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SOCIAL MEDIA

 What is it?
 Why does it matter?



Definitions of SOCIAL MEDIA

: forms of electronic communication (such as 
websites) through which people create online 
communities to share information, ideas, 
personal messages, etc. 

: the collective of online communications 
channels dedicated to community-based 
input, interaction, content-sharing and 
collaboration





SOCIAL MEDIA

 What is it?
 Why does it matter?
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Social Media Use Over Time
Percentage of Americans (18+) who use at least one social media site.



Social Media Use By Age



Social Media Use By Platform



Social Media Use + Frequency



Social Media Motivations



A majority of U.S. adults –
62% – get news on social 
media, and 18% do so often. 



SOCIAL MEDIA

Individual Use vs Local Government Use



SOCIAL MEDIA

Intent vs Perception
As public servants, think ‘Ambassador’



SOCIAL MEDIA

WHO IS ‘YOUR NETWORK’

Friends
Family
Colleagues
Childhood Reconnections
…Potential Employees?
…Potential Employers?
…People with vastly different appetites for sarcasm?
…Contacts you may not recall adding? 



INTENT VS PERCEPTION



SOCIAL MEDIA

Individual Use vs Local Government Use



Opportunity or Time-Trap?



• Enhanced capacity to disseminate and receive information

• Excellent means of fostering greater transparency

• Improved marketing of municipal events and services

• Increased reach to public for emergency messaging

• Broad reach at a low cost

• Opportunity for civic engagement

Benefits to Local Government



• Staff time

• Graphic design

• Photography

• Videography

• Sponsored Content/Boosting

• Archiving 

Costs to Local Government



F.S. 119.011(12)

“All documents, papers, letters, maps, books, tapes, 
photographs, films, sound recordings, data processing 
software, or other material, regardless of the physical form, 
characteristics, or means of transmission, made or received 
pursuant to law or ordinance or in connection with the 
transaction of official business by any agency”

Is It A Public Record?



Florida Constitution, Art. I, sec. 24(a) 

“Every person has the right to inspect or copy any public 

record made or received in connection with the official 

business of any public body, officer, or employee of the state, 

or persons acting in their behalf . . . . This section specifically 

includes . . . counties, municipalities and districts;”

Is It A Public Record?



Regardless of the platform, if the 
post/tweet/image or other material 
otherwise meets the standards for a public 
record…

• It is a public record

• It must be retained

• It must be producible for inspection or 
copying if requested

Is It A Public Record?











Develop a Policy

 Involve legal stakeholders. 
Have discussions about first amendment rights and records retention now. 
Depending upon your content and audience, you may find yourself on the 
receiving end of a public records request.  

 Use plain language. 
Both staff and the public should be able to understand. Customize a template or 
a sample from a similar organization.

 Assign responsibility. 
Define expectations of who will post what and when. 

 Rework as needed.
Social media is constantly changing. You may need to change with it.





SOCIAL MEDIA

HOW DO WE BUILD ENGAGEMENT?



Quick Tips from 
Roanoke, VA
• Collaborate for 

unified approach, 
better results

• Treat every day like a 
social campaign

• Respond to tragedy 
tastefully, respectfully

• Inject some humor



Gov Finance Officers
+ Social Media

• Liaison/Resource to Social Media Manager
• Crowd Sourcing
• Share Recognitions (FGFOA’s ACE, GFOA)
• Data, Statistics and Trends
• Interdepartmental Competitions
• Calendar Triggers



How does your local government use social media?



Create 
Compelling 
Content

Holly McPhail
FLC’s ‘social media guru’
Hmcphail.flcities.com



Create Compelling Content

be authentic. 
Post with a purpose. Don’t just say what you are 
doing, share why.  



highlight relationships. 
Who are you with? Use @ to tag people, 
organizations, friends, followers & influencers.

Create Compelling Content



engage in conversation. 
Don’t just post, interact. Start conversations. Like, 
comment, share, retweet, reply.

