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OBJECTIVES:

1. Recognize the role of Encouraging 

The Heart in the context of “The 

Leadership Challenge”

2. Define the Seven Essentials of 

Encouraging the Heart

3. Assess your current

Encouragement Index



OBJECTIVES:

4. Discuss multiple ways of 

implementing the Seven Essentials 

5. Develop an action plan for 

improving your ability to Encourage 

the Heart



THE BOTTOM LINE:

At the heart of effective 

leadership is genuinely caring 

for people.

When was the last 

time someone 

encouraged you?



Encouraging the Heart

& The Leadership Challenge



The Five Practices of Exemplary 

Leadership

Model the Way 
Inspire a Shared Vision 
Challenge the Process 
Enable Others to Act 
Encourage the Heart



Do you need encouragement 

to perform at your best?

When you get encouragement, 

does it help you perform at a 

higher level?

60% YES

98% YES



Yet…

44% of workers say they get 

little recognition for a job well 

done!

34% say they NEVER

get recognition!!



And…

Only 50% of managers say 

they give recognition for high 

performance!

If  98% say it helps 

performance…why do so few 

managers practice it?



1. Think about the most 

memorable recognition 

you have received for 

work performance.

2. What did the person who 

gave you the recognition 

do or say to make it the 

most memorable?



SETTING CLEAR 
STANDARDS



EXPECTING THE 
BEST



PAY ATTENTION



PERSONALIZE 
RECOGNITION



TELL THE STORY



CELEBRATE 
TOGETHER



SET THE EXAMPLE



1. Complete the 

“Encouragement Index” 

handout

2. Score honestly and based on 

how you are not how             

you wish to be

3. Total your scores for your Index.  Then 

complete the “Index Response Sheet”           

to get your Essential scores.



4.    Discuss with your partner: 

Were you surprised by any of 

the results?  What do you think 

is the most important 

“Essential” for you to work on?





The Action 

Plan form 

is in your 

handouts



Put in your name and 

today’s date.  Then, 

transfer your Index 

and Essential scores.
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Build your Improvement/ 

Enhancement plan using 

this section.  Focus on your 

lowest scores first.

Write and post my personal values…put them on my 

bulletin board, on the back of my cards, and as a screen 

saver. (Time: 3 days to consider and write my personal 

values.  1 month for new cards to be printed.  Bulletin 

board and screen saver immediate)  I will use these as a 

reminder to myself each time I work on my computer or 

before going out to do “Caring by Walking Around”.  

Practice this regularly for 3 months to form it as a habit.

Set Clear 

Standards



1. Determine at least 2 Essentials you will 

work to improve/enhance

2. Use the list of Suggested Activities 

related to each chosen Essential (or 

something based on one of the 

activities) to build an Action Plan

3. On your Action Plan Form list your 

activity and make notes on how, when, 

where, etc. you will conduct the activity 

and any plans or arrangements you will 

need to make to implement your plan



 Set Clear Standards

 Expect The Best

 Pay Attention

 Personalize Recognition

 Tell The Story

 Celebrate Together

 Set The Example



Next Steps



At the heart of effective 

leadership is genuinely caring 

for people.



ENCOURAGING

THE HEART


