1,730.00
Room Credits 7,157.00 0.00 7,157.00
TOTAL OTHER REVENUE 215,531.00 188,665.00 26,866.00
REGISTRATIONS

Member Registrations 161,200.00 164,600.00 (3,400.00)
Member Late Registrations 5,280.00 13,440.00 (8,160.00)
Associate Registrations 22,100.00 27,820.00 (5,720.00)
Associate Late Registrations 5,100.00 3,900.00 1,200.00
Non-Member Registrations 6,080.00 5,120.00 960.00
Non-Member Late Registrations 3,240.00 3,240.00 0.00
TOTAL REGISTRATIONS 203,000.00 218,120.00 (15,120.00)
TOTAL REVENUES 418,531.00 406,785.00 11,746.00
EXPENSE COMPARISON

INSTRUCTIONS

Equipment Rental 15,433.00 18,000.00 (2,567.00)
Speaker Outlines 3,180.00 4,300.00 (1,120.00)
Speaker per diem/honorarium 6,751.00 20,000.00 (13,249.00)
Refreshment Breaks 59,135.00 60,000.00 (865.00)
Tuesday Business Luncheon 31,153.00 34,000.00 (2,847.00)
Ethics Course 8,660.00 0.00 8,660.00
TOTAL INSTRUCTIONS EXPENSE 124,312.00 136,300.00 (11,988.00)
SPECIAL EVENTS

Golf Tournament 4,120.00 3,250.00 870.00
Opening Ceremony 0.00 2,000.00 (2,000.00)
Association Night 48,395.00 65,000.00 (16,605.00)
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FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION, INC.

2006 Conference
Marco Island, FL

2006 ACTUAL 2006 BUDGET _VARIANCE

Tuesday Event 62,986.00 90,000.00 (27,014.00)
Hospitality Food, Beverages & Supplies 5,292.00 8,500.00 (3,208.00)
President's Reception 7,878.00 10,000.00 (2,122.00)
Walking Tour/Children's Events 0.00 4,000.00 (4,000.00)
TOTAL SPECIAL EVENTS EXPENSE 128,671.00 182,750.00 (54,079.00)
SPECIAL CONFERENCE EXPENSES

Welcome Bags 5,318.00 5,600.00 (282.00)
Speaker Gifts 4,855.00 5,000.00 (145.00)
Transportation & Other 0.00 2,000.00 (2,000.00)
TOTAL SPECIAL CONFERENCE EXPENSES 10,173.00 12,600.00 (2,427.00)
REGISTRATION/MAILINGS

Postage/Shipping 616.00 2,500.00 (1,884.00)
Printing/Duplicating 13,843.00 10,000.00 3,843.00
Office Supplies 618.00 2,000.00 (1,382.00)
Telephone 963.00 600.00 363.00
TOTAL REGISTRATION/MAILING EXPENSE 16,040.00 15,100.00 940.00
EXHIBITOR

Security 0.00 1,700.00 (1,700.00)
Service 7,183.00 7,500.00 (317.00)
TOTAL EXHIBITOR EXPENSES 7,183.00 9,200.00 (2,017.00)
STAFF EXPENSES 10,036.00 15,000.00 (4,964.00)
OTHER

insurance 2,672.00 0.00 2,672.00
Internet Café - High Speed Connections 1,804.00 3,000.00 (1,196.00)
Miscellaneous 7,606.00 250.00 7,356.00
Meeting Planner Services 28,175.00 27,500.00 675.00
Bank Charges 5,922.00 3,000.00 2,922.00
Chapter Presidents Luncheon 521.00 500.00 21.00
TOTAL OTHER EXPENSES 46,700.00 34,250.00 9,778.00
TOTAL EXPENSES 343,115.00 405,200.00 (64,757.00)
NET INCOME 75,416.00 | 1,585.00 |  76,503.00 |

1,127 @ $25
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FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION

2005 School of Governmental Finance

Ponte Vedra Beach, FL

2005 BUDGET

$12,500.00
$4,000.00

$11,500.00
$5,000.00

$24,250.00
$5,000.00

$1,400.00

$63,650.00

$0.00
$6,700.00

REVENUE COMPARISON

REGISTRATIONS 2005 ACTUAL
Active Member Basic $16,023.00
Active Member Basic Late $3,400.00
Associate Member Basic $390.00
Associate Member Basic Late $1,175.00
Non-Member Basic $1,020.00
Non-Member Basic Late $590.00
Active Member Intermediate $10,200.00
Active Member Intermediate Late $1,600.00
Associate Member Intermediate $1,260.00
Associate Member Intermediate Late $220.00
Non-Member Intermediate $235.00
Active Member Week $25,300.00
Active Member Week Late $3,240.00
Associate Member Week $710.00
Non Member Week Late $510.00
SOGF Golf $0.00
Cancellation Fees $560.00
Extra Classes $3,040.00
Total Registration Revenue $69,473.00
OTHER REVENUES

Hospitality Contributions $0.00
Hotel Commission $6,889.00
TOTAL REVENUES $76,362.00

$70,350.00




FLORIDA GOVERNMENT FINANCE OFFICERS ASSOCIATION

EXPENSE COMPARISON

2005 School of Governmental Finance

Ponte Vedra Beach, FL

Hospitality Suite
Refreshment Breaks

Staff Travel

Equipment Rentals
Speaker Expense
Telephone

Operating Supplies
Postage
Printing/Duplicating
T-Shirts

Meeting Planning Services
Bank Charges
Speaker/Moderator Breakfast
Speaker Gifts

Golf Tournament
Transportation

Hotel Room Credits

TOTAL EXPENSES

NET INCOME

$1,858.00
$27,559.00
$5,419.00
$8,524.00
$3,822.00
$191.00
$746.00
$2,093.00
$10,691.00
$1,307.00
$7,720.00
$1,179.00
$1,355.00
$3,462.00
$0.00
$0.00
($2,060.00)

$73,866.00

$1,800.00
$27,000.00
$4,000.00
$8,500.00
$3,000.00
$500.00
$500.00
$1,500.00
$7,500.00
$1,000.00
$7,300.00
$900.00
$1,500.00
$0.00
$1,400.00
$500.00
($1,700.00)

$65,200.00

$2,496.00

$5,150.00
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