
 

 

 

  

  

The FGFOA Free Internet-Based Webinar Series presents 
Psychological Safety in the Workplace 

Thursday, March 21, 2024 
2:00 p.m. – 3:40 p.m. EDT  

CPE: 2 Hours BEH  
Field of Study: Leadership/Team Building  

 

Click Here to Register and Join the Webinar 

  

 

 

 

  

Presenter: Marcela Millett, Senior Strategic Planning & Performance Analyst, for Palm 
Beach County  

 

Overview: 
Psychological Health and Safety in the workplace represents a benchmark and managerial 
approach outlining the criteria for systematically fostering and preserving a psychologically 
healthy and secure work environment. Navigating organizational culture and ambiguity 
demands strategic leadership capable of not only offering guidance but also cultivating 
ownership and alignment among their teams to foster a safer workplace. Join us to gain 
insights from our panelists on enhancing and cultivating a psychologically safe workplace 
environment, whether in physical office spaces or virtual settings, to propel organizational 
progress. 
 

Learning Objectives: 
  

• Learn to be a compassionate leader with the emphasis on empathy and 
human-centered leadership. 

• Learn about and understand the 4 stages of Psychological Safety for the 
collective well-being of an organization. 

• Develop skills to influence and guide decisions in an organization without 
hurting your team and peers 

 

 

 

  

https://tuszotabb.cc.rs6.net/tn.jsp?f=001PRdE4XZgK4A-KdOqJI10CoCaLpIHn2UkPVhNWtTIKM_SUNOzx80LXhM75UCTmmoeErOWi0p24ELUxEaLD-ss9RFysoduc_cxM3a8P6L9xUe0B7rr7Pict6v-QtUkz3WCI4kG7KPKsZhTCSseympe2l-aTqQCeZ5g6ifJN0b7aks9goanIcqAjL9aF8oJngLOZuGozsJlMRz5ewSZW2pYI8b97KOERMFzVe4_UNlD3LmbkEsQUaMf1gcOleBvpZv2mC-FDUG9nYVYS8KGKKU9LPLaOBvx7OhT&c=&ch=


CPE Reporting Verification: Your participation will be recorded through the webinar software. You must be 
present and signed in the entire 100 minutes to receive credit. The FGFOA will receive a verification report after 
the webinar and will prepare the CPE certificates. You should receive your certificate via email in approximately 
30 days. 
This program being offered free of charge. 
System Requirements 
PC-based attendees 
Required: Windows® 7, Vista, XP or 2003 Server 
Macintosh®-based attendees 
Required: Mac OS® X 10.4.11 (Tiger®) or newer 
For additional information regarding registration please contact Karen Pastula, at kpastula@flcities.com  
FGFOA is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of 
continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy 
have final authority on the acceptance of individual courses for CPE credit. Complaints regarding registered 
sponsors may be submitted to the National  
  
Registry of CPE Sponsors through its website: www.learningmarket.org.  

  

Paul Shamoun  
Executive Director 
Florida Government Finance Officers Association  
850-701-3648 

ptshamoun@flcities.com 
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