Create Compelling Content



be consistent. 
If something is worth doing, do it well and do it 
often. Build your brand to be a reliable source of 
information.

Create Compelling Content



mix it up. 
Vary what you say and how say it. Use images and 
videos to draw the reader in.

Create Compelling Content



#trending 
Don’t fear hashtags, use them. It’s a great way to 
connect your content with others.

Create Compelling Content



Civic Engagement



Civic Engagement



Civic Engagement
Want to do business with the City of 
Miami?
 Miami is the largest city in South 

Florida.
 $180 million in purchase orders last 

year
 Fair, equitable & transparent 

competition.

Register today to attend a FREE 
workshop brought to you by your 
friendly neighbors at the City of 
Miami’s PROCUREMENT DEPARTMENT



Harvard’s 2017 
Innovations in American Government 

Awards Semifinalists 



The Great Game of Government  
County of Greene, MO

Creates widespread financial literacy among all county 
employees. 

The program raises awareness of how each employees’ actions 
impact the county’s bottom line has produced tremendous 
savings for their departments or offices, as well as for the 
county as a whole.



Using Instagram to Address Blight 
City of Mobile, AL

Utilized Instagram to develop a comprehensive, digitally-mapped inventory of every 
blighted residential structure. It geo-locates blighted properties while documenting 
the impact to residents - $83 million+ in lost market value. 

• Allows rapid cataloging and city-wide assessment. 
• Data collected through this effort revealed that blighted properties comprise 2% 

of housing stock and 25% (13,188) of homes are within 150 feet of blight. Each of 
those homes sees an average negative $6,300 to their value, an $83 million loss 
city wide. 

• Stronger enforcement tools in place will allow city to restore $10 million+ in real 
estate equity to local homeowners. 



I Value: Community budget input 
City of Hampton, VA

‘I Value’ determines and builds on residents’ values, aggressively campaigning 
via social media, e-newsletters, neighborhood organizations, cable interviews, 
ads, and fliers. First year: proposed budget cut of 5% of city’s bottom line, yet 
drew little opposition. Each year polling questions went deeper. 

• FY 2011 focused on needs versus wants; 
• FY 2012 focused on whether broad service levels should be maintained, 

reduced, or eliminated;
• FY 2013 specific cuts were put on the table, but again met little opposition. 
• FY 2014 faced another decline in home values/revenue, but data from 

previous cycles showed further cuts were not acceptable. 

Choice: increase revenues or continue to cut programs/services that residents 
valued. Participation/input increased by another 60%, and at meetings, more 
than 90% supported some sort of tax-rate increase. 



Mayor Christopher Cabaldon
West Sacramento, California

…On why social media is important to civic engagement, and why 
local government meetings aren’t enough:

"When we make decisions in those kind of meetings based on who 
shows up ... we end up getting the wrong outcomes; we pick the wrong 
thing; we chose often the most inequitable things; we sometimes pick 
based on our most animal instincts…" 



That's why his city, along with Santa Monica, is testing a Tinder-like app 
that "meets citizens where they are." 

Like the dating app Tinder, it lets users swipe left or right to express their 
approval -- or dislike -- of something. But instead of potential dates, users 
would be rating possible city projects.

Mayor Christopher Cabaldon
West Sacramento, California



Civic Engagement

Integrate. Integrate. Integrate. 



Civic Engagement

Eric Gordon, Professor, Emerson College

…He doesn’t dismiss social media, but cautions 
against assuming it is synonymous with citizen 
engagement by itself. 

He argues that civic engagement fully formed is 
messy and takes time – countering tech’s promise 
of fast and easy – calling meaningful engagement 
“a necessary inconvenience.” 



Learn More

FLC Annual Conference
August 17-19, 2017
World Center Marriott, Orlando

FLC University
September 7, 2017
Orlando Training Center
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